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Sesavali 

 

gayidva msoflios erT-erTi uZvelesi saqmianobaa. am saqmiT dakavebuli 

adamianebi sxvadasxva saxeliT arian cnobili: realizatorebi, 

gamyidvelebi, savaWro warmomadgenlebi, gayidvis konsultantebi, gayidvebis 

agentebi da sxva. 

winamdebare naSromi eZRvneba saqonlisa da momsaxurebis gayidvis 

organizacias. gayidva da gayidvebis procesis marTva sWirdeba produqciis 

mwarmoebel yvela kompanias, romlebic mogebis miRebis mizniT arian 

Camoyalibebuli, agreTve arakomerciul organizaciebs, romlebic mogebis 

miRebaze ar arian orientirebuli. 

komerciul firmebSi saqonlisa da momsaxurebis gayidvebiT 

dasaqmebuli arian profesionali adamianebi, romlebic xSirad ofisis 

gareT muSaoben da movaleobis Sesrulebis procesSi mraval ucxo 

adamianTan uwevT urTierTobis damyareba. es adamianebi sakuTari samuSao 

drosa da saqmianobas damoukideblad marTaven, xSirad aranormirebuli 

samuSao dRe aqvT da sxvadasxva faqtorebis zewolis qveS uwevT 

movaleobis Sesruleba. 

aRniSnulidan gamomdinare, gayidvebis marTva rTuli samuSaoa da 

adamianisagan, profesiul ganaTlebasTan erTad, komunikabelobisa da 

SemoqmedebiTi azrovnebis unars moiTxovs. 

dRes, gamZafrebuli konkurentuli brZolis pirobebSi, firmebSi 

gayidvebTan  dakavSirebul saStato Tanamdebobebze momuSave adamianebs 

aucileblad unda hqondeT miRebuli umaRlesi profesiuli ganaTleba. 

aseTi ganaTlebis arqona xels uwyobs gayidvebiT dasaqmebuli kadrebis 

denadobis zrdas, rac uaryofiTad aisaxeba firmis saqmianobis Sedegebze. 
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Tema 1. gayidvebis arsi da mniSvneloba 

 

biznesi – es aris momxmareblis Seqmna 

                                                     p. drukeri 

 

odiTganve adamianebi da zogadad kacobrioba saWiroebebiTaa 

damZimebuli. sxvadasxva materialuri da sulieri faqtorebis gareSe 

adamianebs cxovreba ar SeuZliaT. isini ganuwyvetliv iswrafvian cxovrebis 

donis gaumjobesebisaTvis. maT  sWirdebaT sakvebi, sacxovrebeli adgili, 

tansacmeli da uamravi saxis sxva saqoneli da momsaxureba, romelTa 

erToblioba cxovrebis dones gansazRvravs. 

adamianis moTxovnilebebi ganusazRvrelia. arasodes ar sjerdeba 

adamiani miRweuls da sul ufro meti da meti unda. amasTan yvela misi 

moTxovnilebis dasakmayofileblad saWiro resursebi SezRudulia, ar aris 

gamouleveli. 

SezRuduli resursebis pirobebSi cxovrebis materialuri pirobebis 

gaumjobesebisaTvis adamianebis ganuwyveteli swrafva warmoadgens 

ekonomikis umTavres amocanas, romelic TavisTavSi, sxva movlenebTan 

erTad gayidvebis organizaciasac moicavs. 

calkeuli adamianebi, adamianTa jgufebi gansazRvruli saqonlisa da 

momsaxurebis warmoebaSi specializdebian. aseT specializacias adgili 

aqvs teritoriul WrilSic, ris gamoc isini ewevian urTierTSoris 

gacvlas yidva-gayidvis gziT. 

saqonlisa da momsaxurebis warmoebaSi igulisxmeba materialuri 

resursebis gardaqmnis procesi, romelic, Tavis mxriv, sxvadasxva saxis 

biznesis safuZvels warmoadgens. 

biznesi saxes ucvlis, gardaqmnis sagnebs da aniWebs maT adamianisaTvis 

sasargeblo formas, SesaZlebels xdis damzadebuli sagnebis moxmarebas. 

warmoebis procesis arsi gamomdinareobs konversiidan. konversiaSi 

moiazreba movlenebis is Tanamimdevruloba, rodesac resursebi 

Tanamimdevrulad gardaiqmneba produqciad. konversiis procesi sqematurad 

warmogvidgeba Semdegi saxiT:  

 
 

 

 

nax. 1.1. konversia firmaSi 

es sqema misaRebia rogorc materialuri, aseve aramaterialuri 

warmoebis sferosaTvis. magaliTad, kompaniis marTvis dargSi specialistis 

danaxarjebi  gardaqmna  produqcia 
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Sroma SeiZleba gardaiqmnas kompaniis marTvis srulyofis rekomendaciad. 

saxlis Senebis procesSi konversias ganicdis iseTi resursebi, rogoricaa: 

cementi, armatura, qviSa, xreSi, xis masala, mina, sxvadasxva diametris 

milebi, eleqtrosadeni da a.S., romelTa mSeneblobis procesSi CarTvisas 

miiReba mza produqcia – Senoba. 

magram Senobis aSeneba an sxva produqtis damzadeba ar niSnavs masze 

moTxovnilebis dakmayofilebas. manamde, sanam igi Sualeduri rgolebis 

gavlis Semdeg ar moxvdeba maRaziaSi, Cven ar gveqneba misi daTvalierebisa 

da masze informaciis miRebis saSualeba. magram esec ar aris sakmarisi, 

moTxovnilebis saboloo dakmayofilebis mizniT saWiroa kidev ori pirobis 

Sesruleba – saqoneli da momsaxureba unda iyos iq da maSin, sadac da 

rodesac momxmarebels surs misi SeZena da moxmareba. am ori pirobis 

Sesruleba ki warmoadgens kompaniis marketinguli samsaxuris amocanas.  

mokled rom vTqvaT, biznesSi marketinguli samsaxuris mizania 

myidvelebTan momgebiani urTierTobis Camoyalibeba, rac gulisxmobs 

biznesis mier myidvelisaTvis saWiro faseulobebis Seqmnas da 

myidvelisagan sxva faseulobis miRebas. es procesi sqematurad SeiZleba 

Semdegnairad warmovidginoT (nax. 1.2)1. 

sqemaze motanilia marketinguli procesis xuTsafexuriani modeli. 

modelis pirvel oTx safexurze biznes-kompaniebi cdiloben gaugon 

myidvelebs, Seuqmnan saWiro faseulobebi da daamyaron maTTan mWidro 

urTierTobebi. 

 

 

 

 
 

 

 

 

 

 

 

nax. 1.2. myidvelisaTvis faseulobis Seqmna da maTTan                          

urTierTobis Camoyalibeba  

 

                                                 
1 g. armstrongi, f. kotleri. marketingis safuZvleb (me-7 gamocema) Tb., 2006, gv.7. 

 

sabazro sivrcisa da 
myidvelTa 
saWiroebisa da 
survilebis gageba  

myidvelze 
orientirebuli 
marketinguli 
strategiis 
Camoyalibeba 

umaRlesi 
faseulobis 
momwodebeli 
marketinguli 
faseulobis Seqmna 

momgebiani 
urTierTobebis 
Camoyalibeba da 
myidvelTa 
kmayofilebis Seqmna  

myidvelisagan 
faseulobis miReba _ 
gayidvis da 
myidvelTa kapitalis 
saxiT 
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bolo safexurze ki kompaniebi myidvelebisagan iReben iseT axal 

faseulobebs, rogoricaa gayidva, mogeba da myidvelTa grZelvadiani 

kapitali. 

adamiani Tavisi moTxovnilebebisa da survilebis dakmayofilebas 

gacvlis meSveobiT axerxebs. gacvla gulisxmobs garigebas, romlis 

safuZvelze adamiani iRebs sasurvel nivTs vinmesagan da mas sanacvlod 

sTavazobs misTvis sasurvel sxva nivTs. garigebis dros xdeba 

faseulobebis gacvla or mxares Soris. erTi mxare meores sTavazobs 

garkveuli raodenobis fuls (lari) da sanacvlod iRebs sasurvel 

saqonels an momsaxurebas, e.i. adgili aqvs yidva-gayidvis aqts, romelic 

bazarze mimdinareobs. 

bazari warmoadgens garkveuli produqtisa Tu momsaxurebis arsebul 

da potenciur myidvelTa erTobliobas. myidvelTa erT nawils surs fuliT 

SeiZinos saqoneli an momsaxureba (maT vuwodoT myidvelebi), xolo meore 

nawils piriqiT – saqonliTa da momsaxurebiT surT SeiZinos fuli 

(meorenairad maT saqonlisa da momsaxurebis gamyidvelebi hqvia). imis gamo, 

rom bazarze myidvelebs gaaCniaT gansakuTrebuli saxis saqoneli – fuli, 

isini saqonlisa da momsaxurebis gamyidvelebTan SedarebiT erTgvar 

upiratesobaSi imyofebian. maT Soris momgebiani gacvliTi urTierTobis 

Camoyalibebas muSaoba sWirdeba: gamyidvelebma unda moiZion myidvelebi, 

gansazRvron maTi moTxovnilebebi, Seqmnan kargi marketinguli SeTavazebebi, 

daaweson fasebi, moaxdinon SeTavazebis stimulireba, gaitanon isini 

bazarze da miitanon myidvelebamde. aRniSnulis miuxedavad, myidvelebsac 

didi roli akisriaT gayidvebis procesSi. yidva-gayidvis garigebis 

procesis ganxorcielebamde myidvelebi (momxmareblebi) cdiloben moZebnon 

iseTi produqti, romlis fasic maTTvis misaRebi iqneba. kompaniis Sesyidvis 

agentebi, romlebic bazarze myidvelis rolSi gamodian, cdiloben 

gamyidvelebs xelsayrel pirobebze gaurigdnen. gayidvebis organizacia 

kompaniisaTvis problematuri da aqtualuri xdeba imis gamo, rom bazarze 

procesi konkurentul garemoSi mimdinareobs. 

yidva-gayidva dakavSirebulia adamianebs Soris urTierTobasTan  da 

igi drosa da sivrceSi erTimeores emTxveva. yidva-gayidvis garigebis 

procesi mimdinareobs bazarze da mis gareSe biznesis warmoeba 

SeuZlebelia. garigebis sagans warmoadgens saqoneli an momsaxureba, 

romelic icvleba fulze. 

gacvlisa da yidva-gayidvis procesi sqematurad SeiZleba gamovsaxoT 

Semdegnairad ( naxazi 1.3): 
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                      naxazi 1.3. yidva-gayidvis procesi 

→ pirveladi urTierTobebi 

urTierTobebis Sedegi 

 

sqemaze Cans, rom yidva-gayidvis procesSi adgili aqvs fulis gacvlas 

saqonelsa da momsaxurebaze, romelic yidva-gayidvis procesSi monawile 

subieqtebis nebasurvilis safuZvelze xdeba. TiToeul subieqts gaaCnia 

sakuTari motivacia, romelic sargeblis miRebasTan aris dakavSirebuli. 

Tanamedrove etapze yidva-gayidvis procesi metamorfozs ganicdis, 

iSleba zRvari gamyidvelsa da myidvels Soris. nebismieri gamyidveli 

imavdroulad xdeba myidveli, xolo myidveli – gamyidveli. warsuls 

Cabarda is dro, rodesac gamyidveli Tavis saqonels daxlze alagebda da 

sTavazobda momxmarebels, es ukanaskneli ki garkveul sazRaurs ixdida. 

dRes supermarketi an pirveli klasis restorani imitom iZens 

mwarmoeblisagan produqcias, rom moaxdinos misi Semdgomi realizacia 

sacalo vaWrobis gziT da am saqmeSi isini Sesabamis fass ixdian. am 

SemTxvevaSi supermarketi an restorani myidvelis rolSi gvevlineba, xolo 

mwarmoebeli firma ki – gamyidvelis rolSi. yidva-gayidvis aqtis 

dasrulebis Semdeg iqmneba STabeWdileba, TiTqos mwarmoebels Camsocilda 

yovelgvari sazrunavi da ar ainteresebs gayiduli saqonlis Semdgomi bedi. 

sinamdvileSi es ase ar aris. mwarmoebel firmas surs, rom mis mier 

damzadebuli saqoneli sacalo myidvelisaTvis saukeTeso adgilas 

ganTavsdes da amisaTvis supermarkets an restorans Tanxas uxdis. e.i. 

mwarmoebeli xdeba myidveli, xolo myidveli – gamyidveli. 

rogorc 1.3 naxazidan Cans, yidva-gayidvis aqtis Semadgeneli nawilia 

fuli. fulis monawileoba kidev ufro gaurkvevels xdis zRvars 

b a z a r i 

 

myidveli 
yidva-gayidvis 
procesi   

 

gamyidveli  

f u l i   gacvla saqoneli da 
momsaxureba  

saqoneli da 
momsaxureba  

f u l i  
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Tanamedrove myidvelsa da gamyidvels Soris. yuradRebiT Tu davakvirdebiT 

yidva-gayidvis process Zneli misaxvedri ar iqneba is, Tu ratom iReben 

erTguli myidvelebi gamyidvelebisagan sxvadasxva saxis bonusebs, 

fasdaklebebsa da misaloc baraTebs. momxmareblis Sesaxeb sruli 

informaciis codna gamyidvels aZlevs saSualebas myidvels SesTavazos 

zustad is saqoneli da momsaxureba, im dros da im formiT, rogorc mas 

surs. amasTan erTad, myidvelisagan miRebuli SeniSvnebi da winadadebebi 

gamyidvelisaTvis metad mniSvnelovani da arsebiTia konkurentebTan 

brZolis saqmeSi. 

gamyidvelsa da myidvels Soris zRvris waSlis procesi miuTiTebs 

imaze, rom mxolod biznes-sistemis saSualebiT eZleba sawarmos mogebis 

miRebis SesaZlebloba. 

amasTan erTad, ar unda dagvaviwydes, rom industriuli sazogadoebis 

biznes-sistemaSi myidvelsa da gamyidvels Soris calmxrivi urTierTobebi 

warmoiSoba. gamyidveli gansazRvravs Tu rogori saxis produqti unda 

gamouSvas, adgens mis fass, gamoyofs drosa da gayidvis adgils. myidvels 

SeuZlia miiRos an uari Tqvas gamyidvelis mier SeTavazebul pirobebze. 

SesaZloa misTvis ar iyos misaRebi fasi, dro da gayidvis adgilmdebareoba. 

aseTi calmxrivi urTierTobebis Sedegi orive mxarisaTvis ar aris misaRebi 

da efeqturi. urTierTobebis Sedegebi orive mxarisaTvis sasargeblo rom 

iyos, saWiroa myidvelma da gamyidvelma winaswar icodes aucilebeli 

informacia erTmaneTis Sesaxeb, rac saboloo jamSi orive mxarisaTvis 

sasargeblo iqneba. aqedan gamomdinare, gayidvebis racionaluri 

organizaciis mizniT ganvixiloT is faqtorebi da garemoebebi, romlebic 

gavlenas axdenen saqonlisa da momsaxurebis gayidvebze. ras vyidiT? rogor 

vyidiT? sad vyidiT? vin yidis? vin arian myidvelebi da a.S. ai kiTxvebi, 

romelzec sworad gacemuli pasuxebi ganapirobebs gayidvebis racionalur 

organizacias. 

 

 

kiTxvebi SemowmebisaTvis 
 

1. rogor gesmiT ekonomikis umTavresi amocanis arsi? 

2. ras niSnavs konversia?  ra mizans emsaxureba igi? 

3. raSi mdgomareobs kompaniis marketinguli samsaxuris amocanis arsi? 

4. axseniT gacvlis procesis ekonomikuri arsi. 

5. rogor gesmiT gamyidvelsa da myidvels Soris momgebiani gacvliTi 

urTierTobebis Camoyalibeba? 
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6. gaarCieT yidva-gayidvis procesi droisa da sivrcis faqtorebis 

gaTvaliswinebiT. 

7. ras niSnavs yidva-gayidvis procesis metamorfozi? 

8. daaxasiaTeT industriuli sazogadoebis biznes-sistemaSi myidvelsa 

da gamyidvels Soris calmxrivi urTierTobebis arsi. 

9. gayidvebis racionaluri organizacia ra kiTxvebze moiTxovs 

pasuxebis gacemas? 

 

 

 

 

Tema 2. gayidvebze moqmedi faqtorebi 
 

2.1. faseuloba da myidvelis kmayofileba 
 

gayidvebze moqmedi faqtorebis realuri Sedegebi warmoCindeba im 

arealSi, sadac swarmoebs konkretuli produqtis yidva-gayidvis procesi. 

myidvelebis mozidva da maTi SenarCuneba rTuli amocanaa da igi 

gamomdinareobs myidvelebTan grZelvadiani urTierTobebis SenarCunebis 

miznidan. aseTi urTierToba, pirvel rigSi, damokidebulia myidvelisaTvis 

umaRlesi faseulobiT misTvis kmayofilebis Seqmnaze. kmayofili myidveli 

ufro erTgulia kompaniisadmi da misi saqmianobis ganviTarebas xels 

uwyobs. 

konkurenciis pirobebSi myidveli dgas arCevanis winaSe. igi yidulobs 

im kompaniis produqts, romelic yvelaze maRal faseulobas sTavazobs. 

gadawyvetilebis miRebamde myidveli iwyebs SeTavazebuli faseulobis 

aRqmas da adarebs garigebasTan dakavSirebul fulad, droiT da 

fsiqologiur xarjebs. sabolood irCevs im momsaxurebas, romelic mas 

yvelaze maRal faseulobas sTavazobs. ufro metic, myidveli axdens 

SeTavazebuli saqonlis da momsaxurebis Sedarebas sxva konkurenti 

firmebis analogiur SeTavazebasTan da bolos SearCevs im faseulobas, 

romelic, misi azriT misTvis misaRebia.  

myidvelis kmayofileba damokidebulia myidvelis molodinsa da aRqmas 

Soris Tanafardobaze. Tu nayidi produqtis gamoyenebiT myidvelis mier 

aRqmuli xarisxi dabalia, vidre amas eloda, maSin igi ukmayofiloa. Tu 

miRebuli xarisxis aRqma adekvaturia molodinisa (an mas aWarbebs), aseT 

SemTxvevaSi momxmarebeli kmayofilia (an Zalze kmayofilia). kmayofili 

myidveli ki xelmeored yidulobs firmis produqcias da amis Sesaxeb 

sxvebsac siamovnebiT urCevs. 
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gamokvlevebiT dadgenilia, rom myidvelebisaTvis bednierebis miniWeba, 

rac ar unda Zviri dajdes igi, yovelTvis kompaniis kargi finansuri 

mdgomareobis sawindaria.  

konkurentul bazarze dRes kompaniam SeiZleba erT garigebaze 

dakargos fuli Tu icis, rom aseTi danaxarji mas myidvelebTan 

grZelvadiani, momgebiani urTierTobis CamoyalibebaSi daexmareba. 

ase, magaliTad Four Seasons Hotels-Si, romelic maRalxarisxovani 

momsaxurebiT aris cnobili, moxda aseTi SemTxveva: porties, sastumrodan 

wamsvleli mgzavris xelCanTis taqsSi Cadeba daaviwyda. portiem daureka 

wasul stumars (profesiiT advokats) vaSingtonSi da Seityo, rom mas meore 

dRes dagegmili SexvedrisaTvis saswrafod sWirdeboda CanTaSi arsebuli 

sabuTebi. menejerTan SeTanxmebis gareSe portie imave dRes TviTmfrinaviT 

gaemgzavra da CanTa miutana patrons. sastumro kompaniam porties mianiWa 

wlis momsaxure personalis tituli. 

ar arsebobs gamzadebuli recepti imis Sesaxeb, Tu rogor unda 

izrunos firmam myidvelebze. es SemoqmedebiTi saqmianobaa da 

damokidebulia firmis marketinguli samsaxuris muSakebze.  

bunebrivia ibadeba kiTxva: ra ZiriTadi faqtorebi moqmedeben 

gayidvebze? ra unda gaakeTon kompaniis muSakebma, rom Tavidan aicilon 

warmoebuli produqtis arasruli gayidvebi? ra aris arasruli gayidvebis 

mizezebi? am kiTxvebze pasuxebs Semdeg miiRebT. gamocdili kompaniebi 

maRali faseulobebisa da kmayofilebis mudmivad SeTavazebis gziT 

cdiloben momxmarebelTa erTgulebis mopovebas. marketologebi mimarTaven 

sxvadasxva marketingul saSualebebs, raTa mdgradi kavSirebi daamyaron 

momxmareblebTan. am saSualebebidan erT-erTi gzaa momxmarebelTan 

urTierTobebSi damatebiTi finansuri sargeblianobis gamoyeneba. ris 

safuZvelze iqmneba damatebiTi faseuloba da kmayofileba? magaliTad, 

SeiZleba davasaxeloT mravali samSeneblo kompaniis mier  sacxovrebeli 

binebis myidvelebis msubuqi avtomobilebiT dajildoeba, sastumroebis 

mier mudmivi stumrebisaTvis ukeTesi oTaxebis pirvandel fasad SeTavazeba, 

supermarketebis mier erTguli myidvelebisaTvis specialuri fasdaklebebis 

daweseba da sxva. 

momxmareblebTan mdgradi kavSirebis damyarebisadmi meore midgomis 

arsi mdgomareobs finansur sargebelTan erTad, socialuri sargeblis 

damatebaSi. ase, magaliTad, Harly-Davitson-I sponsorobas uwevs am firmis 

motociklebis mflobelTa jgufs. am jgufis wevrebi sargebloben 

specialuri JurnalebiT, samogzauro wignakiT, specialuri sadazRvevo 

paketiT, samogzauro centriTa da `Fly&Ride” (ifrine da ijiriTe) 
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programiT, romlis saSualebiT jgufis wevrebi Svebulebis periodSi 

motociklebs iafad qiraoben. 

myidvelebTan urTierTobebis Camoyalibebis mesame gza aris finansuri 

da socialuri sargeblisaTvis struqturuli kavSirebis damateba. 

magaliTad, marketologs SeuZlia myidveli moamaragos specialuri 

danadgarebiT an kompiuterebiT, romlebic mas daexmareba SekveTebis, 

uwyisebis an maragebis marTvaSi.  

 

 

 2.2. arasruli gayidvebis mizezebi 

 

nebismieri kompaniis biznes-strategia mogebis gazrdisaTvis miznad 

isaxavs myidvelTa moTxovnis Sesabamisi saqonlisa da momsaxurebis 

warmoebis gafarToebas da gayidvebis daCqarebas. 

warmoebis gafarToebaze moqmedi faqtorebi calke ganxilvis sagania. am 

SemTxvevaSi gvainteresebs davadginoT is faqtorebi, romlebic uSualod 

gavlenas axdenen gayidvebze garigebis procesSi. sxvagvarad rom vTqvaT, 

gavarkvioT arasruli gayidvebis gamomwvevi ZiriTadi mizezebi da Tavidan 

aviciloT mosalodneli uaryofiTi Sedegebi. 

arasruli gayidvebis gamomwvevi ZiriTadi mizezebia: 

1. arasworad gansazRvruli mizani;  

2. arasrulad Seswalili produqti;  

3. arasworad gansazRvruli momxmarebeli;  

4. gayidvebis arasruli da araproduqtiuli arxebi;   

5. arasrulyofili ukukavSiri momxmarebelTan.  

mokled ganvixiloT TiToeuli. 

1. arasworad gansazRvruli mizani iwvevs kompaniis strategiis 

arasworad SerCevas da araefeqturi xdeba gayidvebis stimulirebis 

meTodebi da arxebi. 

miznis sworad gansazRvra, pirvel rigSi, moiTxovs darwmunebas imaSi, 

rom zustad ra periodSi ra moculobis gayidvebs gvinda mivaRwioT da 

arsebobs Tu ara amis saWiroeba bazarze. am dros moqmedebis laitmotivi 

maqsimaluri gayidvebis miRweva ki ar aris, aramed warmoebuli produqciiT 

im momxmareblis maqsimaluri raodenobis dakmayofileba, visac es 

produqcia sWirdeba. amasTan, aucilebelia, rom am mimarTulebiT dasaxuli 

raodenobrivi amocanebi Seesabamebodes realur moTxovnilebas. winaaRmdeg 

SemTxvevaSi gayidvebis mimarTulebiT ganxorcielebuli nebismieri qmedeba 

efeqtis momtani ar iqneba. 
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2. arasrulad Seswavlili produqti. miznis sworad gansazRvris 

Semdeg kompania unda darwmundes, rom kargad icnobs sakuTar produqts. 

arcTu iSviaTia iseTi SemTxvevebi, rodesac erTi mizniT damzadebuli 

produqti popularuli gaxda sul sxva mizezis an Tvisebebis gamo.  

magaliTad, internet kafeebi, romlebic dRes qseluri TamaSebisaTvis 

ufro xSirad gamoiyeneba, vidre internetiT sargeblobisaTvis.  

maRali klasis sastumroebi (metexi-palasi, qorTiard-merioti da sxva), 

romlebsac pirdapiri daniSnulebis garda, xSirad sxvadasxva xasiaTis 

Sexvedrebisa da prezentaciebisaTvis iyeneben.  

kompaniam, sanam aqtiur gayidvebze gadavidodes, sasurvelia gaanalizos 

xom ara aqvs mis produqts iseTi Tviseba an Rirebuleba momxmareblisaTvis, 

romelic man ar icis an arasaTanadod iyenebs. Tu aseTi Tviseba 

aRmoaCndeba, is kargad unda gaanalizdes da Semdeg gagrZeldes masze 

muSaoba, rac, Tavis mxriv, warmatebuli gayidvebis SesaZleblobas iZleva. 

magaliTad, sacxovrebeli saxlebis mSeneblobisas, momxmareblisTvis didi 

mniSvneloba aqvs sastumros tipis momsaxurebas. am mizniT samSeneblo 

kompaniebi cdiloben mravalsarTuliani sacxovrebeli korpusebis pirvel 

sarTulebSi ganaTavson sxbadasxva saxis savaWro da sayofacxovrebo 

obieqtebi (gadaudebeli da yoveldRiuri moTxovnilebis saqonlis 

asortimentiT movaWre maRaziebi, kafe, samrecxao, afTiaqi, sabanko 

dawesebuleba, silamazis saloni da sxva). 

3. arasworad gansazRvruli momxmarebeli. gayidvebis potencialis 

srulad gamoyenebisaTvis mniSvnelovania kompaniam zustad gansazRvros, vin 

arian da sad arian misi produqtis momxmareblebi. xom ar arsebobs 

potenciuri myidvelebis iseTi jgufi, visTvisac kompaniis produqcia 

SeiZleba sul sxva mizezebiT saintereso gaxdes. 

amis magaliTia interneti, romelic Tavidan samxedro 

daniSnulebisaTvis Seiqmna, rogorc zesaidumlo sainformacio sistema, 

magram Semdgom igi Zalze popularuli gaxda sxva moxmareblisTvisac an 

kidev, qalaqebis axalmSenebare ubnebSi samSeneblo masalebis gayidva 

samSeneblo kompaniebze da moqalaqeebze binis remontisaTvis.  

mas Semdeg, roca zustad ganisazRvreba  ra unda gaiyidos bazarze da 

vin iqneba myidveli dgeba sakiTxi, rogor unda gaiyidos produqcia.  

4. gayidvebis arasruli da araproduqtiuli arxebi. gayidvebis 

organizaciaSi mniSvnelovan rols asrulebs produqciis gayidvebisa da 

miwodebis arxebi. gayidvebis marTvis procesSi erTmaneTisagan mkafiod 

unda gaimijnos gayidvisa da miwodebis arxebi. 

 gayidvebis arxebis daniSnulebaa daexmaros myidvels swori (da ara 

dadebiTi) gadawyvetilebis miRebaSi, xolo miwodebis arxisa – misces 
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myidvels am saqonliT an momsaxurebiT sargeblobis saSualeba. aseTi 

gamijvna aucilebelia gayidvebis amocanis gamartivebisaTvis da amave dros 

exmareba kompanias gazardos miwodebis, rogorc momsaxurebis procesis 

xarisxi.  

      ase, magaliTad, Rvinis mwarmoebeli kompania, romelic cdilobs, rom 

misi produqcia xelmisawvdomi iyos myidvelisaTvis, Rvinos awvdis 

restorans. restorani misTvis aris miwodebis arxi; rodesac Rvinis 

mwarmoebeli restornis mimtans awvdis informacias imaze, Tu romel 

kerZTan aris mizanSewonili am Rvinis daleva, rogor unda Seinaxos, 

gauxsnas, dausxas da a.S. da, amasTan erTad mimtans uqmnis motivacias, rom 

es informacia miawodos dainteresebul myidvels da daexmaros maT swori 

arCevanis gakeTebaSi, maSin informaciis miwodeba imave dros aris 

gayidvebis arxic.  

      eqskursiis marSruti an sastumro warmoadgens turistuli 

kompaniisaTvis miwodebis arxs, xolo is adamiani, romelic Tavis megobars 

eubneba, rom marSruti sainteresoa an sastumros momsaxureba maRali 

xarisxisaa – gayidvebis arxia. 

      arsebobs uamravi arxi, romelTa gamoyenebac SeuZlia nebismier 

kompanias gayidvebis procesSi. aseve bevri saSualeba arsebobs, rom 

kompaniam miawodos momxmarebels misTvis saintereso informacia produqtis 

Sesaxeb. TiToeul am arxs aqvs dadebiTi da uaryofiTi mxareebi.      

 5. arasrulyofili ukukavSiri momxmarebelTan. Tu zemoT ganxiluli 

mizezebis mxriv yvelaferi wesrigSia, magram gayidvebis organizaciaSi 

mainc aris susti adgilebi, maSin mizezi unda veZioT momxmarebelTan 

uxarisxo ukukavSirSi. 

nebismieri kompaniisaTvis gayidvebis stabiluri zrdis erTaderTi gzaa 

saqonlisa da momsaxurebis Sesabamisobis zrda myidvelTa 

moTxovnilebebTan. Tu kompania amas ver axerxebs, gayidvebis mudmivi zrdis 

imedi ar unda hqondes. am amocanis gadaWraSi fasdaudebeli mniSvneloba 

aqvs informacias imis Sesaxeb, Tu ratom ar yiduloben myidvelebi 

kompaniis produqcias.  

sxvaTa Soris is faqti, rom kompaniis xelmZRvanelebs kompaniaze cudi 

araferi smeniaT sulac ar niSnavs, rom aseTi ram saerTod ar xdeba. ra 

Tqma unda, aseTi SemTxvevebi arsebobs, magram kompaniis menejmenti mas ver 

igebs, e.i. qmediTi zomebia gasatarebeli momxmarebelTa aqtiuri 

ukukavSiris sistemis Sesaqmnelad. kompaniam unda Seqmnas iseTi 

sainformacio sistema, romelic saSualebas miscems droulad da srulad 

miiRos informacia myidvelebis ukmayofilebis Sesaxeb, daadginos 

ukmayofilebis gamomwvevi mizezebi.  
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aRniSnulidan gamomdinare, gayidvebis arxebis erT-erT umTavres 

daniSnulebas warmoadgens iseTi informaciis Sekreba, romelic kompaniam 

unda daamuSaos, gaanalizos da miiRos Sesabamisi gadawyvetileba. aseTi 

moqmedeba aucilebelia gayidvebis stabilurad zrdisaTvis, winaaRmdeg 

SemTxvevaSi kompaniis saqmianoba konkurentul bazarze kraxiT dasruldeba.  

 

 

 

            2.3. myidvelebTan urTierTobis cvalebadi buneba 

 

kompaniasa da mis myidvelebs Soris urTierTobaSi farTod gavrcelda 

SerCeul myidvelebTan kavSris damyareba. firmebs yvela myidvelTan 

urTierToba ar surs da orientacias ufro momgebian myidvelebze iRebs. 

urTierTobis SerCeviTi marTva SedarebiT farTod gavrcelda sabanko da 

samSeneblo firmebSi, sadac sacxovrebeli binebis an saxlebis yidvis 

SesaZlebloba mxolod maRalSemosavliani pirebisaTvis aris SesaZlebeli. 

momgebiani myidvelebis amocnobiT kompaniebi cdiloben aseT 

myidvelebs SesTavazon maTTvis momxibvleli specialuri momsaxureba da 

maTi erTguleba moipovon. 

rogor unda moiqces kompania aramomgebian myidvelTan? Tu ver SeZlebs 

maTgan mogebis miRebas, SesaZloa aseTi myidvelebi `daiTxovon” kidevac, 

radgan maTi momsaxureba ufro Zviri jdeba, vidre maTze gayiduli 

produqtidan Semosuli Tanxa. magaliTad, sabanko industria daadga 

myidvelebis momgebianobis Sefasebis gzas. mas Semdeg, rac bankebi didi 

ZalisxmeviT miizidaven mraval myidvels, Semdeg iwyeben TavianT monacemTa 

bazaSi arsebuli informaciis analizs (sabanko angariSebis saSualo 

balansi, angariSze warmoebuli saqmianoba, vizitTa raodenoba da sxva) da 

ganasxvaveben erTmaneTisgan maTTvis momgebian da aramomgebian myidvelebs. 

unda aRvniSnoT, rom aseTi saqmianoba Zalian sariskoa da Znelia momavali 

mogebis winaswar ganWvreta.  

myidvelebTan urTierTobebis erT-erTi mimarTulebaa urTierTobebi 

xangrZlivi vadiT. kompaniebi arCeven iseT myidvelebs, romlebTanac 

SesaZlebelia xangrZlivi vadiT TanamSromloba. kompaniebi ara mxolod 

izidaven axal myidvelebs da maTTan deben garigebebs, aramed cdiloben 

Zvel myidvelebTan SeinarCunon grZelvadiani momgebiani urTierToba, 

radgan es gza ufro naklebxarjiania. gamokvlevebiT dadgenilia, rom 

kompaniisaTvis axali myidvelebis mozidva saSualod 5-10-jer meti jdeba, 

vidre arsebuli myidvelis dakmayofileba. 
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dRes mravali kompania cdilobs myidvelebTan iqonios pirdapiri 

urTierTobebi – pirdapiri marketingis gziT. 

zogierTi kompania Tavis produqcias mxolod pirdapiri arxebis 

saSualebiT yidis (Dell Computer, Expedid, Amazon.com da sxva). momxmareblebs 

maRaziaSi wausvlelad virtualuri gziT SeuZliaT nebismieri produqtis 

SeZena – telefoniT, safosto SekveTebis katalogebiTa da internetis 

meSveobiT. kompaniebis agentebi veb-gverdebis meSveobiTY yiduloben 

yvelafers – dawyebuli standartuli saofise sagnebiT, damTavrebuli 

maRalfasiani kompiuteruli danadgarebiT. 

  

 

 

                         kiTxvebi SemowmebisaTvis 

 

 

1. ra moiazreba faseulobis cnebebSi? 

2. rogor gesmiT myidvelis kmayofileba? 

3. moifiqreT konkretuli situacia kompaniis produqciiT kmayofili 

myidvelis saqcielze. 

4. ra gzebiT cdiloben kompaniebi myidvelTa erTgulebis mopovebas? 

5. CamoTvaleT arasruli gayidvebis ZiriTadi mizezebi. 

6. daaxasiaTeT arasworad Seswavlili produqtis arsi. 

7. ras niSnavs momxmareblis arasworad gansazRvra? 

8. rogor gesmiT gayidvebisa da miwodebis arxebis arsi? 

9. rogor moqmedebs gayidvebze saqonlisa da momsaxurebis Sesabamisobis 

zrda (an Semcireba) myidvelTa moTxovnilebebTan? 

10. imsjeleT kompaniebis myidvelebTan urTierTobis cvalebad bunebaze. 

moitaneT konkretuli magaliTebi. 

11. rogor fiqrobT, kompaniebisaTvis axali myidvelebis mozidva ufro 

iafia, Tu arsebuli myidvelebis SenarCuneba? 
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saSinao davaleba 

 

ifiqreT naxazze motanili rgolebis gaerTianebaze da Semdeg 

auditoriaSi imsjeleT srulyofil variantze. daasabuTeT Tqveni 

msjeloba. 

davaleba SeiZleba Sesruldes praqtikul mecadineobaze. 5 kacian 

jgufebad dayofis pirobebSi. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

saqorwilo mogzauroba 

saqorwilo 
tansacmeli  

saqorwilo 
sufra   

musikaluri 
gaformeba    

limuziniT 
momsaxureba  

saqorwilo 
mosawvevi   

xelmoweris 
rituali   

sabanketo 
darbazi    

jvariswera 

 
 

qorwineba 
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Tema 3. ras vyidiT? anu produqti da misi fasi 
 

 3.1.  produqtis arsi 

 

rodesac vsaubrobT gayidvaze, upirveles yovlisa, gonebaSi 

warmogvidgeba iseTi sagani, romelzedac SeiZleba xeliT Sexeba. 

marketinguli TavlsazrisiT, gasayidi saqoneli (Product) aris yvela 

materialuri da aramaterialuri sagani, romelic kompaniis mier iwarmoeba, 

romliTac momxmarebelTa saWiroebebisa da moTxovnilebebis dakmayofileba 

SeiZleba da, gasacvleladaa damzadebuli.  

TiTqmis yvela saqoneli Sedgeba materialuri da aramaterialuri 

komponentebisgan. aramaterialuri saqonelia, magaliTad, politikuri 

ideebi, xolo materialurisa – marili da asanTi. sadili restoranSi 

Sualeduria materialursa da aramaterialurs Soris, radgan 

momxmareblebi iReben rogorc materialur komponentebs (sasmeli, sakvebi), 

aseve aramaterialurs (kerZebis momzadeba, mimtanis momsaxureba, garecxili 

WurWeli, sasiamovno interieri musikis TanxlebiT da sxv.). 

momxmarebelTa tipebis mixedviT saqoneli iyofa samomxmareblo da 

institucionalur saqonlad (momxmarebelTa tipebze saubari SemdegSi  

gveqneba). samomxmareblo saqoneli gankuTvnilia saboloo momxmarebelze 

individualuri moxmarebisaTvis, xolo institucionaluri saqoneli - 

sawarmoo daniSnulebis moxmarebisaTvis.  

specialistTa umravlesoba samomxmareblo saqonels sam jgufad yofs 

gamomdinare iqidan, rogoria momxmarebelTa midgoma saqonlis yidvis 

procesSi. esenia: 1) yoveldRiuri moxmarebis saqoneli; 2) xangrZlivi 

moxmarebis saqoneli; 3) specialuri daniSnulebis saqoneli. 

saqonlis aseTi dayofa gavlenas axdens misi gayidvis organizaciaze 

da gayidvis meTodebze. 

yoveldRiuri moxmarebis saqonels (Convenience Products) miekuTvneba 

iseTi saqoneli, romelsac momxmarebeli yidulobs xSirad da didi 

dafiqrebis gareSe iRebs gadawyvetilebas mis yidvaze. rogorc wesi, am 

saxis saqoneli iafia da mis SesaZenad momxmarebeli xSirad erTsa da imave 

maRaziaSi dadis. aseTi maRaziebi ganTavsebulia sacxovrebel saxlebTan 

axlos  (500 metris radiusSi). am saxis saqonels myidvelebi kargad icnoben 

da mis fass maincdamainc did yuradRebas ar aqceven. maT fiqradac ar 

mosdiT misi Sedareba msgavsi saqonlis fasebTan. 

Cveulebriv, aseTi saqoneli martivi asortimentisaa da iyideba 

momxmareblis sacxovrebel an samuSao adgilebTan axlos. mas yiduloben 

im SemTxvevaSic, rodesac ician, rom cota moSorebiT igive an msgavsi 
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saqoneli (momsaxureba) ufro iafad SeiZleba iyidos. aseTi saqonlis 

gayidvisas mTavaria gamyidvelebi Seecadon, rom myidvelebs Seuqmnan 

savaWro momsaxurebisaTvis xelsayreli garemo da pirobebi. 

yoveldRiuri moxmarebis saqonelsa da momsaxurebas miekuTvneba 

sasursaTo produqtebis didi nawili (puri, karaqi, zeTi, marili, 

gamagrilebeli da alkoholuri sasmelebi...), aseve asanTi, kbilis pasta, 

sakonditro da Tambaqos nawarmi, satransporto momsaxureba, dalaqis 

momsaxureba, qseroaslebis gadaReba da sxva. aseTi saqonlis gayidvis 

procesis Semadgenel elementebSi meti wili ukavia organizaciul-

teqnikuri xasiaTis samuSaoebs (daWra, awona, SefuTva, angariSsworeba da 

sxv.),  fsiqologiuri xasiaTis elementebTan SedarebiT.  

xangrZlivi moxmarebis saqonels (Shoppinng Products)  miekuTvneba is 

saqoneli, romlis yidvac momxmareblisagan moiTxovs dafiqrebasa da 

gansjas. rogorc wesi, igi rTuli asortimentisaa da myidvels meti dro 

sWirdeba gadawyvetilebis miRebaze – SeiZinos Tu ara? aseT saqonelsa da 

momsaxurebas adamianebi yoveldRiurad ar yiduloben. am kategoriis 

saqonelsa da momsaxurebas miekuTvneba televizori, aveji, bina, 

avtomobili, kompiuteri, tansacmeli, fexsacmeli, umaRlesi ganaTlebis 

miReba, turistuli mogzauroba da a.S. xangrZlivi momsaxurebis saqonlisa 

da momsaxurebis Sesyidva myidvelis mxridan moiTxovs yuradRebian 

damokidebulebas, raTa maT SeZlon gansxvavebis povna fasebSi, 

samomxmareblo TvisebebSi, xarisxSi, firmis reputaciaSi. yidvis procesSi 

momxmarebeli erTmaneTs adarebs yvela am maCvenebels. rac ufro Zviria 

saqoneli, miT ufro metad adarebs myidveli erTmaneTs modelebs, 

samomxmareblo parametrebs da fasebs. amisaTvis isini iyeneben informaciis 

sxvadasxva wyaroebs – reklamas, gamyidvelis rCevas, cnobebs megobrebisa 

da nacnobebisagan da sxv. amasTan, gamyidvelebis mxridan savaWro 

momsaxurebis procesis Semadgenel elementebSi didi wili ukavia 

fsiqologiuri xasiaTis elementebs (moTxovnis gamovlena, saqonlis 

SeTavazeba, konsultacia, SerCevaSi daxmareba, darwmuneba) da SedarebiT 

mcirea organizaciul-teqnikuri xasiaTis elementebi. 

specialuri asortimentis saqonels (Specialty Products)  miekuTvneba iseTi 

saqoneli, romelsac momxmareblis azriT, Semcvleli ar gaaCnia. am saxis 

saqonlis SeZenas myidveli gansakuTrebiT eswrafvis, miuxedavad maRaziis 

adgilmdebareobisa da saqonlis fasisa. 
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3.2. gayidvebis fasebze damokidebulebis  

ekonomikuri meqanizmi 

 

saqonlis yidva-gayidvis aqtis ganxorcielebaSi fass gadamwyveti 

mniSvneloba eniWeba. igi yovelTvis iyo da kvlavac rCeba saqonelze 

moTxovnis formirebis erT-erT ZiriTad faqtorad. fasebis udidesi roli 

saqonlis warmoebisa da mimoqcevis procesebis marTvaSi ganpirobebulia 

imiT, rom igi erT-erTi gadamwyveti faqtoria gadawyvetilebis miRebis 

procesSi, romlis Sesrulebas uamravi xelSemSleli faqtorebi eRobeba. 

saqonlis gasayidi fasi yalibdeba bazarze moTxovna-miwodebis kanonis 

safuZvelze. 

moTxovna-miwodebis Teoria martiv logikas efuZneba: momxmareblebi 

yiduloben met saqonels dabal fasebSi da naklebs maRalSi. mwarmoeblebi 

sTvazoben myidvelebs met saqonels maRal fasebSi da naklebs dabal 

fasebSi. sxva sityvebiT rom vTqvaT, ama Tu im saqonelsa da momsaxurebaze 

moTxovnisa da miwodebis moculoba urTierTdakavSirebulia da maT Soris 

wonasworoba aisaxeba mocemuli momentis sabazro fasSi, e.i. momsaxurebasa 

da saqonelze sabazro fasi ganisazRvreba moTxovna-miwodebis kanonis 

Sesabamisad.  

faswarmoqmna nebismieri biznesis marketinguli uzrunvelyofis 

umTavresi nawilia. fasis dawesebisas gaTvaliswinebuli unda iqnes iseTi 

faqtorebi, rogoricaa: biznesis mizani (mogeba), gare faqtorebi 

(konkurentebi, momxmareblebi, saqonlis sasicocxlo cikli, elastiuroba 

da sxv.)da Siga faqtorebi (sawarmoo xarjebi da sxv.).  

saqonelsa da momsaxurebaze fasebis dawesebisas gamyidvelis umTavresi 

mizania mogebis miReba. sabazro ekonomikis pirobebSi mogeba aris moTxovna-

miwodebis ZiriTadi regulatori.  

fasebis dadgena Zalian rTuli amocanaa da maRali riskis Semcvelia. 

Tu kompania daawesebs Zalian maRal fasebs gayidvebis moculoba 

Semcirdeba, Tu daawesebs dabal fasebs, maSin mogeba Semcirdeba.  

safaso politikis SemuSaveba rTuli da mravalmxrivi procesia da 

masSi kompaniis umaRles xelmZRvanelobasTan erTad monawileoben 

marketingis menejeri, gayidvebis menejeri, warmoebis menejeri da 

buRalteri. 

fasebis politikis SemuSavebisas kompaniis menejerebma unda 

gadawyviton Semdegi sakiTxebi: 

- saqonlis Tavdapirveli fasis dadgena; 
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- fasebis adaptireba drosa da sivrceSi, rom isini Seesabamebodnen 

bazris moTxovnebs; 

- rodis Seicvalos fasi da ra RonisZiebebi unda ganxorcieldes im 

SemTxvevaSi, roca konkurentebi fasebs cvlian. 

fasis dadebis procesi moicavs Semdeg etapebs: faswarmoqmnis miznis 

gansazRvra; moTxovnis gansazRvra; danaxarjebis Sefaseba; konkurentebis 

saqonlis xarisxisa da fasis analizi; faswarmoqmnis meTodis SerCeva; 

saboloo fasis SerCeva.  

fasebis formirebisas aucilebelia kompanias hqondes mkafiod 

gansazRvruli miRwevadi miznebi. kerZod, xelmZRvanelobam unda icodes Tu 

risi miRweva surs, rodesac yidis mocemul saqonels an momsaxurebas. es 

miznebi SeiZleba iyos gayidvebis moculobis gazrda; bazris didi wilis 

dapyroba; konkurentebis dasusteba; winaswar dagegmili gansazRvruli 

mogebis srulad miReba; saqonlisaTvis imijis Seqmna; garkveuli socialuri 

da eTikuri amocanebis gadawyveta da sxva. 

fasis dadebis Sesaxeb gadawyvetilebis miReba iwyeba maSin, rodesac 

axali saqoneli inergeba bazarze. saqonlis danergva ki aris saqonlis 

sasicocxlo ciklis Semadgeneli nawili. 

 

 

 

3.3. gayidvebis saqonlis sasicocxlo  

ciklTan damokidebuleba  

 

saqonlis sasicocxlo cikli aris saqonlis bazarze yofnis dro, 

romlsac mwarmoeblisaTvis moaqvs mogeba. 

bazarze sistematurad Sedis uamravi dasaxelebis saqoneli, sadac 

TiToeuli maTganis yofnis xangrZlivoba mkveTrad gansxvavdeba 

erTmaneTisagan. bazarze yofnis xangrZlivoba gansxvavebulia erTi da igive 

dasaxelebis saqonlis SemTxvevaSic. yvela mwarmoebels (gamyidvels) surs, 

rom misi produqia rac SeiZleba xangrZlivad imyofebodes bazarze da 

maRali moTxovniT sargeblobdes. magram am survilis miuxedavad, 

TiToeuli saxis saqoneli drois garkveuli monakveTis gavlis Semdeg 

TandaTanobiT Tmobs poziciebs da bolos mTlianad tovebs bazars. es 

yvela biznesmenma da mewarmem kargad icis da amitom cdilobs, rac 

SeiZleba gazardos bazarze yofnis xangrZlivoba da meti mogeba amoqaCos 

misgan. am mizniT kompaniebi faswarmoqmnis sferoSi mravalnair meTods 

iyeneben.  
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saqonlis sasicocxlo ciklTan mimarTebaSi faswarmoqmnis strategia 

gansxvavebulia ciklis Semadgeneli stadiebis mixedviT.  

rogorc cnobilia, saqonlis sasicocxlo cikli Sedgeba oTxi 

mkveTrad gamoxatuli stadiisagan da ganisazRvreba saqonlis gayidvebis 

moculobisa da mogebis cvlilebebiT, drois garkveul periodSi. es 

stadiebia: danergva, zrda, sisrule (simwife) da dacema. saqonlis 

sasicocxlo ciklis stadiebis mixedviT gayidvebsa (S) da mogebas (P) Soris 
damokidebuleba naTlad Cans sqemaze (nax.3.1)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax. 3.1. saqonlis sasicocxlo cikli 

 

       

TiToeul stadiaze kompania iyenebs Sesabamis gayidvebis strategias, 

romlis xangrZlivoba damokidebulia myidvelis moTxovnilebaze, bazris 

koniunqturaze, saqonlis xasiaTsa da Tvisebebze, agreTve sxva faqtorebze. 

mokled ganvixiloT saqonlis sasicocxlo ciklis (Product Life Cycle) 

TiToeuli stadia cal-calke. 

danergva saqonlis sasicocxlo ciklis pirveli stadiaa, rodesac 

axali produqti gaitaneba bazarze da mwarmoebeli cdilobs Seqmnas 

moTxovna am saqonelze. rogorc wesi, am periodSi vaWroba aramomgebiania, 

an rentabelobis done Zalian dabalia, vinaidan gayidvebis moculoba 

mcirea, xolo danaxarjebi (gansakuTrebiT reklamaze) didia. Tumca es 

aucilebeli danaxarjebia, romlis gareSe axali saqonlis bazarze 

danergva da damkvidreba Zalian Znelia.  

zrda – am stadiaze xdeba bazris mier saqonlis swrafi aRiareba da 

gayidvebisa da mogebis mkveTri mateba. zrdis stadiaze konkurencia 

fasi 

dro 

  S 

  P 

danergva zrda simwife dacema 
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mZafrdeba da iwyeba brZola bazris wilisaTvis. amitom mwarmoebeli 

iZulebulia kvlavindeburad gaiRos didi danaxarjebi saqonlis 

stimulirebisaTvis da paralelurad Seamciros saqonlis gasayidi fasi. 

konkurentuli brZolis procesSi patara da susti kompaniebi xSirad 

kotrdebian, xolo Zlierebi inawileben bazars. brZolis Sedegad iwyeba 

fasebis stabilizacia, konkurencia TandaTan sustdeba, izrdeba gayidvebis 

moculoba da mcirdeba erTeuli produqciis TviTRirebulba. stabiluri 

fasebis Sexameba dabal danaxarjebTan iwvevs mogebis zrdas da 

mwarmoeblebs saSualeba eZlevaT miiRon maRali ukugeba investirebul 

kapitalze.  

simwife – am stadiaze gayidvebis moculoba aRar izrdeba, zogierT 

SemTxvevaSi gayidvebis zrdis tempi klebulobs kidec. simwifis stadia 

saqonlis sasicocxlo ciklis yvelaze xangrZlivi periodia da am dros 

saqonlis gayidvasTan dakavSirebuli xarjebi mcirdeba. am etapze mogeba 

maqsimaluria, mets ar izrdeba, magram Semdgom TandaTan iwyebs Semcirebas. 

amis gamo, mwarmoeblebi cdiloben, rom simwifis stadiaSi myofma 

saqonelma rac SeiZleba didxans SeinarCunos konkurentunarianoba. am 

mizniT xSirad arsebul saqonelze amateben umniSvnelo detalebs, 

srulyofen da amiT momxmareblisaTvis ufro mimzidvels xdian. 

dacema aris gayidvebis moculobisa da mogebis mkveTri Semcirebis 

periodi. sxvadasxva marketinguli RonisZiebebis ganxorcielebiT, saqonlis 

gayidvis dacemis procesi SeiZleba droebiT SeCerebul (an Senelebul) 

iqnes, magram procesi Seuqcevia da misi saerTod SeCereba SeuZlebelia. 

aseT viTarebaSi kompaniebi cdiloben swrafad gaerkvnen situaciaSi da 

miiRon Sesabamisi gadawyvetileba: datovon bazari Tu daelodon im dros, 

roca konkurentebi datoveben bazars da amis xarjze gazardon gayidvebis 

moculoba. 

sabolood mainc dgeba dro, rodesac saqoneli warmoebidan unda 

moixsnas. warmoebidan moxsnis Semdeg kompaniam SeiZleba gayidos am 

saqonlis warmoebis ufleba. yvela SemTxvevaSi aucilebelia saqonlis 

warmoebidan moxsnis zusti grafikis Sedgena. 

saqonlis sasicocxlo ciklis xangrZlivobasTan mimarTebaSi unda 

aRvniSnoT, rom XXI saukuneSi informaciis swrafad gavrcelebam, axali 

saqonlis daproeqtebisa da warmoebis kompiuterizaciam gamoiwvia saqonlis 

sasicocxlo ciklis Semcireba. 50 wlis win produqciis saSualo 

sasicocxlo cikli 15-20 weliwads Seadgenda. amJamad warmoebis 

xelmZRvanelebi Tvlian, rom sasicocxlo cikli 3 welia, xolo 
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maRalmwarmoebluri teqnologiebis sferoSi – 6 Tvemde Semcirda.2 ase, 

magaliTad, kompania `oleida ltd”, romelic produqciis dasamzadeblad 

kompiuterizebuli warmoebis procesebs iyenebs, axali saqonlis 

daproeqtebisaTvis saWiro dro 70 dRidan 35 dRemde Seamcira3. aseT 

viTarebaSi gansakuTrebuli mniSvneloba aqvs produqciis gayidvebis 

daCqarebas da mis racionalur organizacias, romlis gareSe kompaniisaTvis 

biznesis saqmianoba azrs dakargavs 

 

 

 

kiTxvebi SemowmebisaTvis 

 

 

1. ra igulisxmeba produqtis cnebaSi marketinguli TvalsazrisiT? 

2. ras niSnavs saqonlis materialuri da aramaterialuri Semadgeneli 

komponentebi? 

3. rogor iyofa saqoneli momxmarebelTa tipebis mixedviT? 

4. ganmarteT yoveldRiuri moxmarebis saqonlis arsi da daasaxeleT 

Sesabamisi magaliTebi. 

5. daasaxeleT xangrZlivi moxmarebis saqonlis magaliTebi. 

6. ganmarteT gayidvebis fasebze damokidebulebis ekonomikuri meqanizmis 

arsi. 

7. raSi mdgomareobs moTxovna-miwodebis kanonis arsi? 

8. daaxasiaTeT gayidvebis stratedia saqonlis sasicocxlo ciklTan 

damokidebulebaSi 

9. sasicocxlo ciklis romel stadiaze izrdeba an mcirdeba saqonlis 

gayidvebis moculoba? 

10. rogor Seicvala sasicocxlo cikli axali saqonlis daproeqtebisa 

da warmoebis kompiuterizaciis Sedegad? 

 

 

 

 

 

 

                                                 
2 globaluri ekonomikuri krizisi da saqarTvelos erovnuli ekonomikis ganviTarebis 
tendenciebi, Tbilisi: Tobalisi, Tb. 2009, gv. 185.   
 
3 Bob Dessis. Computers Speed the design of More Workday Products // The Wall Street Journal. 
1998, January.P.48 
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Tema 4. visze vyidiT? anu momxmarebelTa tipebi da 

qcevis principebi 

 

 4.1. momxmarebelTa qcevis ZiriTadi principebi 

 

momxmarebels gaaCnia sakuTari motivacia da iqceva ise, rogorc mas da 

ara rogorc gamyidvels surs. momxmarebelTa motivaciisa da qcevis 

gamokvleva da misi gaTvaliswineba saqonlis warmoebis dros, erT-erTi 

aucilebeli winapirobaa produqtis warmatebuli gayidvisaTvis 

konkurentul garemoSi. 

vidre daviwyebdeT ama Tu im saxis saqonlis an momsaxurebis 

warmoebaze zrunvas, manamde unda dadgindes am produqtis mimarT 

potenciuri myidvelis damokidebuleba. anu unda gaazrebuli iqnes 

myidvelis qceva, romelic Semdeg principebs efuZneba: 

1. myidveli aris damoukidebeli da misi qceva Seesabameba adamianis 

moTxovnilebebs da cxovrebis stils. anu mwarmoebeli warmatebas 

miaRwevs maSin, rodesac is momxmareblis arCevans aniWebs 

upiratesobas; 

2. momxmarebelTa qceva eqvemdebareba Secnobas da gamokvlevas. 

sxvadasxva momxmareblis qceva erTmaneTisagan gansxvavdeba, magram maT 

Soris aris msgavsebac. kerZod, bazarze maTi qceva SeiZleba 

gamoxatul iqnes ekonomikur, socialur da fsiqologiur faqtorTa 

erTobliobiT, rac axasiaTebs maT moTxovnebs da maTi 

dakmayofilebis saSualebebs; 

3. momxmareblis qceva eqvemdebareba cvlilebebs anu maTze moqmedebs 

sxvadasxva faqtorebi. es aris ZiriTadi principi, romelic 

gansazRvravs misi qcevis Seswavlis organizacias; 

4. momxmareblis qceva socialurad kanonieria da amdenad maTTan 

urTierTobisas daculi unda iyos profesiuli eTikis normebi. 

motyueba, produqciis dabali xarisxi, maTi kanonieri pretenziebis 

ugulebelyofa, sanitaruli da higienuri pirobebis ignorireba 

ganixileba, rogorc momxmarebelTa kanonieri uflebebis darRveva da 

uaryofiTad aisaxeba gayidvebis organizaciaze. 

warmoebuli produqtis realizaciis erT-erTi aucilebeli winapirobaa 

momxmarebelTa moTxovnilebebis, Sexedulebebisa da arsebuli 

brendebisadmi maTi damokidebulebis marketinguli gamokvlevebi. 

,,moTxovnileba”, ,,aRqma” da ,,damokidebuleba” mniSvnelovnad 

gansazRvravs saqonlisa da momsaxurebis gayidvebis moculobas. 
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arsebobs ori tipis momxmarebeli: saqonlisa da momsaxurebis saboloo 

momxmarebeli da sawarmoo daniSnulebis momxmarebeli. 

saboloo momxmareblebi saqonelsa da momsaxurebas yiduloben 

TavisTvis an Tavis ojaxis wevrebisaTvis da amdenad isini warmoadgenen 

saqonlis warmoebisa da ganawilebis jaWvis saboloo rgols. 

sawarmoo daniSnulebis saqonlisa da momsaxurebis momxmareblebi ki 

produqts yiduloben sawarmoo gamoyenebis an misi Semdgomi gayidvis 

mizniT. 

ramdenadac am ori saxis momxmareblis miznebi gansxvavebulia, amdenad 

gansxvavdeba maTi myidvelobiTi qceva bazarze da saWiroa maTi cal-calke 

ganxilva. 

 

 4.2. saboloo momxmarebelTa qcevis modeli da  

qcevis ganmsazRvreli faqtorebi 

 

yvela saboloo momxmarebeli erTad samomxmareblo bazars qmnis. 

saqarTvelos samomxmareblo bazari 5 milionze meti adamianisagan Sedgeba, 

romlebic saqonlisa da momsaxurebis SesaZenad yovelwliurad milionobiT 

lars xarjaven. msoflios samomxmareblo bazari TiTqmis 6.3 miliardi 

adamianisagan Sedgeba. 

momxmareblebi erTmaneTisagan gansxvavdebian asakiT, sqesiT, 

SemosavlisT, ganaTlebis doniT da gemovnebiT. 

ZiriTadi sakiTxi, romelic gayidvebis menejerebs ainteresebT  aris is, 

Tu rogor reagireben momxmareblebi im mravalferovan marketingul 

mcdelobebze, romlebsac kompania iyenebs? gayidvebSi warmatebas aRwevs is 

kompania, romelmac icis momxmareblis damokidebuleba saqonlis sxvadasxva 

maxasiaTeblebis mimarT. am mizniT marketologebis mier SemuSavebulia 

myidvelTa qcevis modeli, romelic gamosaxulia 4.1. naxazze: 

       

stimulis saxe 

marketinguli sxva saxis 

myidvelis `Savi 

yuTi” 

myidvelis 

reaqcia 

produqti 

fasi 

adgili 

stimulireba 

ekonomikuri, 

politikuri, 

kulturuli, 

teqnologiuri 

 

myidveli 

maxasiaTe

blebi 

myidvelis 

gadawyveti- 

lebis 

miRebis 

procesi 

 

 

saqonlis SerCeva, 

brendis arCevani, 

dileris SerCeva, 

Sesyidvis dro, 

adgilis SerCeva, 

Sesyidvis raodenoba 

 

 

nax. 4.1. myidvelis qcevis modeli 
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myidvelTa qcevis modeli gviCvenebs, rom marketinguli da sxva saxis 

stimulebi miemarTebian e.w. myidvelis `Sav yuTSi”, sadac xdeba maTi 

gadamuSaveba, Sejereba da Semdag mas mohyveba myidvelis reaqcia. 

firmis marketologebi cdiloben gaarkvion, Tu rogor gardaiqmneba 

stimulebi reaqciebad momxmareblis `Sav yuTSi”. am procesSi 

gansakuTrebiT aRsaniSnavia, marketinguli stimulebi, romelic oTxi 

mTavari elementis erTobliobas warmoadgens. es elementebia:  

1) produqti (Product) romelic gulisxmobs saqonels, ideas an 

momsaxurebas;  

2)  fasi (Price); 

3) adgili (Place);  

4) stimulireba (Promotion).  

marketingis menejerebi am komponentebisgan qmnian Tavisebur nazavs 

(Mizc), romelic 4P-s saxeliTaa cnobili. aRniSnuli elementebidan 

pirvelsa da meoreze win visaubreT. 

marketingul stimulebTan erTad Sesyidvebze did gavlenas axdens 

kulturuli, socialuri, piradi da fsiqologiuri faqtorebi.  

kultura aris ZiriTadi faseulobebis, aRqmis, survilebisa da qcevebis 

erToblioba, romelsac sazogadoebis wevri iZens ojaxisa da sxva 

mniSvnelovani institutebisagan: bavSvi, romelic saqarTveloSi cxovrobs 

ojaxisagan iZens iseT faseulobebs, rogoricaa ufrosi Taobisadmi 

pativiscema, erovnuli tradiciebisadmi erTguleba, humanuroba, 

tolerantoba, Tavisufleba, individualizmi da sxv. 

socialur faqtorebs miekuTvneba referentuli jgufebi (adamianTa 

jgufi, romlebic Zlier, pirdapir an arapirdapir zemoqmedebas axdenen ama 

Tu im pirovnebis samomxmareblo qcevaze), ojaxi, socialuri roli da 

statusi. 

pirovnul faqtorebs miekuTvneba myidvelis asaki, profesia, 

ekonomikuri mdgomareoba, cxovrebis stili, msoflmxedveloba.  

fsiqologiuri jgufis faqtorebs miekuTvneba motivacia, aRqma, swavla, 

rwmena da damokidebuleba.  

 

 

              4.3. samomxmareblo daniSnulebis saqonlisyidvaze  

                    gadawyvetilebis miReba 

 

samomxmareblo bazarze saqonlis Sesyidvaze gadawyvetilebis miRebis 

procesi 5 etapisagan Sedgeba: saWiroebis Secnoba, informaciis moZieba, 
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alternativebis Sefaseba, yidvaze gadawyvetilebis miReba, yidvis Semdgomi 

reaqcia. es etapebi erTimeoris TanamimdevobiT mimdinareobs da 

erTmaneTTan kavSiri aqvs. 

pirvel etapze xdeba saWiroebis gacnobiereba. saWiroeba SeiZleba 

gamoiwvios rogorc gare stimulebma, aseve Sinaganma stimulebma.  

fsiqologma abraam masloum 1943 wels gamoTqva mosazreba, rom adamianis 

qceva ganisazRvreba saWiroebis farTo speqtriT. man es saWiroebebi xuT 

kategoriad dayo, romelic maslous piramidis saxelwodebiT aris 

cnobili. (nax. 2.2) 

 

 

 

 

 

 

 

 

                                                               

                                                      

                  
             

                                         

                 
          

             

                                                       

nax. 2.2. maslous piramida (saWiroebebis ierarqia) 

 

maslous mixedviT, adamiani - aris `cxoveli, romelsac gamudmebiT 

raRac unda”. man adamianis saWiroebebi garkveuli TanamimdevrobiT 

daalaga, romlis qveda nawilSi moaqcia yvelaze aucilebeli saWiroebebi 

(sakvebi, wyali, puri, sacxovrebeli), xolo wveroSi – gacilebiT maRali 

individualuri saWiroebebi (aRiareba, TviTgamoxatva). 

rodesac dabali safexuris saWiroebas nawilobriv mainc 

daikmayofilebs, adamiani iwyebs swrafvas ierarqiis Semdegi safexuris 

saWiroebis dasakmayofileblad. 

meore etapze myidveli iwyebs informaciis moZiebas. Tu misi ganzraxva 

Zlieria da misi moTxovnilebis Sesabamisi produqti xelmisawvdomia, igi 

mas yidulobs. Tu produqti xelmisawvdomi ar aris, momxmarebeli 

imaxsovrebs am saWiroebas da iwyebs masze informaciis moZiebas. aseTi 

fiziologiuri 

usafrTxoeba 

socialuri 

dafaseba

TviTrealizacia 

pirveladi 
saWiroeba 

meoradi saWiroeba
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informacia man SeiZleba miiRos pirovnuli wyaroebidan (ojaxi, megobari, 

mezobeli) da komerciuli wyaroebidan (masmedia, reklama, interneti a.S.). 

mesame etapze xdeba moZiebuli informaciis safuZvelze alternativebis 

Sefaseba. es mniSvnelovani etapia, radgan momxmarebeli produqts afasebs 

mravali parametris mixedviT (fasi, xarisxi, moda, zomebi da a.S.). es 

parametrebi damokidebulia gasayidi saqonlis samomxmareblo Tvisebebze, 

asortimentze da sxv. zogjer momxmareblebi Tavad iReben gadawyvetilebas, 

zogjer rCevisaTvis mimarTaven megobrebs, konsultantebs an gamyidvelebs. 

meoTxe etapze xdeba yidvaze gadawyvetilebis miReba. gadawyvetileba 

miiReba alternatiuli Sefasebis Semdeg, roca momxmarebeli SearCevs 

misTvis yvelaze sasurvel brends. 

ar aris gamoricxuli, rom yidvisas gadawyvetilebis miRebaze gavlena 

iqonios SerCeuli brendis mimarT sxvebis damokidebulebam da 

gauTvaliswinebelma situaciebma. yidvaze myari gadawyvetilebis miReba an 

misi Secvla damokideulia TviT myidvelis xasiaTsa da temperamentze.  

gamoCenili eqimisa da moazrovnis hipokrates (me-5s. Zv.w.aR) mier 

SemuSavebuli klasifikacia safuZvlad daedo amJamad aRiarebuli 

temperamentis oTx tipebs, esenia: qoleriki, sangviniki, flegmatiki da 

melanqoliki. 

qoleriki – gamoirCeva emociuri aRgznebadobiT, Zlieri gancdebis 

swrafi aRmocenebiT, uaryofiTi grZnobebisadmi tendenciiT, guneba-

ganwyobis xSiri monacvleobiT, sificxiT, didi moZraobiT, mdidari 

mimikiTa da metyveli JestikulaciiT. qoleriki saqonlis Sesyidvaze 

gadawyvetilebas swrafad iRebs da aseve swrafad gadaifiqrebs 

moulodneli situaciis gamo. aseTi tipis momxmarebelTan urTierTobis 

procesSi saqonlis gamyidveli unda iyos maqsimalurad mobilizebuli da 

TavSekavebuli uneblie moZraobebisa da saubrisagan. igi wonasworobidan 

advilad gamodis da ar aris gamoricxuli konfliqturi situaciis 

warmoqmnac.  

sangviniki – kontaqturi adamiania, gamoirCeva dadebiTi grZnobebisadmi 

ltolvis tendenciiT, mxiarulia, cvalebadi gancdebiT; igi moZravia, 

swarafad erkveva Seqmnil situaciaSi, Znelad egueba erTferovnebas. aseT 

tipTan urTierTobaSi saqonlis gamyidveli ar aris SezRuduli da 

bunebrivad moqmedebs. 

flegmatiki – guldaxurulia, naklebad moZravi, misi mimika da Jestebi 

Zunwia, tendencia aqvs dadebiTi grZnobebisadmi, wonasworobidan misi 

gamoyvana Znelia; dasaxul amocanebs Tu moqmedebas dinjad, auCqareblad 

moifiqrebs, magram roca gadawyvetilebas miiRebs, mas ar Secvlis da 

saqonels SeiZens. 
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melanqoloki – gulCaTxrobili da eWviania. mas yvelaferi gulTan 

axlos miaqvs; Warbobs uaryofiTi grZnobebisadmi midrekilebis tendencia; 

grZnobebi saerTod nel-nela aReZvris, magram isini Rrma da xangrZlivia; 

Jestebi da mimika gaugebari aqvs, xSirad naRvliania. aseTi tipis 

myidvelTan urTierTobaSi saqonlis gamyidveli maqsimalurad aqtiuri unda 

iyos, xSirad gaumeoros saqonlis saukeTeso Tvisebebi, daarwmunos da 

urCios misi Sesyidva. xSirad aseTi adamianebi saqonlis Sesyidvaze martoni 

ar midian da sTxoven axlobel adamianebs gayvnen maRaziebSi. 

temperamentis aRwerili tipebi cxovrebaSi wminda saxiT SedarebiT 

iSviaTia. ufro gavrcelebulia adamianis temperamentis narevi tipebi.  

mexuTe etapi yidvis Semdgomi qcevaa. saqonlis Sesyidvis Semdeg 

momxmarebeli kmayofilia an ukmayofilo. momxmareblis kmayofilebas an 

ukmayofilebas ganapirobebs nayidi saqonlis mier Sesrulebuli is 

funqcia, romelsac myidveli misgan moeloda.  

rac ufro didia sxvaoba mosalodnel da faqtiur maxasiaTeblebs 

Soris, miT ufro didia momxmareblis imedgacrueba, rac gavlenas axdens 

saqonlis gayidvebis moculobaze. 

  

                     

          

                       4.4. sawarmoo daniSnulebis saqonlis 

gayidvis Taviseburebani 

 

firmebi, romlebic yidian sawarmoo daniSnulebis saqonels cdiloben 

icodnen TavianTi myidvelebis saWiroebebi, maTi resursebi da Sesyidvis 

procedura. 

sawarmoo-teqnikuri daniSnulebis saqonlis myidvelebad moiazreba 

yvela im pirTa da organizaciaTa erToblioba, romlebic saqonelsa da 

momsaxurebas yiduloben imisaTvis, rom SemdgomSi an TviTon awarmoon sxva 

produqti, an gayidon, arendiT gascen da a.S. 

sawarmoo-teqnikuri daniSnulebis saqonlis yidva da gayidva warmoebs 

biznes-bazrebze, sadac myidvelebsa da gamyidvelebs sxvadasxva kompaniebi 

da organizaciebi warmoadgenen. aqedan gamomdinare, myidvelis qcevaSi 

moiazreba im organizaciis qceva, romelic yidulobs saqonels an 

momsaxurebas. maT Soris arian calobiT da biTumad movaWre kompaniebi, 

romlebic yiduloben saqonels da mogebis miRebis mizniT mas xelmeored 

yidian. cxadia, aseT situaciaSi kompaniebma, romlebic produqcias sxva 

sawarmoebze yidian unda Seiswavlon biznes-bazrebisa da myidveli 

organizaciis qceva. 
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garkveuli zomiT biznes-bazrebi samomxmareblo bazrebs hgavs. orive 

bazarze myidvelebis rolSi gamodian adamianebi da yidvis Sesaxeb isini 

iReben gadawyvetilebas TavianTi moTxovnilebebis dasakmayofileblad. 

amasTan, biznes-bazrebi didad gansxvavdeba samomxmareblo bazrebisagan. 

mTavari gansxvavebis arsi gamoixateba bazris struqturasa da moTxovnaSi, 

erTeuli Sesyidvis bunebasa da Sesyidvaze gadawyvetilebis miRebis 

procesSi.  

biznes-bazrebze gasayidad gamotanili saqoneli SeiZleba davyoT or 

ZiriTad kategoriad: xanmokle gamoyenebis saqoneli da kapitaluri 

saqoneli.  

xanmokle gamoyenebis saqoneli aris SedarebiT iafi saqoneli da 

momsaxureba, romelic gamoiyeneba maTi SeZenis momentidan erT wlamde 

periodis ganmavlobaSi. kapitaluri saqoneli ufro Zviria da maTi 

gamoyenebis xangrZlivoba gacilebiT didia. aseTi tipis saqonlis 

Sesyidvisas myidveli organizaciebi iqcevian daaxloebiT ise, rogorc 

xangrZlivi samomxmareblo daniSnulebis saqonlis myidvelebi. yidvis 

Sesaxeb gadawyvetilebis miRebamde isini ecnobian sxvadasxva alternatiul 

variantebs. amasTan, am variantebis Sefaseba xdeba ara individualurad 

(rogorc es samomxmareblo daniSnulebis saqonlis yidvis dros iyo), 

aramed erToblivad, maRali donis menejerebisa da teqnikuri personalis 

mier, romlebic gulmodgined swavloben saqonlis samomxmareblo 

parametrebs, teqnikur maxasiaTeblebs da fasebs. xSirad aseTi tipis 

saqonlis SerCevis procesi SeiZleba ramdenime Tvesac ki gagrZeldes, rasac 

mohyveba grZelvadiani xelSekrulebebis gaformeba sakonsultacio, 

sabuRaltro da iuridiuli momsaxurebis gawevaze. 

meore mxriv, xanmokle gamoyenebis saqonlis Sesyidvisas ar aris 

saWiro xangrZlivi winaswari momzadeba. aseTi kategoriis saqonlis 

Sesyidvaze sakmaod xSirad miiReba gadawyvetilebi (magaliTad, damxmare 

masalebi, nedleuli, makompleqtebeli nakeTobebi da sxva  msgavsi 

saqoneli)  da am gadawyvetilebas iReben SedarebiT dabali rangis 

menejerebi. maT Sesyidvaze SekveTebis micema umetesad kompiuterebis 

saSualebiT xdeba. myidveli organizaciebis qmedebebi daaxloebiT iseTivea, 

rogorc im momxmareblebisa, romlebic iZenen yoveldRiuri moTxovnilebis 

samomxmareblo daniSnulebis saqonels. rogorc wesi, aseTi saxis 

gayidvebze da, Sesabamisad, gadawyvetilebis miRebaze gavlenas axdens 

saqonlis misawvdomoba da popularoba.  
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kiTxvebi SemowmebisaTvis 

 

1. ganmarteT myidvelebis qcevis ZiriTadi principebis arsi. 

2. ras niSnavs momxmarebelTa qcevis cvlileba? moifiqreT am qcevis 

amsaxveli magaliTebi realuri saqmianobidan. 

3. CamoTvaleT saqonlisa da momsaxurebis momxmarebelTa tipebi. 

4. daaxasiaTeT saboloo momxmareblTa qcevis modeli. 

5.  ra saxis stimulebi arsebobs? daaxasiaTeT TiToeuli. 

6. ras niSnavs myidvelis `Savi yuTi”? 

7. myidvelis `Sav yuTSi” marketinguli stimulebis garda kidev romeli 

stimulebi miedineba? 

8. CamoTvaleT da daaxasiaTeT samomxmareblo daniSnulebis saqonlis 

yidvaze gadawyvetilebis miRebis procesis Semadgeneli etapebi. 

9. gaanalizeT maslous piramida. 

10. daaxasiaTeT myidvelis tipebi xasiaTisa da temperamentis mixedviT. 

11. daaxasiaTeT sawarmoo daniSnulebis saqonlis gayidvis Tavi-

seburebani. 

12. ra saerTo aqvT biznesbazrebs samomxmareblo bazrebTan? 

13. ramden kategoriad iyofa biznes-bazrebze gasayidad gamotanili 

saqoneli? 

14. vin arian biznes-bazrebze saqonlis da momsaxurebis myidvelebi? 

gamyidvelbi? 

15. ra miznebs emsaxureba biznes-bazrebze saqonlis yidva? 

16. vin iRebs biznes-bazrebze saqonlis Sesyidvais gadawyvetilebas?  

daaxasiaTeT am gadawyvetilebis miRebis procesi. 

 

 

       

Tema 5. sad vyidiT? anu produqciis miwodebis arxebi 
 

5.1. miwodebis arxebi da myidvelebi 

 

xSirad cudi gayidvebis mizezi SeiZleba iyos produqciis gayidvebis 

arxebis araswori muSaoba. movlenis arsSi garkvevisaTvis aucilebelia 

gayidvebisa da miwodebis arxebis gamijvna. gayidvebis mTavari amocanaa 

kompaniasa da myidvelebs OSoris informaciis operatiuli gacvla, vinaidan 

informacia aris erTaderTi yvelaze realuri safuZveli, gayidvis Sesaxeb 

swori gadawyvetilebis misaRebad. 

myidvelTa moTxovnis dakmayofileba faseulobis SeqmnasTan erTad 

moiTxovs mis momxmarebelze miwodebas. miwodeba aris sameurneo 
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saqmianobis umniSvnelovanesi procesi da mas kompaniebi biznesSi 

ganixilaven, rogorc partnioruli urTierTdamokidebulebis erTian 

sistems. kompaniebis umetesoba produqtis bazarze miwodebas Suamavlebis 

saSualebiT axorcielebs. Suamavlebi asruleben sxvadasxva funqciebs da 

qmnian sadistribucio (marketinguli) arxebs. 

sadistribucio arxi warmoadgens urTierTdamokidebuli sameurneo 

struqturebis gaerTianebas, romlis daniSnulebaa daexmaros myidvels 

(momxmarebeli an biznes-momxmarebeli) warmoebuli saqonliT an 

momsaxurebiT sargeblobis SesaZleblobaSi. maTi meSveobiT warmoebuli 

produqti xelmisawvdomi xdeba gamoyenebisa da moxmarebisaTvis. sxva 

sityvebiT rom vTqvaT, es aris saqonlisa da momsaxurebis dayvana 

mwarmoeblidan saboloo momxmareblebamde yidva-gayidvis gziT. 

sadistirbucio (savaWro anu ganawilebis) arxebis erTobliobiT iqmneba 

marketinguli arxebis sistema, romelsac mniSvnelovani adgili ukavia 

kompaniis safinanso-ekonomikur saqmianobaSi. aSS-Si ganawilebis arxebis 

monawileTa mTliani mogeba Seadgens sarealizacio fasis 5-7%-s.  

marketinguli arxebis sworad SerCeva ganapirobebs kompaniis 

samsaxurebis muSaobis Sedegebs. aqve moiazreba erTi kompaniis mier sxva 

kompaniebis winaSe xangrZlivi saxelSekrulebo valdebulebebis 

Sesrulebac. 

saqonlis mwarmoebeli da myidveli nebismieri arxis aucilebel 

monawileebs warmoadgenen, ris gamoc marketinguli arxebis SerCeva 

xangrZlivi, evoluciuri procesia da kompaniis daarsebis dRidan iwyeba. 

pirvelad kompania produqciis miwodebas iwyebs adgilobriv bazarze da 

Semdgom, warmatebuli saqmianobis SemTxvevaSi, gadis axal, msxvil bazarze. 

cxadia, es procesi damokidebulia TviT produqtis saxezec. 

xSir SemTxvevaSi mcire bazarze kompania TviTon anxorcielebs 

saqonlis sacalo myidvelebze miwodebas. magaliTad, samSeneblo kompaniebi 

sacxovrebeli binebs TviTon yidian momxmareblebze. kompiuterebis 

mwarmoebeli kompania IBM msxvil klientebTan urTierTobas Tavisi savaWro 

personalis meSveobiT amyarebs, xolo mcire zomis klientebTan – sacalo 

movaWreebis saSualebiT urTierTobs momxmareblebTan. 

myidvelebis erToblioba SeiZleba daiyos Semdeg ZiriTad 

kategoriebad: 

• myidvelebi, romlebic Sesyidvas axdenen Cveulebaze dayrdnobiT. 

aseTi myidvelebi didi xnis manZilze saqonels iZenen erTi da igive 

adgilze, erTnairi meTodiT; 
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• myidvelebi, romlebic eZeben ufro xelsayrel SeTavazebas. maT ician 

risi Sesyidva surT, akvirdebian sxvadasxva SeTavazebas da yiduloben 

iq, sadac yvelaze iafia; 

• myidvelebi, romelTac moswonT TviT SerCevis procesi – isini yvela 

arxidan agroveben informacias, siamovnebiT Sedian kontaqtSi 

gamyidvelebTan, xolo yiduloben iq, sadac maT moesurvebaT, 

miuxedavad fasebisa;  

• myidvelebi, romlebic Zalze dainteresebuli arian SesyidviT –

myidvelebis es kategoria agrovebs informacias mravali arxidan da 

saqonels iZenen iq, sadac yvelaze iafia, magram upiratesobas aniWeben 

   personalizebul arxebTan TanamSromlobas. 

zogadad kompania SeiZleba ganxlul iqnes partnioruli qselis 

Tavisebur centrad. partniorul qsels qmnis sxvadasxva partnioris da 

aliansebis erToblioba, romelsac kompania ayalibebs produqciis bazarze 

miwodebisa da myidvelebze SeTavazebisaTvis. 

partnioruli qselis martivi sqema SeiZleba ase warmovadginoT:  

 
 

 
 

 

 

 
 

                                                                                          

 

 

 

 

nax. 5.1. partnioruli qselis struqtura 

 

partnioruli qseli moicavs firma mimwodeblebsa da maT 

momwodeblebs, agreTve uSualo myidvelebsa da saboloo momxmareblebs, 

masSi igulisxmeba, agreTve sakvlevi centrebi, sertifikaciis 

organizaciebi. kompania yovelTvis cdilobs partniorul qselSi 

monawileTa saqmianobis koordinaciaze, raTa uzrunvelyos 

momxmareblisaTvis maRali faseulobis miwodeba. 

 

5.2. ganawilebis arxis doneebi 

 

ganawilebis arxis ZiriTad amocanas warmoadgens saqonlis 

mwarmoeblidan momxmareblamde dayvana yidva-gayidvis gziT. dayvanis es 

procesi da misi Sinaarsi damokidebulia produqtis saxeze anu naturalur-

firma _ momwodebeli  uSualo myidvelebi   

firma _ mimwodeblis  
mimwodeblebi   

saboloo momxmareblebi  
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nivTobrivi formis mqone saqonlis dayvanis procesi gansxvavdeba 

momsaxurebis, rogorc gansakuTrebuli saqoneli, dayvanis procesisgan. am 

gansxvavebaze saubari Semdeg iqneba. ganawilebis arxebis sistemaSi 

Semavalis subieqtebi saqonels gadaanawileben mwarmoeblebidan 

momxmareblebze, romlis drosac produqti gadalaxavs drois bariers, 

manZils da sakuTrebis uflebas. am amocanis ganxorcielebisas 

gadanawilebis arxSi Semavali subieqtebi asruleben iseT sakvanZo 

funqciebs, rogoricaa: 

1. informacia – arsebuli da potenciuri myidvelebis Sesaxeb 

informaciis Sekreba-damuSaveba; 

2. gayidvebis stimulireba – miwodebasTan dakavSirebuli sareklamo 

infomaciis Seqmna da gavrceleba; 

3. kontaqti – savaraudo myidvelis moZebna da maTTan urTierTobis 

damyareba; 

4. adaptacia – myidvelis survilebisamebr miwodebis formireba; 

5. molaparakebebi – saxelSekrulebo urTierTobebiT gaTvaliswinebul 

sakiTxebze; 

6. saqonelmoZraobis ganxorcieleba – sasaqonlo tvirTebis 

transportireba da Senaxva; 

7. dafinanseba – saqonlis Sesyidva da fondebis gamoyeneba danaxarjebis 

dasafarad da arxis muSaobis uzrunvelyofa; 

8. gariskva – arxis muSaobasTan dakavSirebuli riskebis marTva. 

pirveli xuTi funqcia gamoiyeneba yidva-gayidvis garigebis 

formirebaSi xolo bolo sami – dadebuli garigebis SesrulebaSi. 

konkretuli saqonelis mimarT  am funqciebis Sesruleba gansazRvruli 

TanamidevrobiT mimdinareobs da drosa da sivrceSi erTimeores ar 

emTxveva. erTis Sesruleba meoris sawindaria da arxis monawileebi 

erTmaneTze arian damokidebuli. produqciis warmoebis, miwodebisa da 

gayidvebis uwyvetobis aucileblobidan gamomdinare, kompaniis SigniT 

TiToeuli maTgani erTdroulad sruldeba sxvadasxva saqonlis nakadebis 

mimarT. aRsaniSnavia, rom CamoTvlili funqciebidan nawili mimarTulia 

gamyidvelidan myidvelisaken (4,6), nawili piriqiT _ myidvelidan 

gamyidvelisaken (1,7); nawili ki oriveze vrceldeba.  

yovelive zemoT aRniSnuli gavlenas axdens saqonlisa da momsaxurebis 

yidva-gayidvebis organizaciaze. gayidvebis procesSi TiToeuli funqcia 

akisria arxis im monawiles, romelsac ufro efeqturad SeuZlia misi 

Sesruleba. magaliTad, bevr aviaxazs xelSekrulebebi gaformebuli aqvT 

turistul saagentoebTan, romlebic yidian bileTebs, pasuxoben mgzavrebis 
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SekiTxvebs, axdenen bileTebis gadaformebas mgzavrebis gegmebis Secvlis 

SemTxvevaSi da sxva.  

samomxmareblo da sawarmoo-teqnikuri daniSnulebis saqonlis gayidvis 

procesSi monawile SuamavalTa raodenoba gansazRvravs ganawilebis arxis 

dones. gayidvebSi monawile Suamavalebi raodenobis mixedviT qmnian 

nulovan, erT, or da samdonian ganawilebis arxebs. praqtikaSi arsebobs 

ufro metdoniani ganawilebis arxebic.  

5.2 naxazze motanilia ganawilebis arxebSi monawile SuamavalTa 

CamonaTvali, romlebic monawileobas iReben saqonlis realizaciaSi. 

 

samomxmareblo saqoneli 
sawarmoo-teqnikuri 

daniSnuleba 

  saqonlis 

     

daniSnuleba 

 

doneebi 

Gganawilebis arxebi Gganawilebis arxebi 

0 done mwarmoebeli→myidveli mwarmoebeli→ myidveli 
firma 

erTdoniani mwarmoebeli→sacalod 
movaWre →myidveli 
 

mwarmoebeli→samrewvelo 
distributori→ myidveli 
firma 

Oordoniani  mwarmoebeli→biTumad 
movaWre →sacalo 
movaWre→myidveli 
 
 

mwarmoebeli→mwarmoeblis 
warmomadgeneli→ 
samrewvelo 
distributori→ myidveli 
firma 

samdoniani mwarmoebeli→biTumad 
movaWre →wvrilbiTumad 
movaWre→sacalo 
movaWre→myidveli 

mwarmoebeli→mwarmoeblis 
warmomadgeneli→savaWro 
filiali→ distributori 
myidveli firma 

 

 

 

nax. 5.2. samomxmareblo da sawarmoo daniSnulebis  

saqonlis ganawilebis arxebi 

garkveuli specifikiT xasiaTdeba momsaxurebis sferos ganawilebis 

arxebi. aq ganawilebis arxebSi moZraobs ara saqoneli, aramed momsaxureba 

da ideebi, romelTa Semqmnelebi zrunaven TavianTi produqtis 

myidvelebamde dayvanaze.  

ase, magaliTad, turistul produqciaze momsaxurebis gavrcelebis 

arxs warmoadgens gayidvebis procesSi CarTuli damoukidebel, Suamaval 

organizaciaTa erToblioba, romelic turistul produqts xelmisawvdoms 

xdis miznobrivi bazrisaTvis. aseTi Suamavlebia tursaagentoebi, 
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turoperatorebi, turebis sabiTumo realizatorebi, sastumro nomrebis 

gayidvaTa warmomadgenlebi, turistuli asociaciebi da sxva.  

nulovandoniani arxi Suamavlebis gareSe funqcionirebs, sxvanairad 

mas pirdapir marketingul arxsac uwodeben (magaliTad, nulovani arxia, 

rodesac samSeneblo kompania sacxovrebel binebs uSualod TviTon yidis 

an, roca restornis mflobeli produqtebs yidulobs uSualod 

fermerisagan). 

erTdoniani arxi moicavs erT Suamavals – sacalo gamyidvels 

(magaliTad, restorani Tevzs yidulobs meTevzTa kooperativisagan da ara 

meTevzeebisagan, romlebic Tevzs iWeren). 

ordoniani arxis SemTxvevaSi samomxmareblo bazarze isini arian 

sabiTumo movaWreebi da sacalo gamyidvelebi. 

samdoniani arxis SemTxevvaSi Semodis mesame Suamavali – wvrili 

mebiTume, romelic produqcias yidulobs msxvili mebiTumeebisagan da 

hyidis wvril sacalo gamyidvelebze. 

gasaRebis arxis yvela monawile erTmanTTan saxelekrulebo 

urTierTobiT arian dakavSirebuli, romelic moicavs saxelSekrulebo 

samarTliT gaTvaliswinebul iseT punqtebs, rogoricaa xelSekrulebis 

monawile mxareebi, xelSekrulebis sagani, saqonlis miwodebis wesi, vadebi, 

asortimenti, fasi, angariSsworebis wesi, dazRveva da sxv. 

ganawilebis arxebis done da struqtura gavlenas axdens kompaniaSi 

saqonlisa da momsaxurebis gayidvebis organizaciaze. 

saxelmZRvanelos momdevno TavebSi ganxiluli iqneba saqonlis 

gayidvis organizacia ganawilebis erT da ordoniani ganawilebis arxebSi. 

 

 

kiTxvebi SemowmebisaTvis 

 

1. ganmarteT faseulobis Seqmnisa da momxmarebelze miwodebis 

ekonomikuri arsi. 

2. ras warmoadgens marketinguli arxis sistema?  

3. rogori monawileebi arian saqonlis mwarmoeblebi da myidvelebi 

ganawilebis arxSi? 

4. ganawilebis arxSi monawile myidvelebi rogor kategoriebad iyofa? 

daaxasiaTeT TiToeuli. 

5. daaxasiaTeT partnioruli qselis struqtura da axseniT TiToeuli 

struqturuli erTeulis adgili da roli partniorul 

urTierTobebSi. 

6. raSi mdgomareobs ganawilebis arxis ZiriTadi amocana? 
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7. warmoebidan momxmareblebamde dayvanis procesSi ra saxis barierebs 

gadalaxavs saqoneli? 

8. CamoTvaleT funqciebi, romelsac asruleben ganawilebis arxSi 

Semavali subieqtebi. 

9. ras gansazRvravs gayidvebis procesSi monawile Suamavali 

raodenoba? 

10. ramdendoniani ganawilebis arxia cnobili TqvenTvis? 

11. moifiqreT da daaxasiaTeT erT da ordoniani saqonlis ganawilebis 

arxebi, TqvenTvis cnobili qarTuli firmebis magaliTze. 

12. ra specifikiT xasiaTdeba momsaxurebis ganawilebis arxebi? 

 

 

davaleba 

 

CamoTvlili kiTxvebis mixedviT moifiqreT xuT-xuTi, oTxi savaraudo 

pasuxiT, romelTagan mxolod erTi iqneba swori. Sedgenili testebi 

ganixileT jgufSi praqtikul mecadineobaze. 

 

 

 

 

Tema 6. saqonlis biTumad gayidvebis formebi 

 da meTodebi 

 

 6.1. sabiTumo vaWroba da misi roli saqonelmoZraobaSi 

 

warmoebuli produqciis umetesi nawili warmoebis sferodan 

moxmarebis sferoSi Sesvlamde gaivlis Sualedur rgolebs, rac 

ganpirobebulia warmoebisa da mimoqcevis xasiaTiT.  

imis gamo, rom warmoeba da moxmareba erTmaneTisagan gansxvavdeba 

droisa da sivrcis mixedviT, saqonelmimoqcevisa da warmoebis procesis 

uwyvetad warmarTvis mizniT saWiro xdeba saqonlis droebiT Tavmoyra 

saqonelmoZraobis Sualedur arxebSi. saqoneli moxmarebisaTvis maSin aris 

mzad, rodesac is mwarmoeblidan momxmareblamde gadaadgilebas 

daamTavrebs. warmoebidan momxmareblamde produqtis gadadgileba ki Tavis 

mxriv saqonelmoZraobis process warmoadgens.  
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saqonelmoZraobis ganxorcielebas win uswrebs saqonlis mwarmoebelsa 

da saqonlis mimRebs Soris komerciuli urTerTobebis damyareba, romelic 

yidva-gayidvis operaciebis ganxorcielebas gulisxmobs.  

sabiTumo vaWroba aris saqonlis yidva-gayidvasTan dakavSirebuli 

saqmianoba, romlis mizania saqonlis xelsayreli gayidva an nayidi 

produqtebis komerciuli miznebiT gamoyeneba. 

sabiTumo vaWrobis mTavari mizania mwarmoeblisagan msxvili partiebiT 

saqonlis Sesyidva, sasaqonlo maragebis formireba da maTi gayidva sacalo 

movaWreebze an samrewvelo sawarmoebze, Semdgomi gadamuSavebisa da axali 

saqonlis warmoebis mizniT. sacalo vaWrobisagan gansxvavebiT sabiTumo 

organizaciebi anu distributorebi nakleb yuradRebas aqceven sabiTumo 

sawarmoTa ganlagebasa da saqonlis gayidvis stimulirebas, radgan maT 

saqme aqvT profesional myidvelebTan da ara saboloo momxmareblebTan. 

sabiTumo vaWrobis arseboba sxvadasxva faqtorebiT aris 

ganpirobebuli. kerZod, gansxvaveba saqonlis sawarmoo da savaWro 

asortiments Soris moiTxovs, rom sawarmoo asortimenti gardaiqmnas 

savaWro asortimentad, rasac anxorcielebs sabiTumo rgoli sxvadasxva 

mwarmoebeli firmebis mier gamoSvebuli produqciis erT adgilze 

TavmoyriT, daxarisxebisa da dakompleqtebis gziT – saqonelmoZraobis 

procesSi. amis gamo, sacalo movaWreebi, romlebic yidian mravali 

dasaxelebis farTo asortimentis saqonels, upiratesobas aniWeben 

urTierToba daamyaron biTumad movaWreebTan, vidre calkeuli saqonlis 

uamrav mwarmoebelTan. garda aRniSnulisa, sabiTumo vaWrobis roli da 

mniSvneloba im funqciebSi gamoixateba, romelTagan aRsaniSnavia Semdegi:  

• saqonlis maragebis Senaxva da marTva; 

• sawarmoo asortimentis savaWro asortimentad gardaqmna; 

• saqonlis gadaadgileba da masTan dakavSirebuli satransporto-

saeqspedicio operaciebis Sesruleba; 

• saqonlis mudmivad gayidvaSi arsebobis uzrunvelyofa; 

• saqonlis miReba, misi raodenobrivi da xarisxobrivi Semowmeba 

standartebisa da nimuSebis (etalonebis) moTxovnaTa 

Sesabamisad; 

• biTum myidvelTa moTxovnis Seswavla da masze dakvirveba; 

• monawileoba sabiTumo bazrobebis, sasaqonlo birJebis da 

auqcionebis muSaobaSi, saqonlis Sesyidvis mizniT; 

• saqonlisa da momsaxurebis reklama da sxva. 
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 6.2. sabiTumo sawarmoebi da vaWrobis 

organizaciuli formebi 

 

sabiTumo vaWrobaze dakisrebuli amocanebis warmatebiT gadawyveta 

sabiTumo sawarmoTa arsebobasTanaa dakavSirebuli. sabiTumo sawarmoTa 

arsebobis aucilebloba ganpirobebulia iseTi faqtorebiT, rogoricaa 

saerTaSoriso biznesis ganviTarebis Sedegad mwarmoeblebisa da 

myidvelebis didi manZiliT daSoreba; soflis meurneobis produqtebis 

warmoebaSi sezonuroba da moxmarebaSi uwyvetoba; axali saqonlis 

myidvelTa moTxovnilebisadmi adaptaciis aucilebloba da sxva. 

samomxmareblo da sawarmoo daniSnulebis saqonlis biTumad yidva-

gayidva xorcieldeba ori formiT: saqonlis gayidva damoukidebeli 

sabiTumo firmebis saSualebiT da saqonlis gayidva agentebisa da 

brokerebis saSualebiT. Sesabamisad aRniSnulisa, saqonlis Sesyidvis yvela 

wyaro or kategoriad iyofa: momwodebel-mwarmoeblad da 

momwodebel_Suamavlad. momwodebel_Suamavali produqcias yidulobs 

saqonlis mwarmoeblisagan da biTumad yidis myidvelze. momwodebel-

Suamavalze damokidebulia ara marto saqonlis miwodebis efeqtianoba, 

aramed mwarmoeblis warmatebac bazarze. 

Suamavlebis funqcia  gansakuTrebiT mniSvnelovania sawarmoo 

daniSnulebis saqonliT vaWrobaSi. Suamavlebis daxmarebiT Sesyiduli 

saqoneli swrafad miewodeba momxmarebels, rac mas saSualebas aZlevs 

Seamciros danaxarjebi sawarmoo maragebis Seqmnasa da ganaxlebaze. amas 

garda, mcirdeba danakargebi calkeuli saxis saqonelze, romelic SeiZleba 

gamowveul iqnes sawyobebSi produqciis daZvelebiT an maTze fasebis 

SemcirebiT.  

amJamad, saqonliT sabiTumo vaWrobas axorcielebs asobiT sxvadasxva 

sawarmo, romlebic saqonelmoZraobis gzebze maTi adgilis, moqmedebis 

raionis, sasaqonlo profilis, samarTlebrivi formebis, momsaxurebis 

donis mixedviT asruleben sxvadasxva rols saqonelmoZraobis procesSi da 

sabiTumo vaWrobis ganxorcielebaSi. amitom sabiTumo sawarmoebis 

dajgufebas sxvadasxva niSnis mixedviT aqvs didi mniSvneloba saqonlis 

biTumad yidva-gayidvisa da saqonlis sacalo-savaWro qselamde dayvanis 

organizaciaSi. 

saqonlis asortimentuli niSnis mixedviT sabiTumo sawarmoebi aris 

universaluri, romlebic vaWroben yvela ZiriTadi sasaqonlo jgufis 

asortimentiT da specializebuli – vaWroben erTi an ramdenime jgufis 

saqonliT. 
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momsaxurebis donis mixedviT sabiTumo sawarmoebi iyofa srul da 

arasrul momsaxurebis savaWro sawarmoebad. sruli momsaxurebiT movaWre 

sawarmoebi axorcieleben saqonlis Senaxvas, daxarisxebas, dafasoebas. 

dakveTebs klientebs miawvdian fostiT an sxvadasxva saxis satransporto 

saSualebebis gamoyenebiT. 

sabiTumo vaWrobaSi biTumad movaWre sawamoTa mTeli erToblioba 

iyofa Semdeg ZiriTad tipebad: 

a) biTumad movaWreebi, romlebic warmoadgenen damoukidebel 

komerciul struqturebs da moipoveben SeZenil saqonelze sakuTrebis 

uflebas. saqmianobis sxvadasxva sferoSi isini iwodebian gansxvavebulad: 

sabiTumo firmebi, distributorebi, bazebi, savaWro saxlebi da sxva. eseni 

arian biTumad movaWreTa didi jgufi, romlis wilad modis mTeli 

sabiTumo yidva-gayidvis moculobis 50%-ze meti. 

b) mwarmoeblisa da sacalo movaWreebis filialebi da ofisebi. am 

SemTxvevaSi savaWro operaciebi sruldeba TviT saqonlis gamyidvelebisa 

da myidvelebis mier, sadac damoukidebeli biTumad movaWreebi ar 

monawileoben. saqonlis Sesyidvis da gayidvis funqciebs asruleben 

kompania-mimwodeblis filialebi an ofisebi. bevri sacalo movaWre xsnis 

Tavis sakuTar Sesyidvis ofisebs msxvil savaWro centrebSi, romlebic 

asruleben Taviseburi brokerisa da agentis rols, magram warmoadgenen 

myidveli organizaciis struqturul danayofs. 

g) specializebuli biTumad movaWreebi. ekonomikis zogierT dargSi 

funqcionireben sakuTari specializebuli sabiTumo savaWro organizaciebi. 

isini calkeuli fermerebisagan, navTobazebidan da terminalebidan biTumad 

yiduloben produqcias da misgan qmnian garkveul maragebs. Semdeg isini 

soflis meurneobis produqcias gadautvirTaven kvebis mrewvelobis 

sawarmoebs, puris qarxnebsa da sacxobebs, restornebs, navTobproduqtebiT 

movaWreebs da a.S. aseTi savaWro firmebi saqonlis biTumad Sesyidvasa da 

gayidvebTan erTad klientebs sTavazoben momsaxurebis farTo speqtrs – 

saqonlis niSandebas, kreditis micemas, sainformacio momsaxurebas, 

sareklamo dafinansebas da sxva. arasruli momsaxurebis biTumad movaWreni 

TavianT klientebs uweven umniSvnelo momsaxurebas, - SezRuduli saxiT. 

sayuradReboa, rom momsaxurebas ZiriTadad anxorcieleben wvrili 

sabiTumo sawarmoebi, romlebsac miekuTvneba:  

1) biTumad movaWre komiviaJorebi, romlebic daspecializebuli arian 

supermarketebisaTvis, wvrili sasursaTo maRaziebisaTvis, 

saavadmyofoebisaT-vis, restornebis, sastumroebisa da sxva 

dawesebulebebisaTvis SezRuduli asortimentiT malfuWadi saqonlis 

miyidvaze;  
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2) biTumad movaWre brokerebi, romlebic emsaxurebian iseT dargebs, 

sadac Warbobs msxvili maRaziebi (aseTi dargebia manqanaTmSenebloba, 

qvanaxSiris, xe-tyis gadamamuSavebeli mrewveloba da sxva). aseTi brokerebi 

Seisyidian ra saqonels, iZenen masze sakuTrebis uflebas da TavianT Tavze 

irgeben risks saqonelze dakveTis miRebidan mis saboloo mimRebamde 

miwodebis CaTvliT;  

3) biTumad movaWre konsignantebi – romelbic momsaxurebas uweven 

sacalo movaWreebs, romlebsac mihyidian kvebis produqtebs da zogierTi 

saxis arasasursaTo saqonels. maT saqoneli SeaqvT pirdapir maRaziaSi; 

saqonlis gayidvis konsignaciis pirobebi gulisxmobs saqonlis gayidvas 

sakuTrebis uflebis SenarCunebiT. konsignaciuri SeTanxmeba sakomisio 

xelSekrulebis gansakuTrebuli saxea, romlis safuZvelze konsignators 

Tavisi ZalebiT Seaqvs saqoneli sacalo savaWro qselSi da TviTon awesebs 

sacalo fasebs. konsignatoris Semosavlis wyaroa sakomisio Semosavali;  

4) sawarmoo kooperativebi, romlebSic gaerTianebuli arian fermerebi 

da am kooperativis meSveobiT axorcieleben soflis meurneobis 

produqtebis warmoebas da adgilobriv bazarze gayidvas;  

5) katalogebiT biTumad movaWreni – isini TavianT katalogebs 

ugzavnian sacalo vaWrobis, sawarmoo da arasawarmoo organizaciebs da 

maTgan miRebul SekveTebs miawvdian sxvadasxva saqmian momxmarebels. meore 

mxriv biTumad movaWre auqcionistebi periodulad awyoben auqcionebs, 

sadac brokerebs da sxva Semsyidvel kompaniebs sTavazoben avtomobilebs, 

mowyobiloba-danadgarebs da sxva saxis produqcias.   

saqonlis biTumad SesyidvebSi mniSvnelovan rols asruleben 

brokerebi da agentebi. isini Cveulebrivi biTumad movaWreebisagan 

gansxvavdebin imiT, rom Tavis Tavze iReben saqonelze sakuTrebis uflebas 

da axorcieleben mxolod SezRuduli funqciebis raodenobas, raSic 2-6% 

sakomisio gasamrjelos iReben.  

brokeri – aris Suamavali, romelic erTmaneTTan akavSirebs myidvelsa 

da gamyidvels da exmareba maT molaparakebasa da garigebis dadebaSi. 

brokerebs anazRaurebas uxdis damqiravebeli. 

agenti – aris myidvelisa da gamyidvelis interesebis damcveli, 

brokerTan SedarebiT ufro xangrZlivi periodis ganmavlobaSi. arsebobs 

agentis ramdenime saxe:  

a) mwarmoeblis agenti – patara kompania, sadac ramdenime gamocdili 

agenti muSaobs, isini kargad icnoben mwarmoebelsa da maTi saqonlis 

asortiments, aqvT myidvelebTan mWidro kontaqti, aTanxmeben saqonlis 

miwodebis procedurul sakiTxebs da axdenen saqonlis gasaRebas. aseTi 
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agentebiT ufro xSirad sargebloben tansacmlis, avejisa da eleqtro-

teqnikis mwamoebeli firmebi. 

b) Sesyidvebis agenti – amyarebs xangrZliv urTierTobas myidvelebTan, 

Seisyidis maTTvis saWiro saqonels, amowmebs mis xarisxs, axdens 

dasawyobebas da daniSnulebisamebr miwodebas; 

g) agenti-komisioneri – Seisyidis ra saqonels, xdeba maTi mesakuTre 

da Semdeg debs garigebas misi gayidvis Taobaze. aseTi SuamavlebiT ufro 

xSirad sargebloben fermerebi da soflis meurneobis produqtebis sxva 

mwarmoeblebi, romelTac surT TviTon, damoukideblad gaasaRon TavianTi 

produqtebi. agenti-komisionerebi bazarze produqcias yidian xelsayreli 

fasebiT, gamoqviTaven sakomisio gasamrjelos da darCenil Tanxas 

gadascemen saqonlis mwarmoebels. 

saqonlis mwarmoebelsa da myidvels Soris kavSiris mtkice formas 

warmoadgens xelSekruleba, romelic SeiZleba daidos rogorc sabiTumo 

bazrobasa da sasaqonlo birJaze, ise maT gareSe – mxareebs Soris uSualo 

molaparakebisa da kavSiris damyarebis gziT. 

dRes saqarTveloSi saqonlis mimwodebelsa da myidvels Soris 

saxelSekrulebo urTierTobebi regulirdeba samoqalaqo kanonmdeblobis 

samarTlebrivi normebis safuZvelze. amJamad, moqmedebaSia saqarTvelos 

samoqalaqo kodeqsi, romelic aregulirebs saqonlis miwodebis Sesaxeb 

sameurneo da komerciul urTierTobebs. kanonSi mocemulia xelSekrulebis 

cneba, xelSekrulebis pirobebi, xelSekrulebis saxeebi, xelSekrulebis 

dadebis wesi, xelSekrulebis cvlileba da saxelSekrulebo samarTlis 

sxva normebi.  

             6.3. saqonlis biTumad gayidvis meTodebi 

 

sabiTumo sawarmoebis komerciuli saqmianobis erT-erTi mniSvnelovani 

etapia saqonlis biTumad gayidva. saqonlis biTumad gayidva yovel 

konkretul pirobebSi SeiZleba sxvadasxva formebisa da meTodebis 

gamoyenebiT ganxorcieldes. nebismieri formisa da meTodis gamoyenebis 

SemTxvevaSi uzrunvelyofili unda iqnes Sesyiduli saqonlis daniSnulebis 

mixedviT mitanis daCqareba, myidvelTa moTxovnis sruli dakmayofileba da 

maRali ekonomikuri efeqtis miRweva. 

 sabiTumo sawarmoebi TavianT myidvelebze saqonlis miyidvas axdenen 

sawyobidan an uSualod mimwodebeli (damamzadebeli) sawarmodan _ 

sabiTumo sawyobebis gverdis avliT. meore SemTxvevaSi anu tranzituli 

formis dros sabiTumo rgoli gamodis koordinatoris rolSi. mimwodebel 

sawarmosTan dadebuli xelSekrulebis safuZvelze igi iRebs 

pasuxismgeblobas miwodebis droulobasa da sisruleze, raodenobisa da 
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asortimentis sizusteze, xelSekrulebaSi gaTvaliswinebuli yvela punqtis 

Sesrulebaze. 

saqonelmimoqcevis procesSi erT-erTi mniSvnelovani adgili ukavia 

saqonlis sawyobidan gayidvas. sawyobidan saqonlis gayidva SeiZleba 

moxdes sxvadasxva meTodebis gamoyenebiT, romelTa Soris aRsaniSnavia, 

piradi SerCeva, SekveTa werilobiT an telefoniT, saamanaTo operaciebiT 

da savaWro agentebis meSveobiT. 

piradi SerCeviT saqonlis gayidva ZiriTadad gamoiyeneba rTuli 

asortimentis, agreTve myidvelisaTvis naklebad cnobil saqonelze. piradi 

SerCevis procesSi uSualo kontaqti myardeba sabiTumo sawarmosa da 

klients Soris. am dros myidveli piradad ecnoba saqonels im nimuSebis 

mixedviT, romlebic moTavsebulia sawyobebSi, sasaqonlo ganyofilebebSi, 

an sademonstracio darbazebSi. aqve SeiZleba warmodgenili iyos did- 

gabaritiani da ZviradRirebuli saqonlis katalogebi da prospeqtebi.  

katalogi - aris saqonlis CamonaTvali, romelic isea Sedgenili, rom 

daintersebulma myidvelma miiRos informacia saqonlis damzadebisa da 

miwodebis pirobebze. 

prospeqti – warmoadgens savaWro cnobars, romelSic aRwerilia 

saqoneli, misi Tvisebebi, gamoyenebis wesebi da SeZenis pirobebi. 

sawyobidan werilobiT an telefoniT SekveTis safuZvelze gayidva 

rekomendebulia gamoyenebul iqnes ZiriTadad myari asortimentisa da 

myidvelisaTvis kargad cnobili saqonlis realizaciis procesSi.  

magaliTad, axlad gamomcxvari puris Setana yoveldRiurad puriT movaWre 

sasursaTo maRaziebis qselSi. 

sawyobidan biTumad gayidvis erT-erTi gavrcelebuli meTodia 

safosto-saamanaTo operaciebis ganxorcieleba. es meTodi ZiriTadad 

gamoiyeneba saqonlis wvrili partiobiT realizaciis dros. 

     

 

kiTxvebi SemowmebisaTvis 

 
 

1. axseniT, raSi gamoixateba sabiTumo vaWrobis arsi da roli 

saqonelmoZraobaSi? 

2. ganmarteT sabiTumo vaWrobis mTavari mizani. 

3. riTi gansxvavdeba sawarmoo daniSnulebis saqonliT sabiTumo 

vaWroba samomxmareblo saqonliT vaWrobisagan? 

4. riT aris ganpirobebuli sabiTumo vaWrobis arseboba? 

5. CamoTvaleT sabiTumo vaWrobis ZiriTadi funqciebi. 

6. ra formebiT xorcieldeba saqonlis biTumad yidva-gayidva? 
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7. CamoTvaleT sabiTumo vaWrobaSi monawile sawarmoebis klasifikaciis 

niSnebi da TiToeuli daaxasiaTeT. 

8. rogor iyofa sabiTumo sawarmoebi momsaxurebis donis mixedviT? 

9. gaarCieT brokerisa da agentis ganmasxvavebeli niSnebi. 

10. ra saxis agentebia cnobili? 

11. ra tipebad iyofa biTumad movaWre sawarmoTa mTeli erToblioba? 

12. ra daniSnuleba aqvT mwarmoeblisa da sacalo movaWreebis 

filialebs? 

13. ras niSnavs saqonlis konsignaciis pirobebiT gayidva? 

14. rogor SeiZleba gaformdes mimwodebelsa da myidvels Soris 

xelSekruleba? 

15. CamoTvaleT da Semdeg daaxasiaTeT sawyobidan saqonlis biTumad 

gayidvis meTodebi. 

 

 

 

davaleba 

 

1. moipoveT da gaecaniT saqarTvelos samoqalaqo kodeqsSi 

saxelSekrulebo urTierTobebis maregulirebel muxlebs. 

2. SeadgineT testebi saqonlis biTumad gayidvis formebisa da 

meTodebis calkeul sakiTxebze da Sedegebi gaarCieT praqtikul 

mecadineobaze jgufSi. 

 

 

 

Tema 7. saqonlis gayidva birJebsa da auqcionebze 

 

 7.1. birJis cneba 

 

saqonlis biTumad yidva-gayidvis operaciebSi mniSvnelovani adgili 

ukavia sasaqonlo birJebs, auqcionebsa da sabiTumo bazrobebs. 

sityva birJa laTinuri Bursa-sgan warmodgeba da qiras niSnavs. am 

sityvis fuZes ukavSirdeba frangulSi Borse, germanul da italiur enebSi -

Bonsa. inglisur enaSi birJis dasaxeleba dakavSirebulia exchang-Tan, rac 

gacvlas niSnavs. 

pirveli sasaqonlo birJebi XV-XVI saukuneebSi aRmocendnen – 

italiaSi, holandiaSi da inglisSi. birJebis aRmavlobis xanad ki XIX 

saukunis meore naxevari iTvleba, rodesac daiwyo specializebuli birJebis 
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Camoyalibeba. pirveli sasaqonlo birJa saqarTveloSi 1907 wels TbilisSi 

gaixsna, xolo 1910 wels - baTumSi. 

birJa aris organizacia, romlis mizania sajaroobisa da konkurenciis 

principebis dacviT, gansazRvrul drosa da adgilze uzrunvelyos 

standartuli saqonliT Tavisufal fasebSi vaWrobis organizeba. 

sabirJo vaWroba warmoadgens sabiTumo vaWrobis specifikur formas, 

romelic unda akmayofilebdes iseT moTxovnebs, rogoricaa:  

• Tavisufali konkurencia; 

• standartuli saqonlis Tavisufal fasebSi yidva-gayidva; 

• sabirJo vaWrobis Catareba gansazRvrul drosa da adgilze. 

• sabirJo vaWrobaSi monawileTa gansazRvruli wre; 

• vaWrobaSi monawileebis maqsimalurad didi raodenoba. 

Tanamedrove birJa rTul meqanizms warmoadgens, romelic gajerebulia 

informaciiT, aRWurvilia kompiuteruli teqnikiT da dakompleqtebulia 

maRalkvalificiuri specialistebiT. 

Tanamedrove birJebisaTvis damaxasiaTebeli da ganmsazRvreli niSnebia: 

a) sabirJo vaWrobis Catareba gansazRvrul adgilze, rac gulisxmobs 

vaWrobis Catarebas birJis saoperacio (savaWro) darbazSi, mis 

romelime seqciaSi an sxva savaWrod gamoyofil adgilze, 

romelsac ewodeba savaWro ringi an ormo (pit); 

b) sabirJo vaWrobis Catareba gansazRvrul dros. sabirJo 

operaciebSi drois faqtori imdenad didia, rom msoflios wamyvan 

birJebze savaWro sesiis gaxsna da daxurva yovelTvis 

politikosebisa da finansistebis yuradRebis centrSi eqceva. 

miwodeba-moTxovnis da vaWrobis adgilisa da drois mixedviT 

yuradRebis koncentrireba uzrunvelyofs sabirJo saqonelze 

optimaluri fasis dadgenas; 

g) sabirJo vaWrobis Catareba organizaciuli formiT anu vaWrobis 

gamarTva    winaswargansazRvruli da damtkicebuli vaWrobis 

wesebis dacviT. vaWrobis wesebiT regulirdeba urTierToba ara 

mxolod vaWrobaSi monawile mxareebs Soris, aramed urTierTobebi 

vaWrobis monawileebsa da birJas Soris.  

     wesebiT gansazRvrulia sabirJo vaWrobis procesi, sabirJo 

saqoneli, kontraqtebis Sesrulebis pirobebi, procedura da sxva. 

d) sabirJo vaWrobis Catareba standartuli saqonliT gulisxmobs 

birJis mocemuli seqciis, mocemul ringSi, mxolod erTi 

standartis anu konkretuli xarisxis, garkveuli sazomi erTeulis, 

Tu sxva gansazRvruli maxasiaTeblebis mqone saqonliT vaWrobas. 
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amitom sabirJo vaWrobaze erTi kontraqtiT SeiZleba gaiyidos 

sxvadasxva qveyanaSi damzadebuli saqoneli, Tu is akmayofilebs 

kontraqtSi asaxul standartul pirobebs. vaWroba winaswar 

gansazRvruli saqonliT, kontraqtiT da wesebiT aadvilebs 

garigebis dadebisa da angariSsworebis proceduras; 

e) sabirJo vaWrobis Catareba monawileTa gansazRvrul wreSi 

gulisxmobs vaWrobaSi birJis wevrebis (sabrokero adgilebis 

mflobelebis) ara yvela msurvelis monawileobas. maTi finansuri 

SesaZleblobebi da kvalifikacia unda akmayofilebdes birJaze 

dawesebul moTxovnebs. arc birJas da arc birJis TanamSromlebs 

ar aqvT vaWrobaSi monawileobis miRebis ufleba; 

v) sabirJo saqonelze fasebis dadgena Tavisufal fasebSi yidva-

gayidvis meqanizmebis saSualebiT, rac gulisxmobs dadebuli 

mravali garigebis safuZvelze obieqturi fasebis dadgenas. fasebis 

dadgena birJis erT-erTi ZiriTadi amocanaa. fasebis Sesaxeb 

informacia gamoiyeneba rogorc TviT birJis, aseve yvela firmisa 

da saxelmwifo organoebis mier.  

aRniSnuli niSnebis arsebobis gareSe birJis normaluri funqcionireba 

warmoudgenelia. Tu birJa arsebobs romelime am maxasiaTeblis gareSe, es 

niSnavs, rom igi mxolod saxelwodebiT warmoadgens birJas da ara 

Sinaarsobrivad. 

birJa warmoadgens nebayoflobiT Seqmnil organizacias, romlis 

dafuZnebaSi monawileoba ar SeuZliaT miiRon saxelmwifo organoebma, 

bankebma, sadazRvevo da sainvesticio fondebma, sazogadoebrivma da 

religiurma organizaciebma. dafuZnebisa da saxelmwifo registraciis 

Semdeg birJas savaWro operaciebis Catarebis ufleba eZleva licenziis 

miRebis Semdeg. sabirJo vaWrobaSi monawileobis ufleba aqvT mxolod 

birJis wevrebs. birJis wevri ki SeiZleba gaxdes is iuridiuli an fizikuri 

piri, romelic birJis sawesdebo kapitalis formirebaSi monawileobs an 

birJis qonebaSi Seqvs sapaio Sesatani. 

       

 

 7.2. birJebis klasifikacia 

 

birJebis klasifikacia SeiZleba mravali niSnis mixedviT 

ganxorcieldes. aseT niSnebs miekuTvneba: vaWrobis sagani; organizaciul-

samarTlebrivi forma; mogebis ganawilebis wesi; vaWrobaze daSvebis wesi; 

sasaqonlo specializacia; teritoriuli niSani; sabirJo operaciebis 

Sinaarsi. 
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vaWrobis sagnis (profilis) mixedviT ganasxvaveben sasaqonlo, 

safondo, savaluto da Sromis birJebs. saxelwodebidan Cans, rom 

sasaqonlo birJaze vaWrobis sagans warmoadgens saqoneli da sasaqonlo 

kontraqtebi, safondo birJaze – fasiani qaRaldebi, savaluto birJaze – 

ucxouri valuta, xolo Sromis birJaze yidva-gayidvis obieqtia samuSao 

Zala, romelic specifikuri Sinaarsis mqone saqonels warmoadgens.  

Cveni ganxilvis obieqtia sasaqonlo birJa. 

organizaciul-samarTlebrivi formis mixedviT – birJebi aris 

saxelmwifo, kerZo, korporaciuli da amxanagobebis formiT Seqmnili. maT 

Soris ZiriTadia korporaciebi, romlebSic Warboben SezRuduli 

pasuxismgeblobis sazogadoebebi da saaqcio korporaciebi. 

sabirJo vaWrobaze daSvebis wesis mixedviT ganasxvaveben Ria, daxurul 

da Sereuli tipis birJebs. tradiciulad daxurul birJaze vaWrobaSi 

daiSvebian mxolod birJis wevrebi (sabrokero adgilebis mflobelebi). Tu 

vaWrobaSi monawileobis misaRebad daiSveba nebisieri sxva piri, romelmac 

mokle an xangrZlivi vadiT SeiZina sabrokero adgili, maSin saqme gvaqvs 

Ria tipis birJasTan. zogierTi birJa garkveuli periodulobiT atarebs Ria 

sabirJo vaWrobebs da igi Sereuli tipis birJas miekuTvneba. 

sasaqonlo specializaciis mixedviT, birJebi aris universaluri 

(romlebic cdiloben ivaWron yvela SesaZlo saqonliT) da 

specializebuli birJebi (romlebic erTi dasaxelebis saqonliT vaWroben. 

magaliTad, marcvleuli, yava, liTonebi, navTobi, Saqari da sxva).  

teritoriuli niSnis mixedviT birJebi aris adgilobrivi, reginaluri, 

transregionaluri (regionTaSorisi) da saerTaSoriso mniSvnelobis 

birJebi. 

sasaqonlo birJisaTvis damaxasiaTebelia standartizebuli saqonliT 

vaWroba. sabirJo saqoneli msxvil erTgvarovan partiebad iyideba. 

sasaqonlo birJaze ideba oTxi saxis garigeba. esenia: 

 1. garigebebi realur saqonelze;  

 2. forvarduli garigebebi;  

 3. fiuCersuli garigebebi;  

 4. ofcionuri garigebebi. 

realur saqonelze garigebebi Tavis mxriv SeiZleba ganxorcieldes 

realuri saqonlis dauyovnebliv miwodebaze, barteruli garigeba da 

pirobiTi garigeba. realuri garigebis dros myidveli gamyidvels fuls 

uxdis garigebis momentSi. barteruli garigebebi saqonlis saqonelze 

gacvlaa. pirobioT garigeba ki realuri garigebis iseTi saxea, romlis 

drosac erTi saqonlis gayidva xdeba meore saqonlis imavdrouli yidvebis 

pirobiT. 
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forvarduli garigeba vadiani garigebaa, romlis drosac misi 

monawileni Tanxmdebian realuri saqonlis miwodebis gadavadebaze, 

garigebis momentSi dafiqsirebuli fasebiT. 

fiuCersuli garigebebi - garigebis ZiriTadi saxea, romlis drosac 

misi monawileni Tanxmdebian iseT garigebaze, roca saqoneli jer kidev 

warmoebuli ar aris. saqonlis Sesyidva xdeba garigebis dadebis momentSi 

Camoyalibebuli fasebiT. 

ofcionuri garigebebi sabirJo garigebebis gansakuTrebuli saxea. 

meorenairad mas premiiT garigebebs uwodeben. ofcionuri garigebebi ideba 

winawardadgenili fasebiT, gansazRvrul dromde yidva-gayidvis uflebiT. 

xelSekrulebis monawile erTi mxare premiis sanacvlod (romelic 

ofcionis fass warmoadgens) iZenen ofcions anu gansazRvrul dromde 

arCevanis gakeTebis uflebas. 

meorenairad, rom vTqvaT, ofcioni warmoadgens SeTanxmebas, romlis 

Tanaxmad, erT mxares eniWeba ufleba da ara valdebuleba kontraqtiT 

gansazRvruli aqtivis (faseulobis) yidvaze an gayidvaze, xolo meore 

mxares ekisreba valdebuleba gayidos an iyidos es aqtivi gansazRvrul 

vadaSi an drois periodSi, premiis gadaxdis sanacvlod. 

 

 

 7.3. sabirJo vaWrobis procesi 

 

birJa warmoadgens sabirJo vaWrobis monawileTa – birJis wevrebis – 

ama Tu im formiT gaerTianebas. birJis muSaobis erT-erTi umniSvnelovanesi 

principia sabirJo vaWrobis monawileebisTvis maqsimaluri komfortis da 

birJis saoperacio darbazSi Tavisufali faswarmoqmnis procesis 

uzrunvelyofa. am mizniT birJas aqvs gansazRvruli mmarTvelobiTi 

struqtura, romelSic moiazreba: 

1. birJis umaRlesi organo – misi wevrebis saerTo kreba; 

2. aRmasrulebeli direqcia, romelic uSualod xelmZRvanelobs 

birJis saqmianobas; 

3. operaciuli organoebi, romlebic ar Sedian aRmasrulebeli 

direqciis SemadgenlobaSi: sabrokero firmebi, sainformacio-

sacnobaro samsaxuri, saeqsporto ganyofileba, saregistracio 

biuro, saarbitraJo da fasebis makontrolebeli komisiebi da sxva 

samsaxurebi. 

rogorc aRvniSneT, birJa muSaobs mkacrad gansazRvrul droSi. 

sabirJo vaWrobis dawyebisa da damTavrebis dro fiqsirdeba zariT. 



51 
 

garigebebi, romelic ganxorcieldeba vaWrobis dawyebamde an damTavrebis 

Semdeg ar iTvleba sabirJo garigebad da ar registrirdeba. 

birJis wevrebs (mepaiebs) aqvT birJis marTvaSi monawileobis ufleba. 

maT SeuZliaT ufasod daeswron vaWrobebs, awarmoon garigebebi, gaxsnan 

sabrokero kantorebi, daiqiraon brokerebi da sxva. 

birJis wevrebis garda, vaWrobaSi monawileobis ufleba aqvT garedan 

momsvlelebsac. ganasxvaveben mudmiv da droebiT momsvlelebs. mudmivi 

momsvlelebi ixdian birJaze Sesasvlel wliur gadasaxads, xolo droebiTi 

momsvlelebi ki – yovel Sesvlaze. momsvlelebs SeuZliaT ijariT aiRon 

adgili birJaze, isargeblon brokerebis momsaxurebiT. 

birJaze adgili warmoadgens calke magidas, romelic aRWurvilia 

Tanamedrove sakomunikacio saSualebebiT (kompiuteri, telefoni, faqsi da 

sxva). TiToeuli adgili danomrilia. mudmivi adgili birJaze aqvT birJis 

wevrebsa da brokerebs. 

sabirJo operaciebSi mniSvnelovani adgili ukavia sainformacio 

tablos. igi ganTavsebulia saoperacio darbazSi ise, rom vaWrobis yvela 

monawiles SeuZlia nebismier momentSi miiRos misTvis saWiro informacia 

mTeli sabirJo dRis ganmavlobaSi. 

tablo dayofilia sam nawilad: `miwodeba”, `moTxovna” da `garigeba”. 

tabloze mudmivad modis informacia birJis sxvadasxva samsaxurebidan, 

romelic exeba moTxovnasa da miwodebas, SeTavazebuli saqonlis 

dasaxelebas, partiis moculobas da adgilis nomers, saidanac Sevida 

informacia tabloze. amiT tablo uCvenebs moTxovnis an miwodebis 

konkretul wyaros da asrulebs orientiris rols dainteresebuli 

kontragentisaTvis. 

seqtorSi `garigeba” aisaxeba bolo garigebis saqonlis TiToeuli 

saxis an jgufis fasi da pirobebi, romelic registrirebuli iyo birJaze. 

bolo garigebis monacemebi saSualebas aZlevs Sesabamis kontragentebs, 

bazris koniunqturis gaTvaliswinebiT, sworad daaweson pirveldawyebiTi 

fasebi. 

savaWro sesia iwyeba daniSnul droze zaris darekviT. zaris xmaze 

birJis wevrebi da brokerebi ikaveben TavianT adgils da am momentidan 

iwyeba vaWroba, kontraqtebis yidva-gayidva. 

sabirJo vaWrobis procesSi monawileobisaTvis birJaze misvleli jer 

akiTxavs sainformacio-sacnobaro samsaxurs, sadac mas SeuZlia gaecnos 

sabirJo vaWrobis wesebs, misTvis saWiro fasebis dinamikas, SeiZinos birJis 

biuleteni da miiRos amomwuravi informacia misTvis saintereso sakiTxebze. 

gamyidveli iq Rebulobs SemoTavazebuli produqciis teqnikur Sefasebas, 

xolo myidveli igebs saqonlis markas, mis teqnikur parametrebs, 
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xarisxobriv, woniT da gabaritul maxarisxeblebs da sxva. klientebs 

SeuZliaT iqve miiRon iuridiuli konsultaciac. momsvleli misTvis saWiro 

informaciis miRebis Semdeg miemarTeba erT-erT sabrokero firmaSi, 

romelic da specializebulia klientisTvis saintereso saqonlis yidvaze 

an gayidvaze. 

brokeri klientsigan iRebs werilobiT an sityvier davalebas 

(konkretuli saxis saqonlis Sesyidvaze an gayidvaze) da iwyebs Sesabamis 

moqmedebas, garigebis dasadebad. sabirJo garigebis sqema motanilia 7.1. 

naxazze.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax. 7.1. sabirJo garigebis sqema 

    klientis davalebiT gansazRvrul informacias brokeri amcnobs 

sabirJo darbazs sainformacio tablos meSveobiT (`moTxovna” an 

`miwodeba”). saqonlis moTxovnaze an miwodebaze gacxadebul informacias 

yuradRebas aqceven Sesabamisi kontragentebi da iwyeben adekvatur 

moqmedebas. vaWroben fasebis momateba-daklebaze da garigebis sxva 

pirobebze. 

garigeba CaiTvleba dadebulad mas Semdeg, rodesac moxdeba misi 

registracia da informacia Seitaneba kompiuterSi. sabirJo dRis 

damTavrebis Semdeg jamdeba vaWrobis Sedegebi da SeTanxmebuli informacia 

gadaecema kotirebis samsaxurs. 

fasebis kotireba (dadgena) da bazris koniunqturis daxasiaTeba 

Seiataneba sabirJo biuletenSi da momdevno sabirJo dRis dawyebamde 

qveyndeba. 
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 7.4. auqcionebi 

 

sityva `auqcioni” laTinuri warmoSobisaa da niSnavs raime qonebis an 

nivTis sajaro vaWrobiT gayidvas, romlis Sedegad nivTi rCeba yvelaze 

maRali safasuris gadamxdels. auqcionebze saqonlis gatana da gayidva 

warmoebs sajarod winaswar gamocxadebul dros, da adgilze, Tavisufali 

fasebiT, romelic dgindeba myidvelTa konkurenciis Sedegad. rogorc wesi, 

vaWroba iwyeba saauqciono pirveladi anu sawyisi fasis gamocxadebiT. 

saqonlis myidvelad CaiTvleba auqcionis is monawile, romelic yvelaze 

maRal fass SesTavazebs. 

auqcions uZRveba auqcionis wamyvani, romelsac SeuZlia, ama Tu im 

saqonelze moTxovnidan gamomdinare, fasis gazrda an Semcireba. fasis 

qveda zRvari dgindeba saqonlis mflobelis mier erT-erTi myidvelisagan 

Tanxmobis miRebamde. 

auqcionebze, vaWrobis Catarebamde ara ugvianes erTi Tvisa, dgeba 

katalogi SeTavazebuli produqciis mTliani saeqspluatacio da teqnikuri 

daxasiaTebiT: sasaqonlo saxe, gamoSvebis TariRi, raodenoba, saawyisi fasi. 

amave dros, paralelurad dgeba saauqciono uwyisi da saangariSsworebo 

baraTebi, romelSic Seitaneba gasayidi saqoneli. Semdeg cxaddeba 

auqcionis Catarebis dRe da adgili. SesaZlebelia moewyos gasayidi 

saqonlis winaswari gamofena-daTvaliereba da konsultaciebi. 

saauqciono komisia saqonlis pirveladi fasis dadgenas axdens 

damoukideblad an specialistebis daxmarebiT, romlis dros mxedvelobaSi 

miiReba saqonlis mdgomareoba da misi Sesabamisoba gamyidvelis mier 

gancxadebaSi naCveneb monacemebTan. Semdeg xdeba produqciis pirveladi 

fasis dadgena. auqcionze nayidi produqciis Rirebulebas anazRaurebs 

myidveli auqcionis Catarebidan 5 dRis ganmavlobaSi. Tu dadgenil vadaSi 

produqciis myidveli ar gamocxaddeba dadgenil vadaSi SenaZenis 

gasaformeblad, maSin igi uxdis jarimas saauqciono komisias miyenebuli 

zaralis asanazRaureblad. 

auqcionebis wesiT saqonlis gayidva gamoiyeneba iseT produqtze, 

rogoricaa bewveuli, Cai, Tambaqos nawarmi, mxatvruli tiloebi, 

saiuveliro nawarmi da sxva.  

ganasxvaveben iZulebiT da nebayoflobiT auqcions. iZulebiTi 

auqcionis wesiT axdenen qonebis gayidvas im valis dasafaravad, rodesac 

pirovnebas ar unda an ar SeuZlia gadaixados vali, dagiravebulia 

lombardSi da sxva. nebayoflobiTi auqcionebi ewyoba mesakuTris 

iniciativiT im mizniT, rom mesakuTrem Tavisi qoneba gayidos misTvis 

sasurveli pirobebiT. auqcions atarebs komiteti, romelSic Sedian: 
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auqcionis direqtori, komersanti, iuriskonsulti, eqsperti, auqcionisti da 

buRalteri.      

2009 wlis meore naxevridan gadawyvetilia, rom ucxouri valutis 

yidva-gayidva savaluto birJis nacvlad moxdes auqcionis wesiT, romelsac 

saqarTvelos erovnuli banki ganaxorecielebs. 

sabiTumo vaWrobaSi mniSvnelovani adgili ukavia sabiTumo bazrebs, 

raSic sabiTumo movaWreebTan erTad sacalo savaWro firmebic iReben 

aqtiur monawileobas. 

sabiTumo bazrebze gasayidi saqoneli araerTgvaovania da misi gayidva 

warmebs individualuri SerCevis safuZvelze, Tavisufal fasebSi. aseTi 

saqoneli, umetes SemTxvevaSi, gayidvis adgilzea da myidvelsa da 

gamyidvels Soris uSualo kontaqti xels uwyobs xelSekrulebis dadebis 

procesis daCqarebas. 

 

 

 

kiTxvebi SemowmebisaTvis 

 

1. birJa da misi warmoSobis istoria 

2. ra moTxovnebs unda akmayofilebdes sabirJo vaWroba? 

3. CamoTvaleT Tanamedrove birJebis damaxasiaTebeli niSnebi. 

4. aqvT Tu ara sabirJo vaWrobaSi monawileobis ufleba TviT birJas an 

mis TanamSromlebs? 

5. axseniT sabirJo saqonelze fasebis dadgenis meqanizmi. 

6. vis ar SeuZlia birJebis dafuZneba? 

7. ra niSnebis mixedviT aris SesaZlebeli birJebis klasifikacia? 

8. ganmarteT Ria, daxuruli da Sereuli tipis birJebis arsi. 

9. CamoTvaleT sasaqonlo birJaze gaformebuli garigebis saxeebi. 

10. daaxasiaTeT realur saqonelze garigebis arsi. 

11. riT gansxvavdeba forvarduli garigeba fiuCersuli garigebisagan. 

12. axseniT ofcionuri garigebebis ekonomikuri arsi. 

13. ra mizniT iqmneba birJis mmarTvelobiTi struqtura da ra moiazreba 

masSi? 

14. daaxasiaTeT sabirJo vaWrobis Catarebis procedura. 

15. ra nawilebisgan Sedgeba sainformacio tablo da ra rols asrulebs 

igi sabirJo vaWrobaSi? 

16. ra rols asrulebs birJis saqmianobaSi sainformacio-sacnobaro 

samsaxuri? 

17. brokeris adgili da roli sabirJo vaWrobis organizaciaSi? 
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18. ra moiazreba auqcionze saqonlis gayidvis arsSi? 

19. daaxasiaTeT auqcionebis Catarebis wesi. 

20. ganmarteT iZulebiTi da nebayoflobiTi auqcionebis arsi.  

 

 

 

Tema 8. sacalo gayidvis organizacia 

 

8.1. sacalod gayidvis arsi da mniSvneloba 

 

mwarmoeblebidan momxmareblebamde saqonlis moZraobis dros adgili 

aqvs ramdenimejer yidva-gayidvis procesis gameorebas, romlis drosac 

icvleba saqonlis mesakuTre. yidva-gayidvis TiToeuli aqti SeiZleba 

ganvixiloT, rogorc erTis damTavreba da meoris dawyeba, e.i. adgili aqvs 

saqonlis mimoqcevis process. saqonelmimoqcevis procesi ki mTavrdeba mis 

saboloo rgolSi anu sacalo vaWrobaSi. 

sacalo vaWroba – es aris saqonlisa da momsaxurebis uSualod miyidva 

saboloo momxmarebelze, piradi arakomerciuli gamoyenebisaTvis. sacalo 

gayidvis Sedegad saqoneli tovebs mimoqcevis sferos da gadadis 

moxmarebis sferoSi. sacalo gayidvis Semdeg saqoneli xdeba momxmareblis 

sakuTreba, gadaiqceva moxmarebis sagnad da akmayofilebs konkretul 

moTxovnilebas. 

saqonlisa da momsaxurebis gayidva uSualod momxmarebelze (es iqneba 

mwarmoeblis, biTumad movaWris Tu sacalo savaWro sawarmoTa mier) 

miekuTvneba sacalo vaWrobas, amasTan mniSvneloba ara aqvs rogor iyideba 

(pirdapir, fostiT, telefoniT, savaWro avtomatebiT Tu internetiT) da 

sad iyideba saqoneli (maRaziaSi, quCaSi, sacalo bazrobaze Tu myidvelT 

binaze). 

saqonlis sacalo gayidvis moculoba fulad gamosaxulebaSi aisaxeba 

iseT mniSvnelovan maCvenebelSi, rogoricaa sacalo saqonelbrunva. sacalo 

saqonelbrunvas gadamwyveti mniSvneloba aqvs mimoqcevis procesisaTvis, 

romlis drosac saqoneli iRebs sazogadoebriv aRiarebas da mis 

warmoebaze da mimoqcevaze gaweuli yvela danaxarji anazRaurdeba. 

saqonlis sacalo gayidvis organizaciaSi mniSvnelovani adgili ukavia 

sacalo savaWro qsels, saidanac igi pirdapir iyideba myidvelebze. 
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8.2. sacalo savaWro qselis saxeebi 

 

saqonelmimoqcevis damamTavrebeli etapis ganxorcieleba da 

Sesabamisad, savaWro momsaxureba moiTxovs specialur materialur-teqnikur 

bazas, romelic sacalo savaWro qselis saxeliT aris cnobili. savaWro 

qselSi vaWrobis muSakebi asruleben konkretul savaWro da teqnologiur 

operaciebs, romelic saqonlis gayidvasTan da myidvelTa momsaxurebasTan 

aris dakavSirebuli. e.i. savaWro qselSi xdeba sacalo gayidvebis udidesi 

nawili da materialuri dovlaTis ganawilebis teqnikur safuZvels 

warmoadgens. aRniSnulidan gamomdinare, savaWro qselis ZiriTadi amocanaa 

moxmarebis saqonlis mosaxleobaze miyidva minimalur droSi da savaWro 

momsaxurebis maRali kulturis pirobebSi.  

savaWro qselis mTeli erToblioba (maRaziebi, fardulebi, 

pavilionebi, kioskebi, savaWro avtomatebi) jgufdeba momsaxurebis 

xasiaTisa da gasayidi saqonlis profilis mixedviT. savaWro momsaxurebis 

mixedviT igi SeiZleba daiyos stacionarul, moZrav da saamanaTo qselad. 

stacionarul savaWro qsels gaaCnia mudmivi adgilmdebareoba da 

aerTianebs maRaziebs, wvril savaWro qsels da savaWro avtomatebs. maT 

Soris ZiriTads warmoadgens maRazia, romelic asrulebs sacalo 

saqonelbrunvis udides nawils. sxva qselis saxeebisgan gansxvavebiT, 

maRaziebi ganTavsebulia sacxovrebeli saxlebis pirvel sarTulebSi an 

calke mdgom SenobebSi, gaaCnia savaWro darbazi, sadac yvela pirobaa 

Seqmnili myidvelTa kulturuli momsaxurebisaTvis. savaWro darbazSi 

gamoifineba saqonlis farTo asortimenti, aqvea maRaziaSi saqonlis 

misaRebi, Sesanaxi da gasayidad mosamzadebeli, agreTve administraciul-

sayofacxovrebo daniSnulebis saTavsebi. isini aRWurvilia aucilebeli 

savaWro-teqnologiuri mowyobilobebiTa da inventariT, rac xels uwyobs 

gayidvis samuSaoebis efeqtianad Sesrulebas da maRaziis muSakTa Sromis 

nayofierebis amaRlebas. 

wvril, sacalo savaWro qsels miekuTvneba fardulebi, kioskebi, 

pavilionebi da jixurebi, romlebic maRaziisagan gansxvavebiT 

ganTavsebulni arian msubuqi tipis nagebobebSi da maTi amuSaveba did 

kapitaldabandebasTan ar aris dakavSirebuli. advilad SeiZleba maTTvis 

adgilmdebareobis Secvla. wvril qsels ar gaaCnia savaWro darbazi 

(mTliani farTobis is nawili, sadac yidva-gayidvis procesi mimdinareobs), 

SezRudulia saqonlis asortimenti, dabalia myidvelTa momsaxurebis done 

da vaWrobis muSakTa Sromis pirobebi. wvrili savaWro qseli SeiZleba 

gamoyenebul iqnes maRaziaTa qselis Semcvlelad (qalaqebis axlad 

mSenebare sacxovrebel zonebSi, mcired dasaxlebul punqtebSi da sxva) an 
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mis Semavseblad (magaliTad, sezonuri vaWrobisa da sacalo bazrobebi, 

romlebic sakmaod mravlad aris saqarTveloSi. unda aRvniSnoT, rom 

wvrili savaWro qselis ganviTareba mcire biznesis ganviTarebis erT-erTi 

gzaa. masSi iyideba Tambaqos nawarmi, Jurnal-gazeTebi da sakancelario 

saqoneli da sxva). 

wvrili savaWro qselis nairsaxeobas warmoadgens savaWro avtomatebi, 

romelic idgmeba da warmatebiT muSaobs xalxis Tavmoyris adgilebSi 

(centraluri quCebi, skolebi, umaRlesi saswavlo dawesebulebebi da a.S.). 

isini vaWroben martivi asortimentis saqonliT (gaziani wylebi, wvenebi, 

Jurnal-gazeTebi, nayini da a.S.). unda SevniSnoT, rom savaWro avtomatebidan 

saqonlis gayidva metad mosaxerxebelia myidvelebisaTvis. samwuxarod es 

qseli saqarTveloSi ar aris ganviTarebuli da ekonomikuri krizisis 

pirobebSi saerTod miviwyebulia. 

moZrav savaWro qsels ar gaaCnia mudmivi adgilmdebareoba. igi 

gamoiyeneba iq, sadac ar moqmedebs stacionaruli qseli an misi gaxsna 

ekonomikurad aramizanSewonilia. gadaadgilebis xasiaTis mixedviT moZravi 

qseli aris sazidi (avtomaRaziebi, vagonmaRaziebi, maRaziebi gemze, moto-

velo misabmelebi da sxva) da damtari qseli, romelSic moiazreba wvrili 

movaWreebi, romlebic martivi saSualebebidan (kalaTebi, xonCebi, yuTebi, 

urikebi da a.S.) yidian nayins, latariis bileTebs, cxel Rvezels, Tambaqos 

nawarms da sxva mcire zomis calobiT saqonels.    

saamanaTo vaWroba ZiriTadad gamoiyeneba safosto gzavnilebis saxiT, 

romelic dRes saqarTveloSi naklebad aris ganviTarebuli. 

myidvelTa savaWro momsaxurebis gaumjobesebis mizniT vaWrobis 

organizaciaSi ganixileba savaWro qselis dayofa gasayidi saqonlis 

profilis mixedviT, romelic, Tavis mxriv, dakavSirebulia savaWro qselis 

specializaciasTan. 

   

 

8.3. savaWro qselis specializacia 

   

savaWro qselis specializacia miznad isaxavs myidvelebis moTxovnis 

srulad dakmayofilebas maRali donis servisis pirobebSi. am mizniT 

savaWro qseli aris:  

1) specializebuli, romelSic iyideba erTi romelime jgufis 

saqoneli (fexsacmeli, tansacmeli, aveji, qsovilebi, xil-

bostneuli, sakonditro nawarmi da a.S.); 

2) viwrod specializebuli – romelime jgufis saqonlis nawili 

(bavSvis fexsacmeli, Zexveuli, parfiumeria da a.S.); 
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3) universaluri – univermaRebi, sadac erT WerqveS specializebuli 

seqciebidan iyideba farTo asortimentis uamravi saqoneli. 

universalur maRaziebs miekuTvneba agreTve supermarketebi – 

msxvili savaWro sawarmoebi, romelTac gasayidad gamoaqvT farTo 

asortimentis saqoneli dabal fasebSi da aq gamoiyeneba 

TviTmomsaxurebiT gayidvis meTodi. 

universaluri maRaziebis mTavari amocanaa – kvebis produqtebsa 

da sxva saojaxo saqonelze mosaxleobis moTxovnis srulyofili 

dakmayofileba; 

4) Sereuli maRaziebi, sadac iyideba yoveldRiuri moTxovnilebis 

sasursaTo da arasasursaTo saqoneli. amasTan maTi gayidva 

organizebulia specializebuli xazebidan. 

gasayidi saqonlis asortimentis savaWro momsaxurebasTan Serwymis 

mixedviT savaWro sawarmoebi SeiZleba iyos: 

• maRaziebi saqonlis farTo asortimentiTa da momsaxurebis maRali 

doniT. aseT maRaziebSi gasayidi saqonlis farTo arCevanTan erTad 

gansakuTrebuli yuradReba eqceva saqonlis xarisxs, momsaxurebas, 

maRaziis interiersa da imijs; 

• maRaziebi viwro sasaqonlo asortimentiTa da SezRuduli 

momsaxurebiT – aseT savaWro sawarmoebSi danaxarjebisa da fasebis 

dabali done miiRweva saqonlis Sesyidvebis, winwawevis, reklamis da 

ganawilebis centralizebuli wesiT; 

• maRaziebi viwro sasaqonlo asortimentiTa da momsaxurebis maRali 

doniT – aseT maRaziebs aqvT gayidvebis mcire moculoba da mogebis 

maRali norma; 

• maRaziebi saqonlis farTo asortimentiTa da SezRuduli 

momsaxurebiT – aq ZiriTadi yuradReba gadatanilia saqonlis dabal 

fasebze da maRaziis imijze. aseT maRaziebSi saqonlis SeZena 

myidvelisaTvis xelsayrelia dabali fasebis gamo. 

aRsaniSnavia, rom saqonlisa da momsaxurebis absoluturad didi 

nawili – 97% iyideba zemoT CamoTvlil savaWro sawarmoebSi, Tumca 

maRaziis gare vaWrobis brunva izrdeba ufro swrafad, gansakuTrebiT 

onlainuri gayidvebi. maRaziis gare sacalo vaWrobas miekuTvneba: saqonlis 

pirdapiri gayidva, pirdapiri marketingi (telemarketingi da internetis 

meSveobiT gayidvebi), avtomatebiT vaWroba da dakveTebis samsaxuri. 

pirdapiri gayidvebi – vaWrobis dargi 9 mlrd. dolari wliuri 

saqonelbrunviT, sadac saqmianobas 600-ze meti kompania awarmoebs saqonlis 
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saxlSi, ofisebSi mitaniT da saojaxo saRamoebis momsaxurebiT, maT 

Sorisaa cnobili kompaniebi `Avon”-i, `Electrolux”-i da sxva. 

pirdapiri marketingi – efuZneba pirdapir safosto gzavnilsa (direqt-

meils) da katalogebiT vaWrobas. masve miekuTvneba telemarketingi da 

eleqtronuli vaWroba. bolo periodSi gansakuTrebiT didi gaqaneba miiRo 

eleqtronulma vaWrobam – saitebs miawyda udidesi raodenoba 

momxmareblebisa, romelTac surT SeiZinon wignebi, musikaluri 

nawarmoebebi, saTamaSoebi, sayofacxovrebo eleqtroteqnika da sxva 

saqoneli.  

dakveTis samsaxuri – axorcielebs maRaziis gare sacalo vaWrobas, 

romelic emsaxureba Tavis mudmiv klientebs – msxvili organizaciebis 

TanamSromlebs. dakveTis samsaxuris muSakebi sacalo vaWrobis 

sawarmoebisagan Rebuloben daTmobas maTi saqonlis realizaciis 

sanacvlod. 

sacalo savaWro sawarmoebisa da maTi gaerTianebebis klasifikacias 

SeiZleba safuZvlad daedos sakuTrebis forma. am mxriv gamoyofen: safirmo 

maRaziebis korporaciul qsels, sacalo maRaziebis nebayoflobiT qsels, 

sacalo kooperativebs, samomxmareblo kooperativebs, franCaizingul 

kompaniebsa da sacalo konglomeratebs. 

safirmo maRaziebis korporaciuli qseli – erTi firmis 

mflobelobasa da mmarTvelobaSi arsebuli ori an meti maRazia, romlebic 

centralizebuli wesiT axdenen saqonlis Sesyidvasa da msgavsi 

asortimentis saqonliT vaWrobas. isini saqonels yiduloben msxvili 

partiebiT da Rebuloben mniSvnelovan daTmobebs, qiraoben faswarmoqmnis, 

saqonlis winwawevis, komerciuli dagegmvis, maragebis kontrolisa da 

gayidvebis prognozirebis specialistebs, romlebic warmatebiT wyveten 

safirmo maRaziebis korporaciuli qselis marTvis problemebs. 

sacalo maRaziebis nebayoflobiTi qseli – es aris damoukidebel 

sacalo movaWreTa jgufi, maTi nebayoflobiTi gaerTianeba, romelTa 

dafinanseba xorcieldeba sabiTumo savaWro kompaniebis mier. 

sacalo kooperativebi – es damoukidebel sacalo movaWreTa iseTi 

gaerTianebaa, romelic centralizebuli wesiT qmnis savaWro-Semsyidvel 

organizacias da erToblivad axorcielebs saqonlis gasaRebis 

stimulirebis RonisZiebebs. 

samomxmareblo kooperativebi – esaa sacalo savaWro firmebi, 

romlebic TviTon myidvelTa sakuTrebas warmoadgens da maT mier imarTeba. 

samomxmareblo kooperativis wevrebi TavianTi saxsrebiT xsnian sakuTar 

maRaziebs, irCeven kooperativis mmarTvel organoebs, TviTon warmarTaven 

saqonlis warmoebis Sesyidvebisa da gayidvis organizacias, saidanac 
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Rebuloben dividends. samomxmareblo kooperativebi sakuTari saxsrebiT 

anxorcieleben TavianTi sawarmoo da savaWro saqmianobis dafinansebas. 

franCaizinguli kompaniebi – es aris saxelSekrulebo partnioroba 

franCaizerebsa (mwarmoeblebi, biTumad movaWreebi, servisuli firmebi da 

sxva) da operatorebs (damoukidebeli mewarmeebi) Soris, romlebic iZenen 

licenziebs franCaizerisagan savaWro markebisa da franCaizinguli 

sistemis sxva obieqtebis mflobelobisa da sargeblobis Taobaze. 

sanacvlod franCaizeri operatorisagan iRebs salicenzio gadasaxadsa da 

mogebis gansazRvrul wils. 

sacalo konglomerati – es aris sxvadasxva saxis savaWro sawarmoebisa 

da mimarTulebis erTian mflobelobaSi gaerTianebis iseTi forma, sadac 

arsebobs ganawilebisa da menejmentis sferoSi garkveuli integraciis 

done. kooperaciuli qselisagan gansxvavebiT, konglomerati Sedgeba 

araerTgvarovani sawarmoebisagan, sdac savaWro da mmarTvelobiTi 

funqciebi diferencirebulia calkeuli sawarmoebis mixedviT. 

 

                  8.4 savaWro qselis ganviTarebis mimarTulebebi 

 

gegmiani ekonomikis pirobebSi sacalo vaWrobis mTavar amocanas 

Seadgenda savaWro sawarmoTa xelsayrel adgilas ganlageba, 

momxmareblebis maRalxarisxovani da farTo asortimentis saqonliT 

uzrunvelyofa da am gziT bazarze konkurenciuli upiratesobis mopoveba. 

sadReisod, am mxriv viTareba radikalurad gansxvavebulia, arsebiTad 

Seicvala rogorc momxmarebelTa moTxovnebi, ise maTi dakmayofilbis 

saSualebebi. amJamad, rogorc samomxmareblo, ise sawarmoo daniSnulebis 

saqonlis bazarze mimdinareobs mwvave konkurentuli brZola, sadac 

gamarjvebas aRweven is firmebi da kompaniebi, romlebic farTod iyeneben 

axal teqnologiebs da inovaciur midgomebs produqciis warmoebisa da 

gasaRebis sferoSi. 

Tanamedrove etapze mkveTrad gamoikveTa sacalo savaWro sawarmoTa 

saqmianobis sferoSi warmatebis miRwevis ori ZiriTadi modeli: 

1. Zlieri sacalo savaWro brendis Seqmna. Tanamedrove tipis 

univermaRebSi mTavari aqcenti keTdeba sakuTari markis Seqmnaze, 

rac mniSvnelovnad gansazRvravs bazarze saqonlis winwawevasa da 

gayidvis moculobis zrdas. Tu aseTi brendebi popularobiT 

sargebloben momxmareblebSi, maSin maTi mflobelebi, miuxedavad 

brendis SeqmnasTan dakavSirebuli danaxarjebis garkveuli zrdisa, 

mainc Rebuloben konkurentebTan SedarebiT maRal mogebas; 
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2. maRazia-gamofenebis organizacia. aseTi tipis maRaziebSi 

umTavresad iyideba sxva kompaniebis samarko saqoneli, Tanac 

momwodebeli – univermaRi, rogorc wesi, TviTon zrunavs 

asortimentis formirebaze, savaWro kadrebiT uzrunvelyofasa da 

maRaziis savaWro farTobis organizaciaze. maRaziis mflobelebi 

Rebuloben procents saqonlis realizaciidan, ris gamoc 

univermaRis mTliani mogeba mcirdeba, magram ufo metad mcirdeba 

danaxarjebi saqonlis realizaciaze, ris gamoc aseTi maRazia-

gamofenis organizacia xelsayrelia rogorc momwodebeli 

univermaRisaTvis, ise maRaziisaTvis. 

 

kiTxvebi SemowmebisaTvis 

 

1. ra procesebs aqvs adgili mwarmoeblidan momxmareblamde 

saqonelmoZraobis dros? 

2. ganmarteT sacalo vaWrobis ekonomikuri arsi. 

3. sad SeiZleba gaiyidos saqoneli? 

4. ra niSnebis safuZvelze xdeba sacalo qselis dayofa saxeebad? 

gaarCieT TiToeuli. 

5. daaxasiaTeT maRazia, rogorc sacalo savaWro qselis ZiriTadi saxe. 

6. CamoTvaleT wvrili sacalo savaWro qselis saxeebi da daaxasiaTeT 

TiToeuli. 

7. axseniT moZravi savaWro qselis muSaobis arsi. 

8. ra mizans isaxavs sacalo savaWro qselis specializacia? 

9. CamoTvaleT sasaqonlo-dargobrivi niSnis mixedviT specializebuli 

maRaziebi da daaxasiaTeT TiToeuli. 

10. gasayidi saqonlis asortimentis savaWro momsaxurebasTan Serwymis 

mixedviT rogori saxis maRaziebi arsebobs? 

11. CamoTvaleT maRaziis gareT saqonlis gayidvis saxeebi da daaxasiaTeT 

TiToeuli. 

12. Tanamedrove etapze sacalo savaWro saqmianobaSi warmatebis miRwevis 

ra modelebi arsebobs? 

davaleba 

 

Tqveni sacxovrebeli adgilis mixedviT daakvirdiT iq momuSave 

romelime maRazias (an maRaziaTa qsels) da igi daaxasiaTeT am TemaSi 

miRebuli codnis mixedviT. davaleba ganixileT auditoriaSi praqtikul 

mecadineobaze. 
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              Tema 9. savaWro sawarmoebis mowyobisa da  

   dagegmarebis safuZvlebi 

 

9.1. sacalo savaWro Senobebisadmi wayenebuli 

ZiriTadi moTxovnebi. savaWro Senobis saxeebi 

 

sacalo savaWro qseli emsaxureba saqonlis uSualod dayvanas 

moxmarebamde. sazogadoebrivi daniSnulebis SenobaTa Soris savaWro 

sawarmo – maRazia erT-erTi yvelaze masobrivi saxeobaa. ganviTarebis 

Tanamedrove periodSi savaWro sawarmo warmogvidgeba, rogorc iseTi 

organizmi, romlis mxatvrul-arqiteqturuli struqtura mimarTuli unda 

iyos saqonlis saukeTeso Cvenebisa da realizaciisaTvis. maRaziis 

eqsterieri, misi fasadi, upirveles yovlisa, unda ipyrobdes momxmarebelTa 

yuradRebas. 

momxmarebelTa savaWro momsaxurebis kulturis amaRlebis, maRaziis 

muSakTa Sromis normaluri pirobebis Seqmnis, maRaziaSi saqonlis miRebis, 

Senaxvis, gasayidad momzadebisa da sacalo gayidvis racionaluri 

organizaciis uzrunvelyofis mizniT sacalo savaWro sawarmoebi 

aucileblad unda moewyos ara SemTxveviT saTavsebSi, aramed iseT savaWro 

Senobebsa da nagebobebSi, romlebic yovelmxriv akmayofileben savaWro 

operatiuli procesis ganxorcielebisTvis saWiro moTxovnebs. ZiriTadi 

moTxovnebi, romelsac unda pasuxobdes savaWro Senobebi Semdegia: 

teqnologiuri, samSeneblo, esTetikuri da ekonomikuri. 

teqnologiurimoTxovnebSi igulisxmeba savaWro SenobaSi sxvadasxva 

funqciuri daniSnulebis da zomis saTavsebis racionaluri ganlageba, 

raTa uzrunvelyofili iyos momxmarebelTa da saqonlis nakadebis 

Seuferxebeli da swori moZraoba, saqonlis gayidvis progresuli 

meTodebis danergva, Sromis procesebis meqanizacia da myidvelTa savaWro 

momsaxureba minimaluri saSualebebisa da Sromis danaxarjiT. 

savaWro Senobis samSeneblo moTxovna gulisxmobs mSeneblobis 

Tanamedrove industriuli meTodebis mizanSewonil gamoyenebas, 

mSeneblobaSi qarxnuli wesiT damzadebuli mza elementebis da agreTve 

axali, ufro ekonomiuri masalebis gamoyenebas. 

savaWro Senoba-nageboba unda iyos mdgradi da xangamZle. savaWro 

Senobis mSeneblobis ekonomikur moTxovnaSi igulisxmeba aucileblad 

saWiro funqciuri procesebis gamovlineba da am procesebis minimaluri 

materialuri da SromiTi resursebis daxarjviT ganxorcielebisaTvis 

saWiro xerxebisa da meTodebis gansazRvra. 
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esTetikuri moTxovna gamoixateba maRaziis eqsterierisa da 

interierisaTvis damaxasiaTebeli mxatvruli saxis gamosaxvaSi; savaWro 

Senobis calkeuli gare elementebis kompozicia: kedeli, karebi, maRaziis 

fasadi mkafiod unda iyos gamoyofili quCis an moednis saerTo 

arqiteqturidan da, amasTan, saerTo ansamblSi unda ewyobodes mas. fasadis 

yoveli elementi rogorc funqciurad, aseve mxatvrulad unda iyos 

gaazrebuli da damuSavebuli, formiT, faqturiT da feriT unda examebodes 

Senobis saerTo kompozicias. 

maRaziis fasadis individualobis gamokveTis mniSvnelovan komponentad 

firniSi gvesaxeba. firniSi vitrinasTan erTad maRaziis reputaciaa. 

rodesac laparakia savaWro sawarmoTa Senoba-nagebobebisadmi 

wayenebul esTetikur moTxovnebze, aq, pirvel rigSi, yuradReba unda 

mieqces savaWro darbazis interiers. savaWro darbazi maRaziis birTvia, 

romlis arqiteqturul-sivrciTi gadawyveta ZiriTadSi gansazRvravs 

momsaxurebis pirobebs. savaWro darbazis interieris ZiriTadi amocanaa 

daexmaros momxmarebels fsiqofiziologiuri da emociuri komfortis 

SeqmnaSi, vaWrobis muSakebs Seuqmnas Sromisa da momsaxurebis sasiamovno 

procesi. Tanamedrove maRaziebis interierisaTvis damaxasiaTebeli unda 

iyos sivrcis Tavisufali racionaluri organizacia saqonlis da savaWro 

mowyobilobis moxerxebuli ganlagebiT. 

savaWro sawarmos interierma sinaTlis kompoziciiT, feriT, 

racioanaluri sqemebiTa da dagegmarebiT momxmarebels unda Seuqmnas 

maqsimaluri pirobebi da saSualeba misces maT saqonlis daTvaliereba-

SerCevisaTvis. maRaziis interieris mxatvrul-esTetikuri iersaxe da 

gamomsaxveloba unda SeuTavsdes Tanamedrove aRWurvilobas, optimalur 

ganaTebas, reklamas, dizains. Tanamedrove sazogadoebaSi funqcionirebs 

iseTi mniSvnelovani socialur-kulturuli fenomeni, rogoricaa dizaini, 

romlis kompetenciaSia sagnobrivi garemos esTetikuri organizacia. es 

exeba nebismieri daniSnulebis obieqtebs. dizainerTa misia metad humanuria. 

isini miznad isaxaven ferebisa da formebis saSualebiT Seqmnan ama Tu im 

sawarmoSi fsiqoemociuri klimati, raTa Sromis procesi ufro 

racionaluri gaxdes. dizaineruli proeqtireba, gansxvavebiT sainJinro 

proeqtebisagan, ama Tu im sawarmoSi `adamianuri faqtoris~ maqsimaluri 

gaTvaliswinebiT gamoirCeva. 

sacalo savaWro sawarmoebi SeiZleba moewyos: 

1. specialurad aSenebul calke mdgom SenobaSi; 

2. sacxovrebeli saxlis pirveli sarTulis saTavsebSi; 

3. savaWro saTavsebsa da SenobebSi, romlebic adre 

daniSnulebisamebr ar iyo gamoyenebuli. 
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specialurad aSenebul calke mdgom Senobebs miekuTvneba: 

individualuri Senoba, romelic gankuTvnilia erTi maRaziisaTvis; 

Senobebi, romlebic gankuTvnilia ramdenime maRaziisaTvis (maRazia-bloki), 

SeTavsebuli savaWro Senobebi, romelSic maRaziaTa gverdiT ganlagebulia 

masobrivi kvebis sawarmoebi an sayofacxovrebo momsaxurebis sawarmoebi; 

kompleqsuri Senoba, sadac maRaziebTan erTad ganlagebulia masobriv 

sawarmoTa mTeli kompleqsi (sasadilo, kafe), da sayofacovrebo 

momsaxurebis sawarmoebi (atelie, eleqtrosayofacxovrebo saqonlis 

SemkeTebeli saxelosnoebi, saparikmaxero da sxva). 

mravalsarTuliani sacxovrebeli saxlis pirveli sarTulis saTavsebSi 

ganlagebulma savaWro sawarmoebma SeiZleba daikavon pirveli sarTuli 

mTlianad an misi nawili, agreTve Senobis gverdiTi seqcia da bolos 

sacxovrebeli saxlebis CaSenebul-miSenebuli saTavsebi. 

sacalo savaWro sawarmoTa mosawyobad Senobebisa da saTavsebis 

SerCeva damokidebulia mraval faqtorze. kerZod, savaWro qselSi maRaziis 

mdgomareobaze – magistraluri ganlagebisaa Tu sacxovrebel ubanSi 

mdebareobs, sawarmoTa sidideze, tipze, saqonlis asortimentze da sxva. 

samrewvelo universaluri maRaziebi rekomendebulia ganlagdes calke 

mdgom individualur Senobebsa da savaWro centris SenobebSi. msxvili 

specializebuli samrewvelo da sasursaTo maRaziebi unda moewyos calke 

mdgom individualur Senobasa da sacxovrebel saxlze miSenebul da 

CaSenebul-miSenebul saTavsebSi. 

sasursaTo maRazia universaluri asortimentiT unda moewyos SenobaSi, 

sadac aris savaWro da savaWro-sazogadoebrivi centrebi. 

patara maRaziebi rekomendebulia ganlagdes CaSenebul da CaSenebul-

miSenebul saTavsebSi. 

specialuri calke mdgomi savaWro Senoba yvelaze saukeTeso pirobebs 

qmnis savaWro operatiuli procesis da, saerTod, maRaziis racionalurad 

dagegmare-bisaTvis. 

maRaziaSi savaWro operatiuli procesis swori organizacia bevrad 

aris damokidebuli savaWro Senobis sarTulianobaze. 

umetesi tipis maRaziebisaTvis umjobesia erTsarTuliani savaWro 

Senobebi. erTsarTulian maRaziebSi ufro racionalurad xdeba savaWro 

farTobis dagegmareba, savaWro operaciebis Sesruleba warmoebs naklebi 

SromiTi danaxarjebiT, efeqturad aris gamoyenebuli savaWro saTavsis 

farTobi, saWiro ar aris sarTulebs Soris tvirTebis gadaadgileba da 

masTan dakavSirebuli amwe-satransporto mowyobiloba, gacilebiT iafi 

jdeba mSenebloba, amasTan erTsarTuliani maRaziebis mSenebloba SeiZleba 

ganxorcieldes gruntis yovelgvar hidrologiur pirobebSi. 
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mravalsarTuliani savaWro Senobebi umTavresad gankuTvnilia 

universaluri da msxvili samrewvelo maRaziebis, agreTve savaWro 

centrebis da savaWro saxlebisaTvis. 

mosaxleobis kompleqsurad momsaxurebis mizniT 2-3-sarTulian calke 

mdgom SenobaSi SeiZleba moewyos ramdenime sxvadasxva sawarmo – sxvadasxva 

profilis sacalo savaWro sawarmo (sasursaTo, samrewvelo), masobrivi 

kvebis sawarmo da sayofacxovrebo momsaxurebis sawarmo. 

mosaxleobis moTxovnis kompleqsurad dakmayofilebis yvelaze 

saukeTeso pirobas warmoadgens savaWro centrebis mSenebloba. savaWro 

centrebSi Tavmoyrilia sxvadasxva saxis savaWro da kulturul-

sayofacxovrebo momsaxurebis sawarmoebi. 

savaWro centris mSeneblobisaTvis gamoyofili nakveTi iyofa zonebad-

savaWro da sayofacxovrebo momsaxurebis, sameurneo daniSnulebis, agreTve 

qveiTad mosiaruleTa da transportisaTvis. 

savaWro centris ZiriTad da wamyvan nawils warmoadgens savaWro-

sayofacxovrebo momsaxurebis zona, romelic moicavs sacalo savaWro 

sawarmoTa, masobrivi kvebis sawarmoTa da sayofacxovrebo momsaxurebis 

sawarmoTa kompleqss. 

konkretuli pirobebis gaTvaliswinebiT, savaWro Senobebis mSenebloba 

SeiZleba sxvadasxva saxis saamSeneblo masalebiT: xis, qvis, aguris da 

rkinabetonis. Tanamedrove savaWro Senobebi umTavresad Sendeba 

rkinabetoniT, romelic warmoadgens yvelaze ufro srulyofils. 

ukanasknel wlebSi maRaziebis mSeneblobis saqmeSi sul ufro metad 

inergeba industriuli meTodebi da farTod gamoiyeneba iseTi samSeneblo 

masalebi, rogoricaa: liToni, mina, plastikuri masalebi, alumini da sxva. 

yovelive es mniSvnelovnad aiafebs maRaziebis mSeneblobas da amcirebs 

mSeneblobis vadebs. 

savaWro Senobis mSeneblobisas mxedvelobaSi unda miviRoT is 

garemoeba, rom, saWiroebis SemTxvevaSi SesaZlebelia maRaziis Siga 

kedlebisa da tixrebis gadaadgileba. 

 

 

9.2. maRaziis saTavsebi da maTi dagegmareba 

 

maRaziis saTavsma Tavisi mowyobiTa da mowyobilobiT unda 

uzrunvelyos momxmarebelTa kulturuli savaWro momsaxureba, materialur 

faseulobaTa maqsimaluri dacva da maRaziis muSakTaTvis normaluri 

pirobebis Seqmna. 
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maRaziis mowyoba da dagegmareba damokidebulia saqonlis 

asortimentze, samuSao adgilis raodenobaze, saqonlis gayidvis meTodze 

da muSaobis xasiaTze, saqonlis gasayidad momzadebis Taviseburebaze da 

sxva. 

maRaziis dagegmareba unda pasuxobdes Semdeg aucilebel moTxovnebs: 

 1. unda uzrunvelyos myidvelTa nakadis normaluri moZraoba savaWro 

darbazSi da Seqmnas maqsimalurad xelsayreli pirobebi saqonlis 

SerCevisa da SeZenisaTvis. 

 2. SesaZlebeli iyos saqonlis gayidvis progresuli meTodebisa da 

myidvelTa savaWro momsaxurebis damatebiTi formebis gamoyeneba. 

 3. uzrunvelyos maRaziaSi saqonlis gadaadgileba umoklesi gziT da 

Seqmnas xelsayreli pirobebi saqonlis fizikur-qimiuri Tvisebebis 

maqsimalurad SenarCunebisaTvis. 

 4. maRaziis muSakebisaTvis Seqmnas optimaluri pirobebi, raTa 

uzrunvelyos maTi Sromis maRali nayofiereba da normaluri dasveneba. 

saqonlis miReba, Senaxva, winaswari momzadeba gasayidad da 

damamTavrebeli operacia – sacalo gayidva warmoadgens yvela sacalo 

savaWro sawarmos erTiani savaWro-operatiuli procesis Semadgenel 

elementebs, romlebic gadamwyvet gavlenas axdenen maRaziis mowyobasa da 

dagegmarebaze. 

maRaziis SedgenlobaSi Semavali saTavsebi funqciuri daniSnulebis 

mixedviT iyofa: 

1. savaWro-operatiuli darbazi; 

2. damxmare-operatiuli saTavsi; 

3. administraciul-sayofacxovrebo saTavsi; 

4. damxmare-teqnikuri saTavsi. 

savaWro-operatiuli darbazi warmoadgens savaWro Senobis ZiriTad 

nawils, sadac warmoebs saqonlis uSualod miyidva momxmarebelze. garda 

savaWro farTobisa (sadac mimdinareobs saqonlis uSualo realizacia), 

savaWro-operatiul darbazSi Sedis agreTve saTavsebi myidvelTa 

damatebiTi momsaxurebisaTvis (SekveTebis ganyofileba, kafeteria, 

sademonstracio darbazi, keTilmomsaxurebis biuro, Semnaxveli sakani, 

sagraviuro, sagamomWrelo kuTxe da sxva), e. i. maRaziis savaWro darbazi 

Sedgeba savaWro farTobisa da myidvelTa damatebiTi momsaxurebis 

farTobebisagan. 

savaWro darbazis sididem, formam da proporciulobam unda 

uzrunvelyos momxmareblis kulturuli savaWro momsaxurebis 

racionaluri organizacia. 
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myidvelebze kulturuli savaWro momsaxurebis ganxorcieleba 

ganpirobebulia sasaqonlo ganyofilebebis, seqciebis da samuSao adgilebis 

sworad ganawilebiTa da dagegmarebiT, agreTve interieris mxatvruli 

gaformebiT. 

rogorc wesi, erTsarTulian maRaziebSi sasaqonlo ganyofilebebi, 

seqciebi da samuSao adgilebi unda ganlagdes sxvadasxva jgufis saqonlis 

fizikur-qimiuri Tvisebebis mxedvelobaSi miRebiT da saqonelze moTxovnis 

sixSirisa da kompleqturobis mixedviT. 

mravalsarTulian universalur maRaziaSi pirvel sarTulze unda 

ganlagdes iseTi masobrivi moTxovnis saqoneli, rogoricaa: galanterea, 

parfiumeria-kosmetika, sameurneo, zogierTi kultsayofacxovrebo 

daniSnulebisa da sasursaTo saqoneli. yvela sxva saxis saqoneli unda 

ganlagdes zemo sarTulebze garkveuli Tanamimdevrobis dacviT. 

maRaziis savaWro farTobi myidvelTa momsaxurebis formisa da 

stacionaruli (savaWro) mowyobilobis ganlagebis mixedviT iyofa 

calkeul nawilebad. 

maRaziebSi, sadac gayidva warmoebs tradiciuli meTodiT, savaWro 

farTobi Sedgeba: 

1. gamyidvelis samuSao adgilis farTobisa da 

2. momxmarebelTa dasadgomi adgilis farTobisagan. 

gamyidvelis samuSao adgili ewodeba savaWro farTobis nawils, sadac 

ganlagebulia saqonlis samuSao, saTadarigo da gamosafeni (sareklamo) 

maragi, agreTve savaWro mowyobiloba da inventari, romelic gankuTvnilia 

saqonlis damuSavebisa da gacemisaTvis. 

gamyidvelis samuSao adgili materialuri pasuxismgeblobis sistemis 

mixedviT iyofa: 

1. individualuri samuSao adgili, sadac saqoneli da sxva 

materialuri faseulobani, romeli ganlagebulia samuSao adgilze 

gapirovnebulia erT pirovnebaze. 

2. jgufuri (brigaduli) samuSao adgili, sadac gamyidvelTa jgufze 

gapirovnebulia saerTo samuSao zona da saqonlis maragi, amasTan, 

TiToeul gamyidvelze gankuTvnilia saqonlis gasacemi calke adgili. 

myidvelebTan momsaxurebis meTodis da saqonlis asortimentis 

mixedviT gamyidvelTa samuSao adgilebi SeiZleba iyos Ria, daxuruli da 

naxevrad daxuruli. 

maRaziaSi sasaqonlo seqciebisa da samuSao adgilebis dagegmareba 

xdeba sxvadasxva variantiT, rac damokidebulia savaWro-operatiuli 

darbazis farTobze, savaWro darbazis siRrmeze, saqonlis asortimentze da 

misi gayidvis meTodze. 



68 
 

maRaziis savaWro darbazSi samuSao adgilebis dagegmareba xdeba 

xazobrivad, kunZulisebur, gamofeniT da kombinirebulad. 

xazobrivi dagegmareba, Tavis mxriv, SeiZleba iyos erTxazobrivi 

(gamoiyeneba SedarebiT viwro savaWro darbazSi), orxazobrivi da 

samxazobrivi, gansakuTrebiT didi farTobis savaWro darbazSi. samuSao 

adgilebis dagegmareba SeiZleba moxdes oTxxazobrivadac. samuSao 

adgilebis dagegmarebis dros mxedvelobaSi unda iqnes miRebuli is 

garemoeba, rom momxmarebelTa nakadis Tavisufali moZraobisaTvis 

aucilebelia xazobriv samuSao adgilebs Soris manZili iyos ara umcires 

xuTi metrisa. 

savaWro darbazis kunZulisebri da gamofeniTi formiT dagegmareba 

mizanSewonilia Ria gamolegebiT, nimuSebiT da TviTmomsaxurebis meTodiT 

saqonlis gayidvis dros. 

kunZulisebri dagegmarebis dros gamyidvelTa samuSao adgilebi 

savaWro darbazSi ganlagebulia kunZulebis formiT garkveuli 

kanonzomierebebis dacviT. kunZulisebr samuSao adgilze ganlagebulia 

ovaluri, sworkuTxovani an kunZulisebri (mrgvali) daxlebi, samuSao 

adgilis centrSi moTavsebulia karada, vitrina da zogierTi sxva 

mowyobiloba. am formiT samuSao adgilis dagegmareba mniSvnelovnad 

zrdis samuSao adgilebis frontis saerTo sigrZes, rac, Tavis mxriv, xels 

uwyobs saqonlis kargad Cvenebas da momxmareblis mier misTvis sasurveli 

saqonlis SerCevas da SeZenas, yovelive es zrdis maRaziis 

gamtarunarianobas. am formiT dagegmarebis uaryofiTi mxare mdgomareobs 

saqonlis maragis Sesanaxad saWiro savaWro mowyobilobis mcire 

tevadobaSi da damxmare saTavsidan saqonlis miwodebis siZneleSi. 

savaWro darbazSi kunZulisebri dagegmareba xSirad SeTavsebulia sxva 

formiT (xazobrivi, gamofeniTi) dagegmarebasTan, ris safuZvelzec 

vRebulobT kombinirebul dagegmarebas. am formis gamoyeneba arsebiTad 

damokidebulia savaWro farTobze, savaWro darbazis konfiguraciaze da 

saqonlis asortimentze. 

savaWro darbazis gamofeniTi dagegmareba umetesad gamoyenebulia 

TviTmomsaxurebis da Ria gamolagebiT movaWre maRaziebSi. am formiT 

dagegmarebis dros savaWro farTobze saqoneli ganlagebulia kedlis 

gaswvriv ganlagebul magidebze, giorakebze da vitrinebSi, sadac 

momxmarebeli damoukideblad aTvalierebs da irCevs misTvis saWiro 

saqonels. 

gamofeniTi dagegmareba gavrcelebulia ara marto sasursaTo 

maRaziebSi, aramed samrewvelo maRaziebSic – avejis, saojaxo saqonlis, 



69 
 

qsovilebis, mza tansacmlis, fexsacmlisa da zogierTi sxva saqonlis 

gasayidad. 

calkeul SemTxvevaSi, kerZod, msxvil univermaRebSi gamoyenebulia 

salonuri formiT dagegmareba, sadac saqonlis nimuSebi ganlagebulia 

sxvadasxva tipis savaWro mowyobilobasa da danadgarebze. aRniSnuli 

formiT dagegmareba umTavresad gamoiyeneba fexsacmelebis, tansacmlis, 

bewveulisa da sxva xangrZlivi moxmarebis saqonlis gasayidad. 

rogorc ukve zemoT aRvniSneT, savaWro darbazis Semadgenel nawils 

warmoadgens farTobi, romelic gankuTvnilia myidvelTa damatebiT 

momsaxurebisaTvis: cnobaTa biuro, SekveTebis magida da sxva unda 

ganlagdes momxmarebelTa mTavari gasasvlelis mxares. 

maRaziis savaWro darbazSi sasaqonlo seqciebi iseTi saxiT unda 

ganlagdes, rom uzrunvelyofili iyos samuSao adgilebis frontis sigrZis 

maqsimaluri gazrda da maRaziis gamtarunarianobis amaRleba, amasTan 

erTad, momxmarebelTa mier saqonlis Tavisuflad SerCevis SesaZlebloba. 

maRaziis savaWro darbazis dagegmarebis sistema moicavs darbazSi 

myidvelTa nakadis moZraobis mimarTulebis gansazRvras, saWiroa  

 

gansakuTrebuli yuradReba mieqces maRaziaSi Sesasvlel-gasasvleli 

adgilebisa da savaWro mowyobilobis ganlagebas, raTa gamoricxuli iyos 

momxmarebelTa nakadis urTierTgadamkveTi moZraoba. 

garkveuli TaviseburebiT xasiaTdeba TviTmomsaxurebis maRaziis 

savaWro darbazis dagegmareba. 

TviTmomsaxurebis maRaziis savaWro darbazSi Semotanili yvela 

saqoneli mTlianad unda iyos gamzadebuli gasayidad, amitom 

gansakuTrebuli yuradReba unda mieqces saqonlis gasayidad mosamzadebel 

saTavss, radgan jerjerobiT samrewvelo sawarmoebi mTlianad ver 

uzrunvelyofen maRaziaTa moTxovnas dafasoebul saqonelze. 

TviTmomsaxure maRaziis savaWro darbazSi savaWro mowyobilobaTa 

ganlageba unda daeqvemdebaros myidvelTa nakadis moZraobis organizacias. 

es, Tavis mxriv, gamomdinareobs saqonlis gayidvis procesis arsidan, 

romelic Sedgeba ori etapisagan: pirveli – myidvelTa mier misTvis saWiro 

saqonlis damoukideblad SerCeva da meore – SerCeuli saqonlis fuladi 

angariSsworeba molare-kontroliorTan. calkeul SemTxvevaSi aRniSnuls 

emateba zogierTi saxis saqonlis gayidva daxlidan, momxmareblisagan 

piradi xelbargis miReba droebiT Sesanaxad da momxmarebelze inventaruli 

xelCanTis gacema. 

TviTmomsaxurebis maRaziaSi saqonlis gayidvis procesis Sesabamisad 

mTeli savaWro darbazis farTobi iyofa: 
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1. momxmarebelTa mier saqonlis SesarCevad saWiro farTobi, romelic 

moicavs: saqonlis dasawyobad saWiro mowyobilobiT, samacivro 

mowyobilobiT da momsaxurebis daxlebiT dakavebul farTobs, agreTve 

farTobs savaWro mowyobilobiTa Soris, romelic gankuTvnilia 

momxmarebelTa nakadis moZraobisaTvis. 

2. momxmarebelTan angariSsworebis kvanZisaTvis saWiro farTobi, sadac 

ganlagebulia molare-kontroliorTa kabinebi. momxmareblebTan saangariSo 

kvanZi ganlagebuli unda iyos gamosasvlelSi, raTa momxmarebeli 

gamosvlisas aucileblad moxvdes molare-kontroliorTan; rogorc wesi 

Sesasvleli da gamosasvleli urTierTisagan gamoyofili unda iyos 

mimmarTveli isrebiT an cal-calke karebiT. rekomendebulia, rom saqonlis 

gamosalageblad saWiro savaWro mowyobiloba ganlagebuli iyos kedlis 

gaswvriv uwyveti frontis saxiT. Tu savaWro darbazis farTobi saSualebas 

iZleva, maSin darbazis centrSi SeiZleba ganvalagoT ormxrivi gorakebi, 

rac mniSvnelovnad gazrdis maRaziis gamtarunarianobas da savaWro 

darbazis gamoyenebis koeficients. 

myidvelTa mier saqonlis daTvalierebas, SerCevas da SeZenas 

mniSvnelovani zomiT xels uwyobs maRaziis savaWro darbazis interieris 

calkeuli elementis gaformeba. 

maRaziis interieris gaformebis mTavari moTxovnaa saqonlis 

gamocalkeveba, misi Taviseburebebis da samomxmareblo Tvisebebis Cveneba.  

Tanamedrove savaWro Senobis interieris, kerZod, kedlebisa da Weris 

gaformebisaTvis gamoyenebuli unda iyos martivi geometriuli formebi. 

rogorc ityvian, savaWro darbazis kedlebi saqonlis realizaciis 

procesSi monawileoben. darbazis interierSi mniSvnelovania kedlebis 

feri da faqtura. interieris ferTa kompozicia moiTxovs individualur 

midgomas, romelsac safuZvlad edeba maRaziis profili, daniSnuleba da 

saqonelbrunvis moculoba. 

aRniSnaven, rom ferTa fiziologiuri zemoqmedeba organizmze 

daaxloebiT erTnairi aqvs yvelas, fsiqologiur-esTetikuri zemoqmedeba ki 

ufro individualur xasiaTs atarebs. savaWro darbazis interieris feriTi 

gadawyvetisas unda SeirCes ZiriTadi toni, magram radganac erTi feri 

monotonurobis gancdas badebs, xolo mravalferovneba yuradRebas 

fantavs, xmauris gamomwvevia, muqi ferebi ki Rlian, STanTqaven sinaTlis 

65%-s, feriTi gadaRlilobis problemis mogvareba SesaZlebelia 

optimaluri feriTi sqemiT. 

amJamad, fsiqologebi rekomendacias iZlevian samganzomilebiani feriTi 

sistemis gamoyenebisaTvis (magaliTad, moyviTalo-wiTeli, monacisfro-Ria 

mwvane). amgvarad, iqmneba Taviseburi feriTi balansi. savaWro darbazi 
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racionaluri feris saSualebiT SesaZlebelia gavzardoT moculobaSi, 

gavxadoT Tavisufali, maRali da sxva. 

Zalze didi mxatvruli alRo da taqtia saWiro kedlebis koloris 

SesarCevad. saWiroa gvaxsovdes, is rom kedlebis ferma swori warmodgena 

mogvces saqonlis ferze, formaze. zogierTi maRaziis praqtikaSi savaWro 

darbazis kedlebis mopirkeTebisas iyeneben winaswar datexil keramikul 

filebs, riTac iqmneba originaluri ornamentebi da kedeli 

TaviseburebebiT gamoirCeva. kedlebis gawyoba SesaZlebelia iafi, 

ekonomikuri narCeni masaliTac. erTmaneTTan varirebiT da kombinirebiT 

SegviZlia miviRoT sxvadasxva ganwyobileba. kedlebis mopirkeTebisas 

gluvi zedapiris misaRebad iyeneben fenovan plastikatebsac. isini 

keramikaze iafia da sasursaTo maRziebSi sasurvelicaa sanitariul-

higienuri pirobebis dasacavad. plastikatebi Tavisi naxatiT, feriT da 

faqturiT keramikis imitacias qmnian. 

rogorc wesi, sasursaTo maRaziebSi kedlebis mosapirkeTeblad unda 

gamoiyenon wyalgamZle masalebi, raTa kedlebis cxeli wyliT garecxvis 

SemTxvevaSi gamoiricxos kedlis zedapiris deformacia. aRniSnulis 

gaTvaliswinebiT, yvelaze ufro miRebulia glazirebuli keramikuli 

filebiT kedlebis mopirkeTeba. 

samrewvelo maRaziebSi mosapirkeTebel masalad iyeneben perforirebul 

zedapirian panelebs an Sitebs, romelic moxerxebulia saqonlis 

eqspoziciisaTvis da axasiaTebs xmis STanTqmis unari. 

Tanamedrove savaWro darbazis internierSi uzomod didia iatakis 

roli. igi aucileblad unda axSobdes zedmet xmaurs. aseTi TvisebebiT 

gamoirCeva relini da sxva sinTetikuri masalebi, romlebic sul ufro da 

ufro inergeba sawarmoTa mSeneblobis praqtikaSi. relini da sxva masala 

SeiZleba SevaxamoT iatakis sxva mowyobilobebTan, gansakuTrebiT iq, sadac 

momxmarebelTa didi moZraobaa. iatakis dafarvis erT-erTi gavrcelebuli 

saxeobaa e. w. Camosxmuli plastmasis iataki, romelic didi gamZleobiT 

xasiaTdeba. 

savaWro darbazis interieris formirebaSi Zalze did rols asrulebs 

darbazis Weri. igi gamoiyeneba sinaTlis sxvadasxva teqnikuri saSualebebis 

da sinaTlis wyaroebis ganlagebisaTvis, saventilacio arxebis 

mosaTavseblad, raTa savaWro darbazSi sufTa haeri ganawildes Tanabrad. 

roigorc wesi, Wers unda hqondes kargi akustika, rom STanTqas zedmeti 

xmauri. savaWro praqtikaSi yvelaze ufro metad gamoiyeneba msubuqi 

konstruqciis mqone Sekiduli Weri. Weri SeiZleba Seikidos mTel 

darbazSi, SesaZlebelia Weris nawilobrivi Sekidvac ufro metad maSin, 

rodesac saWiroa sinaTlis aqcenti maRaziis romelime seqciaSi, an zonaSi. 
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am SemTxvevaSi cilindruli formis sinaTlis wyaroebi Cadgmulia an 

CamontaJebulia WerSi. Sekidul WerSi saerTo ganaTebisaTvis SesaniSnavi 

pirobebi iqneba. 

unda aRiniSnos, rom aseTi konstruqciis Weri axSobs xmaurs. 

akustikac kargi aqvs, maszed advilad montaJdeba sinaTlis wyaroebi. 

sxvadasxva formis Sekiduli WeriT, TaRiT SegviZlia davfaroT yvela 

teqnikuri mowyobiloba. zogjer mTliani Weri minisagan mzaddeba, rac 

badebs dRis sinaTlis iluzias – minis qveS sinaTlis wyaroebis 

moTavsebiT. Sekiduli Weris mowyobiloba iseTi unda iyos, rom 

saventilacio arxebi Tanabrad ganawildes. kargi ventilacia savaWro 

sawarmos muSaobis mniSvnelovani garantia, radgan xSiria SemTxveva 

TiTqosda arqiteqturulad gamarTul SenobaSi yvelaferi baTildeba 

uhaerobis gamo. 

maRaziis damxmare-operatiuli saTavsebi gankuTvnilia saqonlis 

misaRebad, Sesanaxad da gasayidad mosamzadeblad. aRniSnuli saTavsebis 

raodenoba da zomebi damokidebulia saqonelbrunvis moculobasa da 

struqturaze. 

saqonlis misaRebi saTavsi unda iyos satvirTo karebis mxares pirveli 

sarTulis doneze an sardafSi, sadac tvirTebis CaSveba xdeba   

meqanizmebiT. 

damxmare-operatiuli saTavsis ZiriTad nawils warmoadgens saqonlis 

Sesanaxi saTavsi, romelic ganlagebulia saqonlis specializaciis, 

saqonlis maragis sididis da Senaxvis reJimis mixedviT. 

saqonlis jgufebis ganlageba calkeul Sesanax saknebSi unda moxdes 

maTi fizikur-qimiuri da biologiuri Tvisebebis mxedvelobaSi miRebiT. 

dasaSvebia, agreTve, erT sakanSi sxvadasxva saqonlis Senaxva, 

mezoblurobis principis dacviT. 

sasursaTo maRaziis damxmare saTavsSi saqonlis Sesanaxad ganlageba 

xdeba or blokad: malfuWebadi da aramalfuWebadi, damxmare saTavsSi 

saqonlis Sesanaxi sakanis aseTi gancalkevebiT ganlagebisas mxedvelobaSi 

unda iqnes miRebuli savaWro darbazSi sasaqonlo seqciebis ganlageba. 

malfuWebadi saqonlis Sesanaxi kamera sxva saTavsebidan gamoyofili unda 

iyos kapitaluri kedliT, romelic dafarulia Termo da 

hidroizolirebuli masaliT. mcire moculobis malfuWebadi saqonlis 

Sesanaxad rekomendebulia gamoyenebul iqnes nakrebi samacivro kamera. 

saqonlis Sesanaxi kamerebi mizanSewonilia ganlagdes uSualod 

sasaqonlo seqciebis gaswvriv, raTa umoklesi manZiliT moxdes saqonlis 

miwodeba gamyidvelis samuSao adgilze. 
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saqonlis gasayidad mosamzadebeli saTavsis zoma da mowyobis xasiaTi 

damokidebulia sarealizacio saqonlis Taviseburebebisa da gasayidad 

mzadyofnis xarisxze. 

saqonlis gasayidad mosamzadebeli saTavsebi unda ganlagdes saqonlis 

Sesanax kamerebsa da sasaqonlo seqciebs Soris. 

administraciuli sayofacxovrebo saTavsi moicavs sammarTvelo 

aparatis oTaxebs – direqcia, operatiuli da funqcionaluri ganyofilebis 

an jgufis muSakebisaTvis. 

sayofacxovrebo saTavsebSi Sedis saWmlis misaRebi oTaxi an sasadilo, 

pirsabani, sapirfareSo, saabazano, dasasvenebeli da sxva. administraciul-

sayofacxovrebo saTavsi SeiZleba ganlagdes pirvel sarTulze calke 

blokSi, sardafSi an Senobis zemo sarTulze – damokidebulia maRaziis 

simZlavresa da sarTulianobaze. 

damxmare-teqnikuri saTavsi gankuTvnilia sanitariul-teqnikuri, 

energetikuli da maRaziis saerTo-teqnikur mowyobilobaTa 

ganlagebisaTvis. maRaziis damxmare saTavsis yvela nawili urTierTTan 

dakavSirebuli unda iyos saerTo derefniT, romelTa sigane da simaRle 

unda uzrunvelyofdes sxvadasxva meqanizmebis Seuferxebel gamoyenebas. 

 

 

9.3. maRaziis saerTo-teqnikuri aRWurviloba 

 

maRaziaSi savaWro-operatiuli procesis Seuferxeblad ganxorcie-

lebisaTvis arsebiTi mniSvneloba aqvs mis kargad aRWurvas saerTo-

teqnikuri mowyobilobiT. 

maRaziis saerTo-teqnikur mowyobilobaSi Sedis: eleqtroganaTeba, 

Tbomomarageba, wyalmomarageba, haerganiaveba (ventilacia), kanalizacia da 

xanZarsawinaRo mowyobiloba. 

maRaziaSi ganaTebisaTvis gamoyenebulia rogorc bunebrivi, iseve 

xelovnuri sinaTle. ganaTebam unda uzrunvelyos saqonlis naturaluri 

feris Cveneba, mTeli farTobis Tanabarzomieri ganaTeba yiovelgvari 

Crdilebis gareSe. uaryofiTad ar unda imoqmedos mxedvelobaze da ar 

unda iwvevdes Tvalebis daRlas; am moTxovnebs yvelaze ukeT pasuxobs 

bunebrivi sinaTle. bunebrivi ganaTebis normebi ganisazRvreba sinaTlis 

geometriuli koeficientis dadgenis gziT, kerZod fanjris farTobisa da 

iatakis farTobis SefardebiT; savaWro darbazisaTvis es Sefardeba 

Seadgens 1:6-Tan, kantorisaTvis - 1:8, damxmare saTavsebisaTvis - 1:10, 

bunebrivi ganaTebiT uzrunvelyofili unda iyos ara marto savaWro 

darbazi, aramed maRaziis damxmare saTavsebic. imasTan dakavSirebiT, rom 



74 
 

maRaziaSi bunebrivi ganaTebis xarisxi damokidebulia fanjris minebis 

(vitrinebis) zedapiris farTobze, maRaziis savaWro darbazis siRrmeze, 

maRaziis adgilmdebareobaze da sxva rig faqtorebze, aucilebeli xdeba 

maRaziaSi xelovnuri ganaTebis gamoyeneba. 

xelovnuri ganaTebisaTvis iyeneben varvara da luminescenciur 

naTurebs. 

varvara naTurebs ZiriTadad iyeneben maRaziis calkeuli damxmare 

saTavsis an misi nawilebis pirdapiri ganaTebisaTvis. savaWro darbazSi am 

tipis naTurebis gamoyeneba mizanSewonilia faifur-faiansis, parfiumeriis, 

galantereis, suvenirebis da rigi sxva saqonlis gasayid samuSao 

adgilebze, seqciebsa da ganyofilebebSi. varvara naTurebi ar gamoiyeneba 

feradi masalebis gasanaTeblad, radgan wiTeli sxivebis siWarbis, lurji 

da mwvane sxivebis simciris gamo, ar iZleva saqonlis naturaluri feris 

Cvenebis saSualebas. luminescenciuri ganaTebis mTavari dadebiTi mxare 

mdgomareobs imaSi, rom igi SedarebiT sworad aCvenebs ama Tu im saqonlis 

naturalur fers, aqvs eqsplotaciis xangrZlivi vada. eleqtroenergiis 

Tanabari xarjvis dros misi sinaTlis efeqti 2-3 - jer metia, vidre varvara 

naTurebis. mis naklovan mxares warmoadgens is garemoeba, rom masze 

uaryofiTad moqmedebs temperaturisa da haeris tenianobis mkveTri 

cvalebadoba. 

maRaziaSi ganaTebis Tanabarzomiereba, daniSnulebis mixedviT 

simkveTre da saerTod sinaTlis nakadis gamoyenebis koeficienti arsebiTad 

damokidebulia ganaTebis sistemis sworad SerCevaze, sanaTi mowyobilobis 

konstruqciaze da maTi gamoyenebis pirobebze. 

Tanamedrove savaWro praqtikaSi maRaziis ganaTebis saxeebidan arCeven: 

saerTo ganaTebis, lokaluri (adgilobrivi) da kombinirebuli ganaTebis 

sistemebs. 

savaWro SenobebSi umetesad gamoyenebulia kombinirebuli ganaTebis 

sistema, romelic warmoadgens saerTo ganaTebis Sexamebas adgilobriv 

(lokalur) ganaTebasTan. 

maRaziaSi gaTbobam unda uzrunvelyos muSaobis, saqonlis fizikur-

qimiuri Tvisebebis da xarisxis dacvisaTvis saWiro temperaturisa da 

tenianobis optimaluri reJimi. maRaziis Tbomomarageba SeiZleba 

ganxorcieldes gaTbobis centraluri, mikroraionuli an adgilobrivi 

qselidan. 

maRaziis ventilaciis (haerganiavebis) ZiriTad amocanas Seadgens 

maRaziis gaTavisufleba zedmeti siTbos, tenianobis, naxSiroJangis da 

haeris sxva mavne minarevebisagan. 
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patara maRaziebSi haerganiaveba xorcieldeba bunebrivi ventilaciis 

sarkmelebis, framugebisa da Semwov-amomwovi arxebis meSveobiT. xelovnuri 

haerganiaveba gamoiyeneba did savaWro SenobebSi, sadac dadgmulia 

meqanikuri saventilacio danadgarebi – Zraviani centraluri an RerZuli 

ventilatorebi, romlebic aZliereben haeris moZraobis siswrafes 

(cirkulacias). 

maRaziis calkeul saTavsebSi temperaturis da haeris SefardebiTi 

tenianobis parametrebis sasurveli zRvrebis farglebSi regulirebisaTvis 

yvelaze efeqtur saSualebas warmoadgens kondicirebuli haeris miwodeba. 

patara maRaziebSi iyeneben haeris kondicirebis lokalur sistemas 

(kondicionerebi idgmeba imave saTavsSi romlisTvisac muSavdeba haeri). did 

maRaziebSi iyeneben kondicirebis,centridanul sistemas – 

kondicirebisaTvis gankuTvnili saTanado agregatebi dadgmulia erT, 

calke saTavsSi da aqedan damuSavebuli haeri, specialuri sahaero arxebis 

meSveobiT, miemarTeba calkeul savaWro saTavsebSi. 

maRazias unda hqondes kargad mowyobili wyalmomaragebis sistema – 

sayofacxovrebo, sanitariul-higienuri da sameurneo daniSnulebis, agreTve 

xanZarsawinaRo RonisZiebebisaTvis; wyalmomarageba qalaqis maRaziebSi unda 

xdebodes centraluri saqalaqo wyalsadenis meSveobiT. sanitariul-

higienuri daniSnulebisaTvis sasurvelia gamoiyenon Tbili wyali. 

yvela tipis maRazias unda gaaCndes xanZarsawinao danadgarebi da 

inventari. xanZarsawinaRo mowyobiloba daniSnulebis mixedviT iyofa or 

saxed: a) gamafrTxilebeli; b) xanZris salikvidacio. pirvels miekuTvneba: 

cecxlamridi kedeli (brandmaJeri) da saxanZro signalizacia RilakebiT an 

avtomaturi SetyobinebiT. meore saxes miekuTvneba: xanZarsawinaRo 

danadgarebi da cecxlmqrobi umartivesi xelsawyoebi, sxvadasxva saxis 

cecxlmqrobi, kasri wyliT, vedro da sxva. 

xanZarsawinaRo danadgars miekuTvneba wylis gamoyenebiT cecxlis 

Casaqrobi mowyobiloba – wyalgayvaniloba da avtomaturi mowyobilobani. 

xanZarsawinaRo wyalgayvanilobas unda hqondes onkanebi, romelTa 

moqmedebis radiusi Seadgens 20 metrs. 

maRaziebs instruqciiT gaTvaliswinebuli xanZarsawinaRo umartivesi 

xelsawyoebi da inventari gamoyenebisaTvis mudam mzad unda iyos. igi 

periodulad mowmdeba adgilobrivi saxanZro organoebis mier. 
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kiTxvebi SemowmebisaTvis 

 

1. CamoTvaleT moTxovnebi, romlebic waeyeneba savaWro sawarmoebis 

Senobebs da daaxasiaTeT TiToeuli. 

2. sad SeiZleba ganTavsdes savaWro sawarmoebi? 

3. CamoTvaleT maRaziis saTavsebi funqciuri daniSnulebis mixedviT da 

daaxasiaTeT TiToeuli. 

4. savaWro farTobis ra nawilia savaWro-operatiuli darbazi? ra 

moiazreba gamyidvelis samuSao adgilebis dagegmarebSi?. 

5. savaWro operatiuli darbazis interieri da eqsterieri, rogorc 

myidvelTa savaWro momsaxurebis mniSvnelovani faqtori. 

6. ra formebiT xdeba savaWro darbazis dagegmareba? 

7. daaxasiaTeT maRaziebis saerTo teqnikuri aRWurviloba. 

8. ganaTebis ra saxeebi gamoiyeneba savaWro SenobebSi? 

 

 

saSinao davaleba 

 

ewvieT Tqven sacxovrebel saxlTan axlos mdebare maRazias da  

daaxasiaTeT im niSnebis mixedviT, romelic Tqven SeiswavleT winamdebare 

TemaSi. SeadgineT maRaziis savaWro farTobisa da savaWro darbazis 

dagegmarebis sqema. Sedegebi ganixileT praqtikul mecadineobaze 

auditoriaSi. 

 

 

 

Tema 10. savaWro da teqnologiuri  procesebis  

                        organizacia da marTva 

 

10.1. savaWro teqnologiuri procesebis arsi da misi 

organizaciuli  principebi 

 

farTo moxmarebis saqonlis myidvelebamde dayvana da Rirebulebis 

formaTa cvla moiTxovs mTeli rigi savaWro da teqnologiuri operaciebis 

Sesrulebas. Ees operaciebi sruldeba saqonelmoZraobis calkeul etapze 

rogorc sabiTumo, ise sacalo rgolSi. saqmianobis specifikidan 

gamomdinare gansxvavdeba sabiTumo da sacalo rgolSi Sesrulebuli 

savaWro da teqnologiuri operaciebi. gansxvavebasTan erTad maT aqvT 
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msgavsebac, rac gamoixateba maT ciklur xasiaTSi da TiToeuli maTganis 

mravaljer ganmeorebaSi. 

paragrafis saTauridan Cans, rom vaWrobaSi Sesrulebuli savaWro-

teqnologiuri procesi Sedgeba savaWro da teqnologiur operaciaTa 

erTobliobisgan, romlis saboloo mizania myidvelTa moTxovnis 

dakmayofileba da komersantisaTvis mogebis miReba. 

savaWro procesebis arsidan gamomdinare, mis SesrulebaSi monawileobs 

ori mxare. saqonlis gamyidvelebi da myidvelebi. saqonlis gamyidvelebad 

(sacalo vaWrobaSi) gamodian maRaziis muSakebi da biTumad gamyidvelebi, 

xolo myidvelebad – momxmareblebi, romlebic iZenen gasayid saqonels 

piradi moxmarebisaTvis an xelmeore gayidvisTvis. savaWro procesebis 

Sesrulebis Sedegad saqoneli icvleba fulze da gadadis sxva mesakuTris 

xelSi. Mmyidvelis saboloo miznidan gamomdinare gayidulma saqonelma 

SeiZleba datovos mimoqcevis sfero da iqces moxmarebis sagnad 

(produqtad), romelsac adgili aqvs sacalo vaWrobaSi an SeiZleba darCes 

mimoqcevis sferoSi da iqces xelmeore gayidvis sagnad (sabiTumo vaWroba). 

vaWrobaSi Sesrulebuli teqnologiuri procesebi dakavSirebulia 

saqonlis moZraobasTan, romlis ZiriTadi mizania mwarmoeblidan 

momxmareblamde dayvana. 

savaWro-teqnologiuri procesebis efeqtianoba damokidebulia mraval 

faqtorze, romelTa Soris aRsaniSnavia materialur-teqnikuri bazis 

ganviTareba, mZime da Sromatevadi operaciebis meqanizaciis  done, muSakTa 

kvalifikacia, Sromis mecnieruli organizaciis danergva da sxva. 

savaWro-teqnologiuri operaciebis efeqtianoba moiTxovs, rom misi 

organizacia emyarebodes iseT ZiriTad principebs, rogoricaa: 

gegmazomiereba, Tanabarzomiereba da uwyvetoba, Tanamimdevroba, 

teqnologiis Sesabamisoba mecnierul-teqnikuri moTxovnebis donesTan, 

saqonelbrunvadobis daCqareba, fuladi da SromiTi resursebis ekonomia, 

maRaziebisa da sasawyobo Senobis, agreTve maTi savaWro-teqnologiuri 

mowyobilobebis efeqtianad gamoyeneba, sasaqonlo da materialur 

faseulobaTa dacva da sxva. 

gegmazomiereba gulisxmobs maRaziebsa da sawyobebSi stp-is 

marTvisaTvis operatiuli gegmebis damuSavebas da gamoyenebas. mokled, 

sawyobebisaTvis damuSavebuli unda iyos saqonlis miRebisa da gacemis 

kalendaruli gegmebi, raTa nayofierad iqnes gamoyenebuli rogorc samuSao 

Zala, ise materialur-teqnikuri baza. 

Tanabarzomiereba da uwyvetoba iTvaliswinebs sawyobebSi stp-

danawilebas kviris dReebisa da samuSao saaaTebis mixedviT, myidvelebisa 

da saqonlis nakadebis racionalur marTvas. 
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sasaqonlo nakadi warmoadgens maRaziaSi an sawyobSi saqonlis masis 

moZraobas Semosvlis momentidan vidre gadaecema sxva momxmarebels – 

myidvelebs. moZraobis es procesi moicavs droSi da sivrceSi erTmaneTTan 

Tanamimdevrulad dakavSirebul operaciebs, romelic saqonelTan 

mimarTebaSi sruldeba calkeuli adamianebis mier meqanizmebis gamoyenebiT. 

aqedan gamomdinare, aucilebelia teqnologiuri procesebis ganuwyveteli 

srulyofa, misi meqanizacia da avtomatizacia teqnikuri progresis 

safuZvelze. 

   

 

         10.2 teqnologiuri procesebis organizacia sawyobebSi 

 

warmoebidan momxmareblamde dayvanis procesSi saqoneli gaivlis 

savaWro sawyobebs, sadac sruldeba didi moculobis sasawyobo samuSaoebi 

da operaciebi, romelic dakavSirebulia saqonlis transportidan 

CamotvirTvasTan da gadaadgilebasTan, ganfuTvasa da miRebasTan, Sesanaxad 

ganlageba-dawyobasTan, SenaxvasTan da myidvelze gacemasTan. maTi 

erToblioba warmoadgens Siga sasawyobo teqnologiur operaciebs. Aamave 

ciklSi Sedis saeqspedicio operaciebi. 

aRniSnuli teqnologiuri operaciebi mniSvnelobis mixedviT iyofa 

ZiriTad da damxmare operaciebad. ZiriTadad sasawyobo operaciebs 

miekuTvneba: saqonlis miReba, Senaxva da gacema. Ddamxmare operaciebi 

dakavSirebulia ZiriTadi operaciebis SesrulebasTan da mas miekuTvneba 

saqonlis CamotvirTva-datvirTva, ganfuTva, SefuTva, dafasoeba, 

daxarisxeba, dakompleqteba, gadaadgileba, dawyoba, SerCeva da sxva. maT 

Soris damokidebuleba sqematurad Semdegnairad gamoisaxeba (ix. sqema 1). 

sasursaTo saqonlis zogierTi saxis sawyobebSi aRniSnuli 

operaciebis garda adgili aqvs Semosuli saqonlis teqnikur gadamuSavebas, 

romlis Sedegad axali produqtebi miiReba. aseTi operaciebi  warmoadgenen 

sawarmoo procesebis mimoqcevis sferoSi gagrZelebas da imave dros 

miekuTvneba sasawyobo operaciebsac. aseT SemTxvevaSi didi mniSvneloba 

aqvs sawarmoo da teqnologiuri operaciebis racionalur Serwymas da 

mecnierul-teqnologiuri procesebis danergvas sasawyobo meurneobaSi. 

sawyobebSi ZiriTadi da damxmare, agreTve saeqspedicio operaciebis 

ganxorcieleba SeuZlebelia datvirTva-gadmotvirTvis da satransporto-

saeqspedicio samuSaoebis gareSe. Aaqedan gamomdinare SeiZleba davaskvnaT, 

rom sasawyobo-teqnologiuri, datvirTva - gadmotvirTvisa da 

satransporto-saeqspedicio operaciebis erToblioba qmnis tvirTebis 

sasawyobo damuSavebis erTian teqnologiur cikls. 
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erTian teqnologiur ciklSi Semavali operaciebis Sesrulebis wesi da 

xangrZlivoba damokidebulia Semosuli saqonlis asortimentze, mis 

fizikur-qimiur Tvisebebze, sasawyobo Senobis saxesa da zomebze, sawyobis 

dagegmarebaze da teqnikur aRWurvilobaze, meqanizaciis doneze da sxva 

faqtorebze. Tavis mxriv, sasawyobo teqnologiuri procesebis 

racionalurad Sesruleba ganapirobebs saqonelmoZraobisa da 

saqonelbrunvadobis daCqarebas, romelsac arsebiTi mniSvneloba aqvs 

sabazro ekonomikis pirobebSi. 

ZiriTadi sasawyobo operaciebidan erT-erT mTavars warmoadgens 

saqonlis Semosvlasa da miRebasTan dakavSirebuli operaciebi. 

savaWro sawyobebSi teqnologiuri procesebis  gegmazomierad da 

ritmulad warmoebisTvis aucilebelia Sedges sawyobis muSaobis 

operatiuli gegma, romlis erT-erT Semadgenel nawils warmoadgens 

saqonlis Sezidvis kalendaruli dagegmva. masSi aRniSnuli unda iyos 
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nax. 10.1 sasawyobo teqnologiuri procesebis struqtura 

 

saqonlis Semosvlis dro da sixSire, rac saSualebas iZleva winaswar 

momzaddes sawyobi saqonlis misaRebad. 

saqonlis miRebasTan dakavSirebiT operaciebis raodenoba da 

struqtura damokidebulia miRebis adgilze da tvirTebis saxeze. saqonlis 

miReba SeiZleba moxdes mimwodeblis sawyobSi, rkinigzis sadgurze, 

navsadgurSi da mimRebis sawyobSi. 

sawyobSi trasportiT mitanili saqonlis gadmotvirTva unda moxdes 

amwe-satransporto saSualebebiT, romelTa tipi damokidebulia saqonlis 

saqonlis miReba  

satransporto saSualebidan gadmotvirTva  

saqonlis miReba raodenobrivad  

saqonlis miReba xarisxobrivad 

saqonlis Senaxva  

saqonlis Sesanaxad ganlageba  

saqonlis dawyoba  

saqonlis Senaxva optimaluri pirobebis dacviT  

saqonlis gacema  

saqonlis gasacemad (gasayidad) gaformeba  

saqonlis gasacemad SerCeva 

gasacemad momzadeba  

saqonlis myidvelze gacema
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saxeze, SefuTvaze, taraze da sxva. saqoneli SeiZleba moTavsebuli iyos 

sxvadasxva zomisa da wonis satransporto konteinerebSi, SefuTuli an 

SufuTvis gareSe, saqonlis qvesadebebze da sxva. Yyvela konkretul 

SemTxvevaSi gamoyenebuli unda iqnes Sesabamisi meqanizmebi da 

mowyobilobebi.                                                                         

saqonlis miReba gulisxmobs faqtiuri wonis, zomis, moculobis da 

xarisxis Semowmebas da Sedegebis Sedarebas Tanmiyolil satransporto 

sabuTebSi aRniSnul Sesabamis  monacemebTan. aseT sabuTebs miekuTvneba 

angariS-faqtura, specifikacia, aRweriloba, SesafuTi iarliyi da sxva.          

saqonlis raodenobrivi da xarisxobrivi miRebis dros daculi unda iyos 

maregulirebeli dokumentebis moTxovnebi. aseT dokumentebs miekuTvneba 

saxelSekrulebo valdebulebebi, kontraqtebi, garigebebi, saxelmwifo 

standartebi da teqnikuri pirobebi, nimuSebi, miwodebis gansakuTrebuli 

pirobebi, calkeuli saxis transportiT tvirTebis gadazidvis wesebi da 

sxva.                                                                                      

aRniSnul dokumentebSi saqonlis miRebis wesebTan da pirobebTan 

erTad mocemulia momwodebelTa da mimRebTa valdebulebebi. kerZod, 

saqonlis momwodebeli valdebulia tvirTebis gagzavnis dros zustad 

gansazRvros wona, satvirTo adgilebis raodenoba, mkacrad daicvas 

SefuTvis, niSandebisa da luqis dadebis wesebi. yovel SefuTul adgils 

unda axldes kipis ruka an SefuTvis iarliyi. tvirTis mimRebi valdebulia 

saqonlis miRebisaTvis Seqmnas iseTi pirobebi, romelic uzrunvelyofs 

saqonlis raodenobriv da xarisxobriv dacvas da gamoricxavs datacebis 

SesaZleblobas. normatiuli dokumentebis moTxovnaTa Sesabamisad 

saqonlis miRebas momwodeblis sawyobSi,  rkinigzis sawyobSi an 

navsadgurSi axdens myidvelis ndobiT aRWurvili (uflebamosili) 

warmomadgeneli (eqspeditori, agenti an sxv). taraSi moTavsebuli saqonlis 

miReba warmoebs sataro erTeulebisa da wonis mixedviT,  romelsac 

winaswar miRebas uwodeben. misi saboloo miReba moxdeba mimRebis sawyobSi. 

rac Seexeba taris gareSe miwodebul, gaxsnil an dazianebul taraSi 

moTavsebul, Camosasxmeli da dayrili saxis tvirTebis miRebas 

(raodenobrivad da xarisxobrivad), isini miiRebian sabolood, anu erTian 

etapad. 

rkinigzis transportidan saqonlis miRebis mTavari dokumentia 

sarkinigzo zednadebi, romelic warmoadgens Tavisebur xelSekrulebas 

tvirTis gagzavnasa da rkinigzas Soris, tvirTebis gadazidvis Taobaze. 

vagonis dazianebis aRmoCenis SemTxvevaSi tvirTmimRebi valdebulia 

moiTxovos tvirTebis gadawona; saqonlis danaklisis an gafuWebis 

aRmoCenis  SemTxvevaSi aucilebelia rkinigzis warmomadgenlis 
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monawileobiT Sedges  komerciuli aqti, romelic warmoadgens iuridiul 

safuZvels tvirTmimRebis mier rkinigzisadmi pretenziis warsadgenad.  

   taris gareSe Semosuli saqonlis miReba warmoebs gadmotvirTvis 

momentSi da sabolood formdeba tvirTebis miReba–Cabareba.          

navsadgurSi sazRvao-samdinaro transportiT Semosuli tvirTebis 

raodenobrivi miReba swarmoebs rkinigzis transportiT mosuli tvirTebis 

analogiiT.  

saqonlis xarisxobrivi miReba, rogorc wesi, warmoebs mTliani 

Semowmebis gziT. SerCeviTi Semowmeba da misi Sedegebis mTlian partiaze 

gavrceleba dasaSvebia, Tu igi gaTvaliswinebulia saxelmwifo 

standartebiT, an sxva normatiuli dokumentebiT.  

saqonlis xarisxobrivi miRebis dros mowmdeba Semosuli saqonlis 

faqtiuri xarisxi, SefuTva, tara, kompleqturoba da niSandeba. 

xarisxobrivi Semowmebis teqnologia, konkretuli pirobebi, wesebi da 

vadebi ganisazRvreba zemoT aRniSnuli maregulirebeli dokumentebiT, 

romelTa moTxovnebis gaTvaliswineba savaldebuloa rogorc tvirTis 

gamgzavnis, ise tvirTis mimRebis mier.  

sawyobebSi Semosuli saqonlis raodenobis da xarisxis dacvis saqmeSi 

gadamwyvetimniSvneloba aqvs Senaxvis wesebisa da pirobebis dacvas.                   

saqoneli (gansakuTrebiT, sasursaTi) Senaxvis procesSi ganicdis 

fizikur-qimiuri da biologiuri faqtorebis zemoqmedebas, ris gamoc 

SeiZleba gauaresdes misi xarisxi, warmoiSvas danakargebi da sxva. 

aRniSnulidan gamomdinare, aucilebelia Senaxvis optimaluri pirobebis 

Seqmna da dacva – sasawyobo farTobisa da tevadobis efeqtian 

gamoyenebasTan erTad.   

Senaxvis procesi moicavs saqonlis gadaadgilebas Sesanax saTavsebSi, 

saqonlis dawyobas, saqonlis Senaxvis optimaluri pirobebis Seqmnas, 

dacvasa da kontrols. 

sxvadasxva asortimentis saqonlis Senaxvisas  aucilebelia yvela 

saqonels sawyobebSi hqondes Senaxvis mudmivi adgili, aRWurvili misi 

qimiur-fizikuri Tvisebebis gaTvaliswinebiT; Senaxvis dros daculi unda 

iyos mezobluroba  (erTnairi Tvisebebis saqoneli unda ganlagdes gverdi-

gverd, erTma saqonelma ar unda moaxdinos mavne zemoqmedeba meoreze). 

saqoneli ganlagebisa da dawyobis dros dacilebuli unda iyos iatakidan, 

kedlebidan, Weridan da gamaTbobeli xelsawyoebidan. amasTan, ganlagebis 

dros gaTvaliswinebuli unda iqnes saqonlis Senaxvis vadebi, sawyobidan 

gacemis sixSire, Sromatevadoba da sxva. 

Sesanaxad ganlagebasTan erTad mniSvnelovania saqonlis dawyoba, 

romelic SeiZleba ganxorcieldes Stabeluri da StelaJuri dawyobiT. 
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sasursaTo saqonlis Senaxvisas farTod gamoiyeneba agreTve Tavisufali 

dayris wesi (bostneuli, marili, kartofili da sxva). 

sawyobis saxe damokidebulia saqonlis asortimentze, mis fizikur-

qimiur Tvisebebze, tarasa da SefuTvaze, saqonlis zomebze da saTavsebis 

tevadobaze. 

ase, magaliTad, tomrebSi, yuTebSi, paketebSi moTavsebuli saqoneli 

SeiZleba daewyos saqonlis qveSsadebze Stabelebad. Mcire zomis saqoneli 

inaxeba dayris wesiT da sxva. 

saqonlis Sesanaxad ganlagebasa da dawyobis dros gansakuTrebuli 

yuradReba unda mieqces sawyobis farTobisa da tevadobis racionalur          

gamoyenebas. sawyobebis gamoyenebis efeqtianoba SeiZleba gaizomos 

sasawyobo farTobis (an moculobis) gamoyenebis koeficientiT. igi 

gviCvenebs, Tu sawyobis saerTo farTobis (an moculobis) ra nawili ukavia 

saqonels. 

sawyobebSi saqonlis regulirebisa da xarisxis dacvis saqmeSi 

gansakuTrebuli mniSvneloba eniWeba Senaxvis optimaluri pirobebis Seqmnas 

da mis dacvas,  agreTve sanitariuli da higienuri RonisZiebebis 

(dezinfeqcia, dezinseqcia da deratizacia) gatarebas. 

Senaxvis optimaluri pirobebi gulisxmobs calkeuli saxis 

saqonlisaTvis temperaturisa da haeris SefardebiTi tenianobis zRvruli 

normebis Seqmnasa da maT dacvas.  maTi ugulebelyofa iwvevs saqonlis 

danakargebis gazrdasa da xarisxis gauaresebas. 

sawyobebSi saqonlis teqnologiuri damuSavebisa da Senaxvis dros 

warmoiSoba danakargebi, rac gamowveulia SeSrobiT, aorTqlebiT, gaJonviT, 

gabneviT da sxva. aRniSnuli mizeziT gamowveuli danakargebi iTvleba 

bunebriv danakargebad (gamowveuli saqonlis fizikur-qimiuri TvisebebiT) 

da igi Camoiwereba aRweris dros. Tu gamovlinda saqonlis danaklisi, 

bunebrivi danakargebis moculoba regulirdeba gansazRvruli normebiT, 

romelic diferencirebulia calkeuli saqonlis mixedviT. 

savaWro praqtikaSi SeiZleba warmoiSvas saqonlis danakargebi, 

romelic gamowveuli iqneba materialurad pasuxismgebeli pirebis 

daudevrobiT, Senaxvis pirobebis daucvelobiT, araswori mopyrobiT da 

sxva. aseTi danakargebis anazRaureba evalebaT materialurad pasuxismgebel 

muSakebs. sawyobis muSakTa erT-erT movaleobas warmoadgens aqtirebuli 

danakargebis likvidacia da bunebrivi danakargebis minimumamde Semcireba. 

teqnologiuri operaciebi mTavrdeba sawyobidan saqonlis gacemiT, 

romelsac asruleben sawyobis muSakebi. saqonlis gacemis operaciebis 

Sesrulebis safuZvels warmoadgens moTxovna-dakveTebi, ganrigebi da 

ganawesebi, romlebsac warmoudgenen saqonlis biTumad myidvelebi sawyobs. 
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saqonlis gacema moicavs Semdegi saxis operaciebs: 

• saqonlis gacemis (gayidvis) gaformeba; 

• saqonlis SerCeva Senaxvis adgilidan; 

• saqonlis gasacemad gamzadeba da daniSnulebis mixedviT    

gagzavna. 

sawyobidan saqoneli SeiZleba gaices myidvelis warmomadgenel 

organizaciaze, romelic axorcielebs saqonlis Sezidvas savaWro qselSi. 

rkinigziT saqonlis gagzavnis SemTxvevaSi sawyobidan saqonlis gacema  

mTavrdeba satransporto-saeqspedicio ganyofilebis eqspeditorze 

saqonlis gadacemiT 

uSualod myidvelze saqonlis gacemis SemTxvevaSi operaciebi 

mTavrdeba warmomadgenlis mier saqonlis miRebiT, romelic Semdeg 

sakuTari transportiT gaitans sawyobidan saqonels. 

sawyobidan saqonlis gacemis racionaluri marTvisa da klienturis 

momsaxurebis gaumjobesebis mizniT saSualo da  msxvil sawyobebSi ewyoba 

SekveTebis magidebi da nimuSebis oTaxebi. Tanamedrove sawyobebSi saqonlis 

SerCeva da gacema SeiZleba moxdes erTiani kompiuteruli qselis (internet) 

gamoyenebiTac. 

SerCevasa da gasacemad gamzadebis Semdeg, saqoneli Rebulobs tvirTis 

saxes da gadaecema eqspedicias. eqspediciaSi saqoneli miiReba 

konteinerebis, yuTebis, tomrebis, kasrebis, kipebis saxiT, romelTa 

raodenoba aRiricxeba specialur JurnalSi an kompiuterul mexsierebaSi. 

eqspediciaSi miRebuli saqoneli xarisxdeba gagzavnis mimarTulebis 

mixedviT da daitvirTeba satransporto saSualebebze. 

sawyobSi teqnologiuri procesebis Sesrulebis umniSvnelovanesi 

momentia sasawyobo Senobis efeqtianad gamoyeneba, romelic Semdeg 

maCveneblebSi izomeba: sasawyobo tvirTbrunva; 1 tona tvirTis sasawyobo 

damuSavebis TviTRirebuleba, sawyobis muSakTa Sromis nayofiereba; 

sasawyobo farTobisa da sasawyobo tevadobis gamoyeneba; samuSaoTa 

meqanizaciis (avtomatizaciis) done; sabiTumo saqonelbrunva 1მ 2 sasawyobo 

farTobze. 

sawyobis tvirTbrunva (wliuri, kvartaluri, dRiuri) warmoadgens 

gadamuSavebuli tvirTebis raodenobas tonebSi. magaliTad, wliuri 

tvirTbrunva iangariSeba formuliT: 

B
AT = ,                                            

 sadac  T  - wliuri tvirTbrunvaa, tonebSi; 

                A-   wliuri sasawyobo – sabiTumo saqonelbrunva aT. larebSi; 
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        B - 1 tona tvirTis saSualo Rirebuleba, larebSi. 

1 tona sasawyobo damuSavebis TviTRirebuleba (C) ganisazRvreba 

formuliT: 

                                             
T
PC =   ,  

 

 sadac   P   -wliuri saeqsploatacio xarjebi aTasi lari; 

                             T - wliuri tvirTbrunva, tonebSi. 

wliuri saeqsplatacio xarjebi (P) moicavs xelfass, xarjebs 

eleqtroenergiaze, sawvav – sapox masalaze, sasawyobo Senobisa da 

teqnikuri aRWurvilobis saamortizacio anaricxebs da danaxarjebs 

saqonlis Senaxvaze.  

 

 

10.3. savaWro da teqnologiuri procesebis  

organizacia maRaziebSi 

 

savaWro-teqnologiuri procesebi maRaziaSi warmoadgens urTierT-

dakavSirebul savaWro (komerciuli) da teqnologiur operaciaTa 

kompleqsur erTobliobas, romlis mizania saqonlis myidvelamde mitana 

minimaluri SromiTi danaxarjebis da momsaxurebis maRali kulturis 

pirobebSi. maRaziaSi mimdinare savaWro procesebis SesrulebaSi CarTulia 

saqonlis calobiTi myidvelebi, romelTa aqtivoba damokidebulia 

saqonlis gayidvis meTodebsa da formebze. 

savaWro-teqnologiuri procesebis struqturasa da calkeuli 

operaciebis Sesrulebis Tanamimdevrobaze gavlenas axdens savaWro 

sawarmos sameurneo damokidebulebis xarisxi, saqonlis gayidvis meTodebi, 

maRaziis tipi, zomebi, savaWro farTobis dagegmareba, saqonlis 

asortimenti da misi gasayidad mzadyofnis xarisxi, fizikur-qimiuri 

Tvisebebi da ase Semdeg. 

savaWro teqnologiur procesebSi didi mniSvneloba aqvs komerciul 

operaciebs, romlis Sesrulebis vadebi da xarisxi gavlenas axdens 

maRaziaSi gasayidi saqonlis asortimentze da vaWrobis uwyvetobaze, 

saboloo jamSi ki myidvelTa momsaxurebis xarisxze. komerciul 

operaciebs miekuTvneba myidvelTa moTxovnis Seswavla da mis safuZvelze 

gancxadebis Sedgena saqonlis Sezidvaze, saqonlis saWiro asortimentis 

formireba, informaciisa da reklamis menejmenti. cxadia, komerciuli 

operaciebis sirTule da moculoba  damokidebulia savaWro sawarmoTa 

sameurneo damoukideblobis xarisxze. 
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maRaziebSi mimdinare savaWro-teqnologiuri procesebis saerTo 

struqturaze da maTi Sesrulebis Tanamimdevrobaze warmodgenas iZleva 

sanimuSo sqema, romelzec motanilia TviTmomsaxurebis maRaziaSi 

Sesrulebuli operaciebi, romelsac gaaCnia myidvelTa individualuri 

momsaxurebis ganyofilebac (ix. 10.2. naxazi). 

    operaciebi SeiZleba daiyos sam nawilad: 

1. operaciebi, romlebic sruldeba saqonlis myidvelTaTvis 

SeTavazebamde; 

2. myidvelTa momsaxurebis operaciebi; 

3. myidvelTa damatebiTi momsaxurebis operaciebi. 

pirveli nawilis operaciebis xarisxiani da drouli Sesruleba 

gavlenas axdens myidvelTa savaWro momsaxurebis kulturaze. aRniSnuli 

nawilis operaciebs miekuTvneba: 

1) saqonlis CamotvirTva avtotransportidan, romelic SeiZleba 

ganxorcieldes amwe–satransporto mowyobilobebis gamoyenebiT 

(meqanizebuli wesiT) da xeliT; 

2)  CamotvirTuli saqonlis gadatana saqonlis misaReb zonaSi; 

3)  saqonlis miReba raodenobrivad da xarisxobrivad; 

     4) miRebuli saqonlis gatana savaWro darbazSi mowyobilobebze 

gamosafenad. es operacia sruldeba im SemTxvevaSi, Tu saqoneli ar 

saWiroebs gasayidad gamzadebas; 

5)  savaWro darbazSi saqonlis mowyobilobebze (daxlebi, gorakebi, 

vitrinebi) gamofena da ganlageba; 

6)  saqonlis gadaadgileba da Senaxva damxmare saTavsoebSi, 

sagarantio maragis saxiT, raTa gayidvis procesSi adgili ar hqondes 

wyvetilobas; 

7) saqonlis gadatana gasayidad gasamzadebel saTavsoSi da 

gayidvisaTvis momzadeba. am operaciebis Sinaarsi da moculoba 

damokidebulia konkretuli saqonlis Tvisebebze, gayidvis meTodebze da 

sxva. misi mizania is, rom savaWro darbazSi gamoifinos xarisxiani da 

gayidvisaTvis srul wesrigSi myofi saqoneli. 

saqonlis miReba maRaziaSi erT-erTi umniSvnelovanesi operaciaa. 

miReba unda Catardes umokles vadaSi, minimaluri SromiTi danaxarjebiT 

da sasaqonlo danakargebiT. miRebis procesSi mowmdeba saqonlis 

raodenoba da xarisxi. kompleqturoba, markireba da sxva parametrebi, 

romelic gaTvaliswinebulia saqonlis raodenobrivi da xarisxobrivi 

miRebis instruqciiT, mowodebis gansakuTrebuli pirobebiT, 

xelSekrulebiT, xarisxis ganmsazRvreli dokumentebiT (standartebi, 

nimuSebi, teqnikuri pirobebi da sxv.). 



86 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax. 10.2. savaWro-teqnologiuri procesebis 

sanimuSo sqema maRaziaSi 

 

 

saqonlis gacnoba 

TviTmomsaxurebis zona  
 

 

 

ganlageba da gamo-      tara-mowyobilobebSi 

yeneba daxlebsa da      konteinerebSi moTav- 

gorakebze              seba  

saqonlis Semosvla 

transportidan gadmotvirTva  

miReba 
 

raodenobrivad   xarisxobrivad 

Sesanax saknebSi  
 

dawyoba   Senaxva     ganfuTva   

gasayidad momzadeba  
 

 

ganfuTva, dafasoeba, daWra-daxaris-

xeba, SekeTeba, dauToeba, dakompleq-

teba da sxva.   

gamyidvelis samuSao adgilze 

gamofena  

myidvelTa mier saqonlis 

gacnoba da SerCeva  

angariSsworeba  

myidvelTa damatebiTi momsaxureba 

fulisa da sasaqonlo 
materialur faseulobaTa 

aRricxva da kontroli 

gadaadgileba  

savaWro darbazSi  
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miRebis Semdeg saqoneli gadaitaneba Sesanax saTavsebSi, romelic 

SeiZleba dalagdes Stabelebad stelaJebze. maRaziaSi unda iyos am 

saqonlis mokle droiT SenaxvisTvis saWiro pirobebi da mowyobilobebi 

(samecniero mowyobilobebi, stelaJebi, saqonlis qvesadebebi da sxva), 

amasTan TiToeuli saxis saqonels Senaxvis mudmivi adgili unda hqondes. 

Senaxvisas saTanado yuradReba unda mieqces saqonlis danakargebs, 

romelic SeiZleba warmoiqmnas araswori Senaxvisa da mopyrobis Sedegad, 

agreTve saqonlis fizikur-qimiuri Tvisebebis gamo (aorTqleba, gaJonva, 

dabneva da sxva). 

maRaziaSi savaWro-teqnologiuri procesebis organizaciis 

mniSvnelovani nawilia myidvelTa uSualo momsaxureba da saqonlis 

gayidvis meTodebi. 

 

 

               10.4. savaWro da teqnologiuri procesebis marTva 

 

maRaziebsa da sawyobebSi savaWro-teqnologiuri procesebis 

racionaluri ganxorcieleba moiTxovs yvela operaciis gonivrul marTvas. 

marTvis sistemam unda uzrunvelyos maRaziebisa da sawyobebis saTavsebis, 

savaWro-teqnologiuri mowyobilobebis, samuSao Zalis efeqtianad 

gamoyeneba. 

maRaziaSi stp-is marTvis ZiriTad rgols warmoadgens sasaqonlo 

maragi, saqonlis asortimenti, myidvelebisa da saqonlis nakadebi, Sromis 

procesi da myidvelTa momsaxurebis xarisxi. 

sasaqonlo maragis marTvis ZiriTadi mizania is, rom maRaziaSi ama Tu 

im saqonliT vaWrobisas ar Seiqmnas Seferxeba (wyvetiloba) misi 

minimaluri maragis arsebobis pirobebSi da Tavidan iqnes acilebuli 

saqonlis danakargebi, romelic SeiZleba warmoiSvas maRaziis SigniT 

gadatanisa da gayidvis procesSi. amis miRweva SesaZlebelia maragebis 

yoveldRiuri marTvos SemTxvevaSi, romlis mizania is, rom saqonlis 

raodenoba yovelTvis iyos maRaziisaTvis dadgenili normis farglebSi. es, 

Tavis mxriv, damokidebulia saqonelmomaragebis organiaciaze, saSualo 

dRiur navaWrze da sxva. maragis Semcirebis an normis zemoT gadidebis 

SemTxvevaSi saWiroa dadgindes gamomwvevi mizezebi da Catardes Sesabamisi 

RonisZiebebi. ase magaliTad, saqonlis zenormuli maragis warmoqmna 

SeiZleba gamowveuli iyos myidvelTa moTxovnis SemcirebiT (fasebis 

momateba, modis cvlileba, ufro srulyofili saqonlis bazarze gamosvla 

da sxva); saqonlis dabali xarisxiT; saqonlis momaragebis ritmulobis 

darRveviT. 
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aRniSnuli mizezebis arsebobis SemTxvevaSi saWiroa gatardes 

Sesabamisi RonisZiebebi. kerZod, daCqardes saqonlis realizacia gayidvis 

aqtiuri meTodebisa da sareklamo RonisZiebebis gatarebiT; fasebis 

daweviT, momsaxyrebis kulturis amaTlebiT da sxva. 

savaWro da teqnologiuri procesebis marTvaSi mniSvnelovani adgili 

ukavia saqonlis Senaxvis pirobebis dacvaze yoveldRiur kontrols 

rogorc sabiTumo, ise sacalo vaWrobaSi. Senaxvis pirobebis darRvevam 

SeiZleba gamoiwvios saqonlis, gansakuTrebiT, kvebis produqtebis, xarisxis 

gauareseba da, Sesabamisad, gaizrdeba maTi danakargebi. 

saqonlis maragebis marTvasTan mWidrod aris dakavSirebuli 

sawyobebsa da maRaziebSi saqonlis asortimentis marTva. igi gulisxmobs 

sawarmoSi arsebuli saqonlis realizaciaze yoveldRiur kontrols, raTa 

droulad moxdes maRaziis savaWro darbazSi arsebuli samuSao maragis 

Sevseba, xolo sawyobebSi - misi axliT Secvla. asortimentis simwire da 

wyvetiloba vaWrobaSi gavlenas axdens myidvelTa nakadebis intensivobaze 

maRaziaSi da iwvevs mis Semcirebas. maRaziaSi saqonlis asortimentis 

kontrolisa da regulirebisaTvis gamoiyeneba Semdegi meTodebi: savaWro 

darbazSi saqonlis asortimentis ganlagebis teqnologiuri rukebis 

damuSaveba; maRaziaSi arsebuli faqtiuri asortimentis Sedareba 

savaldebulo (dadgenil) saasortimento CamonaTvalTan da gadaxris 

mizezebis dadgena; asortimentis srulyofis RonisZiebebis SemuSaveba da 

sxva. 

savaWro-teqnologiuri procesebis marTvaSi mniSvnelovani momentia 

saqonlisa da myidvelTa nakadebis sworad marTva. moxmarebis xarjebis 

Semcirebisa da myidvelTa momsaxurebis kulturis amaRlebis mizniT 

Seswavlili unda iqnes maRaziaSi myidvelTa nakadebis intensivoba da 

xasiaTi. dakvirvebis safuZvelze unda dadgindes myidvelTa nakadebis 

intensivoba kviris dReebisa da samuSao saaTebis mixedviT da mis 

safuZvelze SemuSavdes muSakTa samuSaoze gamosvlis grafiki da maRaziis 

muSaobis reJimi. saqonlis SeZenaze drois Semcirebis mizniT Tavidan unda 

iqnes acilebuli rigebi savaWro darbazSi sakontrolo salaro manqanebsa 

da angariSsworebis kvanZebTan, saqonlis gamosafen mowyobilobebTan, sadac 

saqonlis SerCeva xdeba da sxva. myidvelTa nakadebis maRali intensivobis 

pirobebSi (pikis saaTebSi) savaWro darbazSi unda iyos vaWrobis muSakTa 

maqsimaluri raodenoba, vidre saWiroa sxva dros. dakvirvebiT dadgenilia, 

rom sasursaTo maRaziebSi myidvelTa nakadebi maqsimaluri intensivobiT 

SeimCneva 8-10 saaTamde da 16-21 saaTamde. am dros savaWro darbazSi unda 

muSaobdes yvela sakontrolo salaro manqana. amasTan, am droisaTvis 

Sevsebuli unda iyos savaWri darbazSi ganlagebuli saqonlis gamosafeni 
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mowyobilobebi. savaWro teqnologiuri procesebis sworad marTvis Sedegad 

Tavidan unda iqnes acilebuli saqonlisa da myidvelTa nakadebis 

gadakveTa. igi,   Tavis mxriv damokidebulia savaWro Senobis daproeqtebaze 

da saTavsoTa ganlagebaze, maT Soris kavSirze, savaWro darbazis 

dagegmarebaze, Sromis organizaciaze da sxva. 

savaWro da teqnologiuro operaciebis marTva sawyobebSi moicavs maTi 

organizaciuli struqturis srulyofas da teqnologiuri procesebis 

meqanizaciasa da avtomatizacias. 

axlad aSenebul da rekonstruirebul sawarmoebSi farTod unda iqnes 

gamoyenebuli sainformacio-sadispetCero samsaxurebi, kompiuteruli 

tqenika da kavSirgabmulobis uaxlesi saSualebebi (el-fosta, internet). 

maTi daxmarebiT unda moxdes savaWro-ekonomikuri xasiaTis informaciis 

damuSaveba da marTvis procesebSi gamoyeneba. 

savaWro-teqnologiuri procesis dinamikurobidan gamomdinare 

aucilebelia misi marTvisa da dagegmvis ganuwyveteli srulyofa, rac 

Tavis mxriv xels Seuwyobs savaWro sawarmoebisa da firmebis muSaobis 

efeqtianobis amaRlebas. 

 

kiTxvebi SemowmebisaTvis 
 

1)   raSi gamoixateba savaWro da teqnologiuri procesebis arsi? 

2) CamoTvaleT principebi, romelsac unda emyarebodes savaWro da 

teqnologiuri procesebi vaWrobaSi? 

3) daaxasiaTeT sawyobebSi mimdinare ZiriTadi teqnologiuri 

procesebi. 

4) CamoTvaleT da daaxasiaTeT sawyobebSi mimdinare damxmare 

teqnologiuri procesebi. 

5) ra operaciebs moicavs sawyobsa da maRaziaSi saqonlis miReba? 

6) ra operaciebs moicavs sawyobSi saqonlis Senaxva? 

7) ras niSnavs sawyobidan saqonlis myidvelze gacema? 

8) aRwereT maRaziaSi mimdinare savaWro da teqnologiuri procesebis 

struqtura. 

9) ra moiazreba saqonlisa da myidvelTa nakadebis marTvaSi? 
 

davaleba 
 

daakvirdiT da aRwereT cal-calke supermarketSi Saqris fxvnilisa da 

ualkoholo sasmelis gayidvasTan dakavSirebuli savaWro da teqnologiuri 

operaciebi. SeadareT isini erTmaneTs da daadgineT  msgavsi da 

gansxvavebuli elementebi. aRniSnulis Sesaxeb imsjeleT praqtikul 

mecadineobaze auditoriaSi.                                                             
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     Tema 11. gayidvebis organizacia masobrivi 

kvebis sawarmoebSi 

 

 

 11.1. masobrivi kvebis sawarmoebi da maTi produqcia 

 

biznesis organizaciis saerTo sistemaSi rogorc gavrcelebis 

arealiT, ise saqmianobis mravalferovnebiT mniSvnelovani roli mcire 

bizness ekuTvnis. mcire biznesis erT-erTi gavrcelebuli saxea masobrivi 

kveba, romlis ZiriTad funqcias warmoadgens mza kulinaruli produqciisa 

da egreTwodebuli nayidi saqonlis moxmarebasTan dakavSirebul 

momsaxurebaze mosaxleobis moTxovnilebis dakmayofileba. masobrivi 

kvebisaTvis mTavaria momxmarebelTa momsaxurebis ganxorcieleba, xolo 

kulinariuli produqciis warmoeba, realizacia da moxmareba masobrivi 

kvebis mTavari miznis miRwevis funqciuri saSualebebia.  

masobrivi kvebis sawarmos daniSnulebaa kulinariuli produqciis pur-

funTuSeulis, sakonditro nawarmis warmoeba, maTi realizaciis da/an 

moxmarebis organizeba1 . masobrivi kvebis sawarmoebi saqarTvelos 

erovnuli standartis  (sst. 38-99) mixedviT dayofilia Semdeg tipebad: 

restorani, bari, kafe, sasadilo da sasauzme. amasTan, restornebi da 

barebi, momsaxurebis donisa da nomenklaturis mixedviT, dayofilia sam 

klasad, xolo kafeebi, sasadiloebi da sasauzmeebi klasebad ar iyofa. 

restorani – warmoadgens iseT sawarmos, sadac mzaddeba farTo 

asortimentis, maT Soris, safirmo kerZebi, sadac Rvino-arayis, Tambaqosa da 

sakonditro nawarmis moxmareba Sexamebulia momxmarebelTa dasvenebasa da 

maRali donis momsaxurebasTan. Tavis mxriv, restornebi iyofa 

asortimentis (Tevzis, ludis, nacionaluri an sazRvargareTis qveynebis 

samzareuloTi) da ganTavsebis adgilis mixedviT (sastumroSi, sadgurSi, 

sakurorto zonaSi da a.S.). 

bari – aris sawarmo, romelic barSi da gareTac yidis Sereul, magar, 

sust alkoholian da ualkoholo sasmelebs, sauzmes, desertebs, pur-

funTuSeulsa da sakonditro nawarms. 

kafe – aris sawarmo, momxmarebelTa kvebisa da dasvenebisaTvis, 

romelsac restoranTan SedarebiT SezRuduli asortimenti aqvs. yidis 

safirmo, SekveTil kerZebsa da sasmelebs. 

                                                 
1  saqarTvelos erovnuli standarti (sst. 38-99) sazogadoebrivi kveba. 

sawarmoTa klasifikacia. Ggv. 1-2. 
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sasadilo – yvelasaTvis xelmisawvdomi an momxmarebelTa 

gansazRvruli kontingentis momsaxure masobrivi kvebis sawarmoa, romelic 

sxvadasxva kerZebs amzadebs, yidis da emsaxureba momxmarebels;  

sasauzme – aris sawarmo, romelic Semofarglulia advilad 

dasamzadebeli kerZebis asortimentiT gansazRvruli saxis nedleulisagan 

da gamiznulia momxmarebelTa swrafi momsaxurebisaTavis. 

masobrivi kvebis sawarmoTa dajgufeba SeiZleba sxva niSnebis 

mixedviTac, kerZod: 

• produqciis asortimentis mixedviT–aris universaluri, 

specializebuli    da kombinirebuli; 

• momsaxurebis formis mixedviT–TviTmomsaxurebis, oficiantebiT 

momsaxurebis, avtomaturi da Sereuli tipis; 

• teqnikuri aRWurvisa da moculobiT – luqsi, umaRlesi, pirveli, 

meore da mesame kategoriis sawarmoebi; 

• simZlavris mixedviT – mcire, saSualo da msxvili sawarmoebi; 

• funqcionirebis adgilis mixedviT – avtobufetebi, avtosasadiloebi, 

vagon-restornebi da sxva. 

  masobrivi kvebis sawarmoTa produqcia da momsaxureba warmoadgens 

saqonels, romelic akmayofilebs adamianis moTxovnilebebsa da 

saWiroebebs. ese igi warmoebs maTi gayidva anu fulze gacvla. masobrivi 

kvebis produqcia iyideba TviT sawarmoebidan, rac am dargis specifikiT 

aris ganpirobebuli. 

    masobrivi kveba atarebs zogadad bazrisaTvis damaxasiaTebel 

niSan-Tvisebs, magram igi xasiaTdeba garkveuli TaviseburebiT, romelic 

ganpirobebulia produqciis xasiaTiT, misi gayidvisa da moxmarebis 

pirobebiT. masobrivi kvebis bazari yvelaze metad uaxlovdeba wminda 

konkurenciis bazris models da, Sesabamisad, xasiaTdeba am bazris zogadi 

niSan-TvisebebiT: sawarmoTa didi raodenoba, rac xels uSlis fasebze 

kontrolis dawesebas; masobrivi kvebis sawarmoTa zomebis simcire; mcire 

masStabis efeqti; axali sawarmoebis bazarze Tavisuflad Sesvla-

damkvidreba da  arsebulis mier bazris datoveba. 

  yovelive zemoT aRniSnuli gavlenas axdens da ganapirobebs 

masobrivi kvebis sawarmoTa produqciis gayidvebis Taviseburebasa da 

specifikas. 
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11.2. momsaxurebis organizaciuli formebi da 

meTodebi masobrivi kvebis sawarmoebSi 

  

masobrivi kvebis sawarmoebSi sawarmoo procesis saboloo mizans 

warmoadgens mza produqciis realizacia da misi moxmarebis organizacia. 

masobrivi kvebis sawarmoebSi momxmarebelTa momsaxurebaze 

dasaqmebuli arian produqciis gamcemi mzareulebi, oficiantebi, 

mebufeteebi, barmenebi, molareebi da ase Semdeg. Aam muSakebzea 

damokidebuli sawarmos savaWro saqmianobis gadawyveta: mosaxleobis 

mzardi moTxovnis dakmayofileba masobrivi kvebis maRali xarisxis 

produqciasa da momsaxurebaze, saqonelbrunvisa da sakuTari produqciis 

brunvis ganuxreli zrdis uzrunvelyofa; momxmarebelTa momsaxurebis 

kulturis yovelmxrivi amaRleba. 

masobrivi kvebis momsaxureba da xasiaTi ganisazRvreba sawarmos tipiT, 

misi simZlavriT, kontingentis momsaxurebis TaviseburebiT, 

adgilmdebareobiT, muSaobis konkretuli TaviseburebiT. ase, magaliTad, 

Sromis danaxarjebi momxmarebelTa momsaxurebaze restornebsa da kafeebSi 

1,5-1,6-jer ufro metia, vidre sasadiloebsa da sasauzmeebSi.  

masobriv kvebaSi momsaxurebis xarisxisa da kulturis ganmsazRvrel 

ZiriTad faqtorebs miekuTvneba: dargis industrializacia da srulyofili 

materialur-teqnikuri bazis arseboba; gamoSvebuli kerZebis, kulinaruli 

da sakonditro nawarmis, agreTve nayidi saqonlis farTo asortimenti; 

momsaxurebis progresuli formebisa da meTodebis gamoyeneba, 

momxmarebelTa damatebiTi momsaxurebiT uzrunvelyofa; momsaxurebis yvela 

rgolSi Sromisa da marTvis racionaluri organizacia; masobrivi kvebis 

produqciasa da momsaxurebaze moTxovnis sistematuri Seswavla; qmediTi 

reklamis organizacia; momxmarebelTa momsaxurebaze dasaqmebul muSakTa 

kvalifikacii amaRleba da mowinave gamocdilebis farTo gacvla. 

momxmarebelTa momsaxurebis kulturisa da sawarmoTa savaWro 

saqmianobis ekonomikuri efeqtianobis amaRlebaSi mniSvnelovani adgili 

ukavia maTi gamtarunarianobis zrdas savaWro saTavsTa yoveli kvadratuli 

metris ukeT gamoyenebis mizniT. 

masobrivi kvebis sawarmoebSi momsaxurebis mizania uSualod adgilze 

momzadebuli an sxva sawarmoebidan miRebuli produqciis momxmareblamde 

dayvana. amitom yovel sawarmoSi saWiroa momsaxurebis iseTi formebis da 

meTodebis gamoyeneba, romlebic produqciis swraf gacemasa da 

momxmareblisaTvis maqsimalur moxerxebulobas uzrunvelyofen. 
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amJamad masobrivi kvebis sawarmoebSi gamoiyeneba momxmarebelTa 

momsaxurebis sami ZiriTadi meTodi: oficiantebiT momsaxureba, 

TviTmomsaxureba da Sereuli (kombinirebuli) meTodi. 

momxmarebelTa oficiantebiT momsaxureba restornebisaTvis 

damaxasiaTebli tradiciuli meTodia. garda amisa, igi gamoiyeneba kafeebsa 

da barebSi, agreTve im sawarmoebSi, romlebSic gaTvaliswinebulia am 

meTodebis gamoyeneba. oficiantebiT momsaxurebis meTodi SeiZleba iyos 

individualuri da brigaduli. 

individualuri meTodis gamoyenebis dros oficianti savaWro darbazis 

garkveul ubanze axorcielebs momxmarebelTa momsaxurebis yvela 

operaciasa da elementebs. Sromis aseTi organizacia Sromis danawilebisa 

da specializaciis ganviTarebis arasakmao doziT xasiaTdeba. garda amisa, 

momxmareblebi araTanabar mdgomareobaSi imyofebian, vinaidan oficiantebis 

kvalifikacia gansxvavebulia. magaliTad, V Tanrigis oficiantis 

kvalifikacia III Tanrigisaze ufro maRalia, amitom ufro srulyofilia 

brigaduli anu rgoluri meTodi. am meTodis gamoyenebis dros 

momsaxurebis process asrulebs brigada an rgoli. ZiriTadad, iqmneba 3-4-

kaciani rgolebi, romlebic 36-40 adgils emsaxurebian. rgolis yovel 

wevrlze maTi kvalifikaciis, muSaobis gamocdilebis, interesebis 

Sesabmisad momsaxurebis procesis garkveuli operaciebi da elementebia 

ganpirobebuli. naklebad kvalificiuri oficiantebi yvelaze martiv 

operaciebs asruleben. amasTan, sxvadasxva xasiaTis operaciebis 

raodenobaTa Semcireba dadebiT gavlenas axdens yoveli oficiantis 

muSaobis xarisxze.   

oficiantebad momsaxurebas aqvs ramdenime forma. ZiriTad formebs 

miekuTvneba: yoveldRiuri momsaxureba, banketebis momsaxureba, momsaxurebis 

specialuri formebi. 

yoveldRiuri momsaxurebis dros oficiantebi axorcieleben 

momxmarebelTa momsaxurebas maTi survilebisa da dadgenili wesebis 

Sesabamisad. 

zogierT SemTxvevaSi, momxmareblebi restoranSi midian raime TariRis 

an RonisZiebis aRsaniSnavad. am SemTxvevaSi warmoebs banketebis 

momsaxurebis organizacia. banketebi SeiZleba iyos oficiantebis mTliani 

an nawilobrivi momsaxurebiT, banketi – Cai, banketi – koqteili, banketi – 

furSeti, saqorwino banketi, diplomatiuri miReba. banketis momsaxureba 

SeiZleba restornis gareTac ganxorcieldes.  

momsaxurebis specialur formebs miekuTvneba: 

• sastumroSi mcxovrebTa momsaxureba; 
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• konferenciebis, festivalebis, TaTbirebis monawileTa momsaxureba; 

• sadResaswaulo dReebSi da axali wlis Sexvedris dros momsaxureba; 

• masiuri dasvenebis adgilebSi momsaxureba; 

• rkinigzis restornebSi da vagon-restornebSi momsaxureba; 

• portebisa da gemebis restornebSi momsaxureba. 

• avtosadgurebisa da avtotrasebis restornebSi momsaxureba. 

saqarTveloSi TviTmomsaxureba masobrivi kvebis sawarmoebSi dainerga 

1956 wlidan. TviTmomsaxurebis danergvis Sedegad mniSvnelovnad amaRlda 

sawarmoTa gamtarunarianoba, Semcirda momsaxurebis procesze dasaqmebul 

muSakTa raodenoba. TviTmomsaxurebas ramdenime forma aqvs. isini 

klasificirebulia angariSsworebis firmebis Sesabamisad: 

• TviTmomsaxureba winaswari angariSsworebiT; 

• TviTmomsaxureba Semdgomi angariSsworebiT; 

• TviTmomsaxureba uSualo angariSsworebiT; 

• TviTmomsaxureba TviTangariSsworebis sistemiT. 

amJamad farTod gavrcelebulia TviTmomsaxureba kompleqsur 

sadilebze winaswari angariSsworebiT. kompleqsur sadilebs adgenen or 

variantad: racionaluri kvebis moTxovnaTa gaTvaliswinebiT da maTi 

realizacia warmoebs kompleqsuri sadilebis dakompleqtebiTa da gacemis 

meqanizebuli konveiruli xazebis gamoyenebiT. momsaxurebis am formas 

iyeneben samrewvelo sawarmoebis, dawesebulebebis, saswavleblebis 

sasadiloebSi.  

saerTo sargeblobis sasadiloebSi inergeba TviTmomsaxurebis sxva 

formebi. umeteswilad TviTmomsaxurebis ramodenime formis kombinacias 

iyeneben. magaliTad, kompleqsuri sadilebis  realizaciis dros 

abonementis gareSe darCenil momxmareblebs SeuZliaT sadilis aReba da 

misi Rirebulebis gadaxda saWmlis miRebamde an miRebis Semdeg.  

TviTmomsaxurebis meTodis gamoyeneba efeqtiania iq, sadac SezRudulia 

SromiTi resursebi, sawarmoSi momxmarebelTa yofnis dro da sadac drois 

mcire monakveTSi saWiroa momxmarebelTa maqsimaluri raodenobis 

momsaxureba minimaluri danaxarjebiT. TviTmomsaxureba progresuli 

meTodia. misi zogierTi forma restoranSic gamoiyeneba. magaliTad, 

“Sveduri magidis” tipiT momsaxurebis organizacia. 

TviTmomsaxureba SeiZleba iyos mTliani an nawilobrivi. mTliani 

TviTmomsaxurebis dros momsaxurebis procesis yvela operacias 

momxmarebeli axorcielebs. nawilobrivi TviTmomsaxurebis dros  - 

mxolod nawils. 
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TviTmomsaxureba winaswari angariSsworebiT iTvaliswinebs, rom 

momxmarebeli jer menius saSualebiT ecnoba kerZebis asortiments, Semdeg 

SerCeul kerZebze salaroSi iRebs Cekebs, xolo maT safuZvelze – gasacem 

xazze kerZebs. am formis pirveli nairsaxeoba imaSi gamoixateba, rom yvela 

operacia darbazSi sruldeba. am SemTxvevaSi izrdeba momxmarebelTa drois 

danaxarjebi, arasrulad gamoiyeneba gasacemebis gamtarunarianoba da es 

ZiriTadad gamcemebis mier Cekebis kontrolisa da aRricxvis 

aucileblobiTaa gamowveuli. 

TviTmomsaxurebas winaswari angariSsworebiT aqvs meore nairsaxeobac. 

igi xasiaTdeba imiT, rom kerZebis SemoTavazebuli asortimentis 

anazRaureba winaswar warmoebs. 

TviTmomsaxureba Semdgomi angariSsworebiT gamoixateba imaSi, rom 

momxmarebeli jer irCevs kerZebs, nawarms, nayid saqonels, xolo 

Rirebulebas ixdis maTi SerCevis an moxmarebis Semdeg. imisda mixedviT, Tu 

rodis xdeba angariSsworeba, asxvaveben am formis or saxes: saWmlis 

SerCevisa da aRebis Semdeg da saWmlis miRebis (moxmarebis) Semdeg. am 

formas ZiriTadad saerTo sargeblobis masobrivi kvebis sawarmoebSi 

iyeneben. saWmlis miRebis Semdeg  angariSsworebis SemTxvevaSi 

momxmareblebi kerZebis, nawarmis saqonlis SerCevis Semdeg gasacemze 

molare-kontroliorisgan Rebuloben Ceks, romlis anazRaureba saWmlis 

miRebisa da darbazidan gasvlis dros warmoebs. 

TviTmomsaxureba uSualo angariSsworebiT iTvaliswinebs, rom kerZebis 

SerCevas, miRebas da angariSsworebas emsaxureba adamiani, erT samuSao 

adgilze. momsaxurebis es forma farTod gamoiyeneba mcire sawarmoebSi, 

bufetebSi, kulinariis maRaziebSi. 

TviTmomsaxureba TviTangariSsworebis sistemis gamoyenbiT moiTxovs 

yvela CamoTvlili operaciis ganxorcielebas momxmareblis mier momsaxure 

personalis daxmarebis gareSe. 

TviTmomsaxurebis yvela forma garkveul operaciebs moicavs. esaa 

kerZebis kompleqsis SerCeva, maTi miReba da angariSsworeba. Tu kerZebis 

SerCeva da maTze angariSsworeba SeiZleba ganxorcieldes sxvadasxva 

drosa da sxva adgilzec ki, SerCeuli kerZebis, nawarmis, saqonlis miReba 

mxolod darbazSi SeiZleba.  

masobrivi kvebis sawarmoebSi gamoyenebuli momsaxurebis 

organizaciuli formebi sistematurad ixveweba da srulyofili xdeba.  
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 11.3. momsaxurebis gayidvebis organizacia masobrivi 

kvebis sxvadasxva tipis sawarmoebSi 

  

momsaxurebis organizacia saerTo sargeblobis sawarmoebSi 

(restornebSi, kafeebSi, barebSi)  sagrZnoblad gansxvavdeba erTmaneTisgan. 

mokled davaxasiaToT TiToeuli maTganis specifikuri niSnebi. 

restorani saerTo sargeblobis sawarmoa, igi sxva tipis masobrivi 

kvebis sawarmoebisgan gansxvavdeba rTuli momzadebis kerZebis farTo 

asortimentiT, saukeTeso interieriT, ganaTebiT, servisebiT, momsaxurebis 

maRali doniT, romelic dasvenebisa da garTobis organizaciasTanaa 

Serwymuli. 

garda amisa, restornebi momxmareblebsa da mosaxleobas uweven 

damatebiT momsaxurebas, romelsac miekuTvneba: naxevarfabrikatebis, 

kulinariuli da sakonditro nawarmis damzadeba, maT Soris momxmarebelTa 

dakveTis Sesabamisi gaformebiT, warwerebiT; momxmarebelTa binaze 

momsaxureba da kerZebis momzadeba; kulinariuli produqciis gamofena-

gayidvis organizacia; konsultaciebis Catareba kulinariis sakiTxebsa da 

momsaxurebis wesebze. restornebi axorcieleben SekveTebiT sadilebisa da 

kerZebis saxlSi, sastumros nomerSi mitanas, banketebis momsaxurebis, 

Tematuri saRamoebis da a.S. organizacias. 

 darbazebSi momsaxurebis done da damatebiTi momsaxurebis moculoba 

mWidrodaa dakavSirebuli gasayidi produqciis xasiaTsa da daricxvebis 

donesTan. 

momxmarebelTa momsaxurebis dawyebamde restornebSi saWiroa 

saTavsoTa da momsaxure personalis momzadeba momxmarebelTa misaRebad. 

saTavsoTa momzadebis yvelaze mniSvnelovan nawils magidebis 

servireba warmoadgens. servirebis dawyebamde magidis sufras afareben 

iseTnairad, rom misi centraluri monakveTi magidis RerZs daemTxves. yvela 

magidis sufris boloebi iatakidan erTnairi  manZiliT unda iyos 

daSorebuli. momxmarebelTa moxerxebulobis uzrunvelsayofad saWiroa, 

rom sufra daSvebuli iyos ara nakleb 25 sm da skamebis (savarZlebis) 

sajdomebs ar aRwevdes. 

magidebis servireba xorcieldeba ZiriTadi moTxovnebis Sesabamisi 

garkveuli TanamimdevrobiT. samrecxaodan miRebul WurWels gulmodgined 

aTvaliereben da aprialeben. xelsawmendebs gansazRvruli saxiT kecaven. 

magidis servirebis dros xelmZRvaneloben meniuSi Setanili kerZebis 

asortimentiT, maTi momzadebisa da mitanis TaviseburebiT. 

erT-erT ZiriTad moTxovnas miekuTvneba magidebis servirebis erTiani 

stilis dacva da momxmareblebisaTvis moxerxebulobis Seqmna. magidebis 
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servirebis dros icaven Semdeg Tanamimdevrobas: jer dgamen faifuris 

WurWels, Semdeg xelsawyoebsa da minis WurWels. 

magidebis servireba restornis muSaobis dRisa da saRamos saaTebSi 

SeiZleba iyos minimaluri da maqsimaluri. pirvel rigSi, magidaze deben 

servirebis mxolod aucilebel sagnebs: danas, Cangals, xelsawmends,. aseT 

servirebas zogjer ZiriTads an kuverts uwodeben. igi erTi 

momxmareblisTvis an adgilisaTvisaa gankuTvnili. erTi kerZis mitanis 

dros igi damatebas ar moiTxovs 

maqsimaluri ewodeba magidis servirebas momxmarebelTa oficiantebiT 

sruli momsaxurebis dros winaswar cnobili menius Sesabamisad. 

magidis servirebis variantebi uamravia. maTi saSualebiT SesaZlebelia 

darbazSi atmosferos Seqmna. 

saTavsoTa momzadebis Semdeg momxmarebelTa momsaxureba iwyeba. 

restornebSi momsaxureba Seicavs Semdeg elementebs: momxmarebelTa 

Sexvedra da adgilebis miCena, SekveTebis miReba, SekveTis warmoebaSi 

gadacema, sabufeto produqciis miReba da mitana, SekveTili kerZebisa da 

sasmelebis mitana, momxmareblebTan angariSsworeba da magidebis alageba. 

momxmarebelTa TxovniT oficiantma unda daaxasiaTos meniuSi naCvenebi 

kerZebi da preiskurantSi aRniSnuli sasmelebi. Rvinoze SekveTis miReba 

kerZebis SekveTasTan erTad xdeba. 

SekveTis miRebis dros saWiroa kerZebis an sasmelebis, agreTve 

ulufaTa raodenobis da sxva momentebis dazusteba. oficiantma 

momxmarebeli unda gaafrTxilos SekveTis Sesrulebis drois Sesaxeb. es 

gansakuTrebiT aucilebelia saulufe kerZebis SekveTis Sesrulebis dros. 

SekveTis miRebis Semdeg oficiantma unda Seadginos maTi Sesrulebis 

gegma. winaswar gaazrebuli gegmis arseboba oficiants SesaZleblobas 

aZlevs zedmeti siaruli gareSe daaCqaros momxmarebelTa momsaxureba. 

restornebSi momsaxureba xorcieldeba Semdegi sqemis mixedviT; 

darbazidan oficianti miemarTeba saservizeSi, sadac arCevs WurWels civi 

kerZebisa da sauzmeulisaTvis, miaqvs igi civi saamqros gasacemze da 

gadascems memarkes SekveTasTan erTad, amasTan, atyobinebs, Tu ramdeni 

ulufa unda daewyos yovel vazaze, langarze, sasalaTeze, agreTve 

acnobebs momxmarebelTa survils kerZebis momzadebis Taobaze. erTi 

SekveTiT momxmarebelTa jgufis momsaxurebis dros kerZebis gacema da 

magidasTan mitana warmoebs mravalulufiani WurWlis gamoyenebiT: vazebze, 

sasalaTeebSi da a.S. maTi moculoba ulufebis raodenobas unda 

Seesabamebodes. es mzareulebs aZlevs kerZebis lamazad gaformebis 

SesaZleblobas, xolo oficiantebs – magidaze moxerxebuli ganlagebis 

saSualebas. 
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kafeebSi, barebSi da sasauzmeebSi momxmareblTa momsaxurebis 

oganizacia xasiaTdeba garkveuli TaviseburebiT. 

kafeebs da sasauzmeebs, iseve, rogorc saerTo sargeblobis sxva 

sawarmoebs, muSaobaSi Sewyvetebi ar unda hqondeT, magram darbazis 10 da 

meti saaTis ganmavlobaSi Sesveneba dasaSvebia ara umetes 1 sT-is 

xangrZlivobiT. am Sesvenebas saTavsTa dasalageblad iyeneben. 

kafeebSi, barebSi da sasauzmeebSi Sesvla maT daxurvamde 15 wT-iT adre 

wydeba. Tu sawarmoebSi organizebulia momsaxureba darbazis yvela 

adgilebis dakavebiT, momxmarebelTa Sesvla unda Sewydes. amasTan, unda 

gamokidon gancxadeba, romelSic uCveneben sawarmos daketvis 

xangrZlivobas da axlomdebare sawarmos misamarTs. 

oficiantebiT momsaxurebis sawarmoebSi momxmarebeli momsaxurebas 

(civi kerZebis mitanis momentamde) 20 wT-ze met xans ar unda elodebodes.  

umaRlesi da I kategoriis kafeebSi momxmareblTa momsaxureba 

oficiantebiT warmoebs, II kategoriis kafeebSi TviTmomsaxurebas iyeneben. 

mcire kafeebSi momsaxureba sabufete dgarTan warmoebs, rac momsaxurebis 

process aCqarebs.    axalgazrdul kafeSi, rogorc wesi, TviTmomsaxurebas 

iyeneben.  

sabavSvo kafeebSi iqmneba bavSvTa dasvenebisaTvs saWiro pirobebi: maT 

SeuZliaT musikis mosmena, wignebis daTvaliereba, leqsebis mosmena an 

wakiTxva.  

sasauzmeebSi momxmarebelTa momsaxurebis yvelaze gavrcelebuli 

formaa TviTmomsaxureba Semdgomi angariSsworebiT, mcire specializebul 

sasauzmeebSi - winaswari angariSsworebis gamoyeneba. 75-150 adgilian 

samwvadeebSi, ludis da Rvinis barebSi momsaxureba oficiantebiT warmoebs, 

sabare dgarTan–barmenebiT. oficiantebiT momsaxurebis kafeebSi, 

sasauzmeebSi kerZebis da sasmelebis mitanis wesi restornebis analogiuria. 

sxvaoba SezRudul asortimentSi gamoixateba. 

gansakuTrebuli TaviseburebiT xasiaTdeba momxmarebelTa barebSi 

momsaxurebis organizacia. baris savaWro darbazSi mowyobilobis ZiriTad 

saxes barieri warmoadgens. barieris forma gansazRvravs darbazis saerTo 

interiers da mis konfiguraciazea damokidebuli.  

adgilebis raodenoba barierTan damokidebulia savaWro darbazis 

zomebze. savaWro darbazis efeqturi gamoyenebis miznT barieris garda 

iTvaliswineben magidebTan dasajdom adgilebs barieris SigniT, baris 

daniSnulebis Sesabamisad ayeneben sxvadasxva mowyobilobas, lamazad 

gaformebul vitrinas. yvela baris savaldebulo mowyobilobas miekuTvneba 

samacivro karadebi da daxlebi, barierSi damontaJebuli yinulis 

generatorebi. 
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koqteilebis mosamzadeblad saWiroa sxvadasxva saxis inventari, 

Sereuli koqteilebis momzadebis dros ZiriTad sagans Seikeri 

warmoadgens.  

advilad Sesarevi komponentebisagan koqteilebis momzadebis dros 

iyeneben konusur Wiqas an bokals, romelTa moculoba aranaleb 0,5 l unda 

iyos. 

 

 

kiTxvebi SemowmebisaTvis 

 

1) ra warmoadgens masobrivi kvebis ZiriTad funqcias? 

2) daaxasiaTeT masobrivi kvebis sawarmoTadaniSnuleba. 

3) CamoTvaleT masobrivi kvebis sawarmoTa tipebi da daaxasiaTeT 

TiToeuli. 

4) ra niSnebis mixedviT SeiZleba dajgufdes masobrivi kvebis 

sawarmoebi? 

5) vin arian dasaqmebuli momxmarebelTa momsaxurebaze masobrivi kvebis 

sawarmoebSi? 

6) romeli faqtorebiT ganisazRvreba momsaxurebis xarisxi da kultura 

masobriv kvebaSi? 

7) ra ZiriTadi meTodebi gamoiyeneba momxmarebelTa momsaxurebisaTvis 

masobrivi kvebis sawarmoebSi? 

8) oficiantebiT momsaxurebis ra saxeebia cnobili? 

9) CamoTvaleT da daaxasiaTeT oficiantiT momsaxurebis formebi. 

10) daaxasiaTeT TviTmomsaxurebis arsi masobrivi kvebis sawarmoebSi. 

11) angariSsworebis wesis mixedviT TviTmomsaxurebis ra formebia 

cnobili masobriv kvebaSi? 

12) axseniT Sereuli (kombinirebuli) meTodiT momsaxurebis arsi 

masobrivi kvebis sawarmoebSi. 

13) daaxasiaTeT momsaxurebis gayidvis organizacia restoranSi. 

14) ra saxis damatebiT momsaxurebas uweven momxmarebelsa da myidvels 

restornebi? 

15) ra saxis operaciebi moiazreba magidebis servirebaSi restornebSi? 
16) ra elementebs moicavs momxmarebelTa momsaxureba restornebSi? 

17) ra TaviseburebiT xasiaTdeba momxmarebelTa momsaxurebis 

organizacia kafeebSii? barebSi? sasauzmeebSi? 
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saSinao davaleba 

 

studentTa saerTo raodenobidan yalibdeba 3-4 - kaciani patara jgufi, 

romlebic Tavisufal dros ewvevian masobrivi kvebis sxvadasxva tipis 

sawarmoebs (2 jgufi sxvadasxva klasis restoranSi, TiTo jgufi – kafeSi, 

barSi da sasadiloSi). TiToeuli jgufi swavlobs SerCeul sawarmoSi 

masobrivi kulinariuli produqtebis moxmarebisa da masTan dakavSirebul 

momsaxurebis formebs da meTodebs. dakvirvebis Sedegebi Caiwereba 

TiToeuli jgufis angariSSi da Sedegebi ganixileba auditoriaSi 

praqtikul mecadineobaze. studentebi msjeloben masobrivi kvebis 

produqciis gayidvebze da mis specifikaze calkeuli tipis sawarmoebSi.  

 

 

 

 

        Tema 12. turistuli momsaxurebis gayidvebis 

organizacia 

 

 12.1. momsaxurebis arsi 

 

sabazro ekonomikis pirobebSi saqonelbrunvaSi eqceva da yidva-

gayidvis sagani xdeba ara marto materialuri Tvisebebis mqone saqoneli, 

aramed momsaxurebac, romelic garkveuli jgufis dargis an konkretuli 

saxis SromiTi saqmianobis produqtia. momsaxureba saqonelia, romelic 

akmayofilebs adamianis garkveul moTxovnilebas an saWiroebas, magram 

saqonlis samyarodan gamoyofilia wminda formaluri mizeziT: misTvis 

damaxasiaTebelia aranivTobrivi forma da moTxovnilebis dakmayofilebis 

individualizebuli tipi. saqonelbrunvaSi igi `uxilavi~ saqonlis rolSi 

gamodis. 

Tanamedrove msoflio praqtikaSi gamoiyeneba saqonliTa da 

momsaxurebiT vaWrobis sxvadasxva forma da meTodi. momsaxurebis msoflio 

bazari swrafi tempiT viTardeba, rac ekonomikis ganviTarebisa da 

mosaxleobis cxovrebis donis amaRlebis Sedegia. rogorc praqtika 

gviCvenebs, masobrivi warmoebis pirobebSi iwyeba bazris gajereba saqonliT 

da es, Tavis mxriv iwvevs momsaxurebaze moTxovnis zrdas. Sromis 

saerTaSoriso danawilebisa da mecnierul-teqnikuri progresis daCqarebis 

pirobebSi iqmneba saqmianobis axali saxeebi, romelTa umetesi nawili 

momsaxurebis sferos ganekuTvneba. momsaxurebis sferos ganviTarebas 
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gansakuTrebiT xeli Seuwyo informatikis ganviTarebam, kavSirgabmulobisa 

da gamoTvliTi teqnikis Tanamedrove saSualebaTa gamoyenebam. 

saerTaSoriso savaluto fondi momsaxurebiT vaWrobas yofs mxolod 4 

saxed: fraxti, sxva satransporto momsaxureba, turizmi, sxva momsaxureba. 

amJamad momsaxurebis eqsportisaTvis damaxasiaTebelia transportis wilis 

Semcireba. samagierod zrdis tendenciiT xasiaTdeba turizmi da sxva 

momsaxureba. am ukanasknelSi tradiciuli momsaxurebis (sabanko, 

sadazRvevo, sabirJo, saSuamavlo da sxva) garda, Sedis sxvadasxva 

Tanamedrove saxis momsaxureba: lizingi, codnisa da gamocdilebis, 

informatikisa da telekomunikaciebis eqsporti da sxva. 

XXI saukunis dasawyisisaTvis msoflio kulturasa da ekonomikaSi 

turizmi fuZemdeblur, mdgradi ganviTarebis dargad Camoyalibda. 

turistuli momsaxurebiT vaWrobam gansakuTrebuli adgili daikava 

globalur ekonomikur struqturaSi. absolutur gamoxatulebaSi igi 

adgils uTmobs mxolod navTobis, navTobproduqtebisa da manqanebis 

eqsports. 

turistuli momsaxurebas, romelic warmoadgens samomxmareblo 

momsaxurebis mniSvnelovan nawils, aqvs specifikuri socialur-

gamajansaRebeli xasiaTi. kerZod is moicavs dasvenebas, istoriuli da 

kulturuli RirsSesaniSnaobebis Secnobas, sportiT dakavebas, kulturul-

masobriv RonisZiebebSi monawileobas, iZleva pirovnebis ganviTarebis 

SesaZleblobas da sxva. amrigad turistuli momsaxureba TavisTavSi 

moicavs ekonomikur, socialur, aRmzrdelobiT da esTetikur faqtorebs. 

turistuli momsaxureba, romelic bazarze gamodis saqonlis rangSi 

sakmaod mravalferovania. mas miekuTvneba:  

• turistebis ganTavsebasTan dakavSirebuli momsaxureba 

(sastumroebSi, motelebSi, pansionatebSi da sxva);  

• satransporto momsaxureba, romelic uzrunvelyofs turistTa 

gadaadgilebas mudmivi sacxovrebeli adgilidan daniSnulebis 

adgilamde; 

• kvebis obieqtebis momsaxureba (restornebSi, kafeebSi, barebSi da 

sxva); 

• turistTa kulturuli moTxovnilebis dakmayofilebasTan 

dakavSirebuli momsaxureba (Teatraluri warmodgenebi, 

koncertebi, muzeumebis, sagamofeno darbazebis momsaxureba, 

bunebrivi da istoriuli nakrZalebis daTvaliereba, festivalebi, 

sportuli RonisZiebebi da sxva); 
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• turistTa saqmiani interesebis dakmayofilebasTan dakavSirebuli 

momsaxureba (kongresebSi, simpoziumebSi, samecniero 

konferenciebSi monawileoba da sxva); 

• savaWro sawarmoebis momsaxureba (suvenirebis, saCuqrebis yidva 

da sxva); 

• dokumentaciis gaformebasTan dakavSirebuli momsaxureba 

(pasporti, viza da sxva). 

turistma SeiZleba moindomos romelime gansazRvruli momsaxurebis an 

momsaxurebaTa sruli paketis yidva. sruli paketi SeiZleba warmodgenili 

iyos inkluzivi turis (inclusive tour) an feqij-turis (package tour)-is saxiT. 

inkluzivi turi xSirad gamoiyeneba sahaero transportiT mogzaurobisas 

amasTan, turistebis daniSnulebis punqtamde da ukan mgzavroba 

xorcieldeba specialurad SemuSavebuli inkluziv tarifebis safuZvelze. 

is moicavs sastumroSi turistTa ganTavsebis, kvebis obieqtebis da sxva 

momsaxurebis Rirebulebas, rac xorcieldeba gansazRvruli raodenobis 

dReebis ganmavlobaSi. inkluziv turis fasebis done Cveulebriv tarifebze 

dabalia. inkluziv turebi gamoiyeneba rogorc jgufuri, ise 

individualuri turistuli mgzavrobebis dros. feqij turi klients 

momsaxurebis kompleqss satransporto momsaxurebis gareSe sTavazobs. 

principuli gansxvaveba maT Soris faqtiurad arc arsebobs. dasavleT 

evropis qveynebSi farTodaa gavrcelebuli inkluziv turebi, xolo aSS-Si 

– feqij turebi. 

turistebi warmoadgenen ZiriTadi, damxmare da Tanmxlebi momsaxurebis 

momxmareblebs. ZiriTadi turistuli momsaxurebis reglamentacia xdeba 

SeTanxmebis safuZvelze an sagzuriT. aseT momsaxurebas, rogorc wesi, 

miekuTvneba: ganTavseba, kveba, satransporto momsaxureba, tranferis 

CaTvliT, saeqskursio momsaxureba. 

damatebiT momsaxurebas aqvs farTo speqtri. mas miekuTvneba: 

damatebiTi eqskursiebi, romelic ar Sedis ZiriTadi turistuli 

momsaxurebis CamonaTvalSi, fizkulturul-gamajansaRebeli momsaxureba, 

samedicino momsaxureba, kulturul-sanaxaobiTi da gasarTobi RonisZiebebi 

da sxva. 

Tanxmleb momsaxurebas miekuTvneba: suvenirebiT, turistuli 

simbolikebiT uzrunvelyofa, savaWro, savaluto-sakredito, sainformacio 

da sxva momsaxureba. faqtiurad damatebiT da Tanmxleb momsaxurebas Soris 

ar arsebobs naTeli sazRvari. 
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             12.2. turistuli momsaxurebiT baWrobis Taviseburebani 

 

saqonlisagan gansxvavebiT, momsaxurebiT vaWrobas garkveuli 

Taviseburebebi axasiaTebs: aranivTieri forma, momsaxurebis erTdroulad 

warmoeba da moxmareba, xarisxis cvalebadoba, Senaxvis SeuZlebloba. 

aranivTieri forma turistuli momsaxurebiT vaWrobis erT-erTi 

ZiriTadi maxasiaTebelia, rac imaSi mdgomareobs, rom momsaxurebis 

SeZenamde SeuZlebelia misi danaxva, gemoTi gasinjva, xeliT Sexeba, mosmena 

an daynosva da sxva. yidvamde an moxmarebamde turistuli momsaxurebis 

xelSesaxebi maxasiaTeblebis ararsebobis gamo SeZenis gaurkvevlobis done 

izrdeba. amitom es done rom Semcirdes, turistuli momsaxurebis msurveli 

eZebs cnobebs mis xarisxze, pirobebze, romelTa naxva an wakiTxva mas 

televiziiT an Jurnal-gazeTebSi SeuZlia. amdenad turistuli firmis 

mTavari mizania momsaxurebis xelSesaxebobis ama Tu im doniT gazrda, 

momxmareblis darwmuneba mis sargeblianobaSi, komfortulobaSi, 

ekonomiurobaSi a.S. aramaterialuri momsaxurebis xarisxze metyvelebs 

sxvadasxva materialuri xasiaTis mqone faqtorebi. momsaxure personalis 

Cacmuloba, savizito baraTebi, kvebis obieqtebis garegani saxe da sxva. 

momsaxurebis warmoeba da moxmareba ganuyofelia. momxmareblis Careva 

momsaxurebis warmoebis da moxmarebis procesSi niSnavs, rom gamyidvelma 

unda izrunos ara mxolod imaze Tu ra awarmoos, aramed rogor awarmoos. 

gansakuTrebuli yuradReba eqceva meore amocanas. amitom klientebTan 

kontaqtSi myofi personalis sworad SerCeva da swavleba momsaxurebis 

maRali xarisxis uzrunvelsayofad aucilebelia, rac kavSirSia 

momxmarebelTa erTgulebisa da ndobis mopovebasTan. ufro metic 

momxmarebeli xSirad gamyidvels ganixilavs, rogorc momsaxurebis erTgvar 

eqsperts, romlis codnasa da profesionalur Cvevebs eyrdnoba.  

momsaxurebis xarisxis cvalebadoba, romelic arsebiTad 

damokidebulia, imaze Tu vin, sad, rodis da rogor axdens momsaxurebis 

gawevas. sastumros erTi momsaxure Tavaziani da gamorCeulia klientebTan 

Tbili urTierTobiT, meore ki - uxeSi da uyuradReboa. erTi da igive 

TanamSromelic ki samuSao dRis ganmavlobaSi momsaxurebas 

sxvadasxvagvarad axdens. momsaxurebis xarisxis cvlilebebis mizezi 

SeiZleba iyos momsaxure personalis dabali kvalifikacia, arasakmarisi 

informacia da komunikacia, personalis muSaobaze saTanado kontrolis 

ararseboba. momsaxurebis xarisxis cvlilebebis gamomwvevi faqtori TviT 

momxmarebelicaa; kerZod, misi unikaluroba. amasTan, sawarmos 

SesaZlebloba eZleva mxedvelobaSi miiRos klientTa fsiqologiuri 

aspeqtebi da amiT gavlena moaxdinos maT qcevaze. 
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momsaxureba Senaxvisadmi uunaroa. Tu momsaxurebiT misi miRebis 

momentSi ar sargebloben igi gamousadegari xdeba. turproduqti 

damokidebulia iseT cvalebadobaze, rogoricaa dro da sivrce, misTvis 

damaxasiaTebelia moTxovnis meryeoba. turistuli momsaxureba xasiaTdeba 

did sezonurobiT, rac gamowveulia jer erTi, bunebrivi klimaturi 

pirobebiT da meore – mosaxleobis masiuri SvebulebebiT. amis gamo 

turizmis materialur-teqnikuri bazis gamoyenebis koeficienti dabalia, 

xolo muSaxelis gamoyeneba- arasruli. Tanac, Tu erTi saxis 

turizmisaTvis sezoni aris zafxuli, meoresaTvis – zamTaria. es yvelaferi 

satransporto saSualebebis, sastumroebis, restornebis, kafe-barebis, 

momsaxure personalisaTvis wlis calkeuli periodebis mixedviT arasrul 

datvirTvas iwvevs. turistul momsaxurebaSi SeimCneva aseve moTxovnasa da 

miwodebas Soris Seusabamoba, rac imaSi mdgomareobs, rom zafxulis 

Svebulebisa da dasvenebis periodSi moTxovna Warbobs miwodebas, didia 

turistuli momsaxurebis SeZenis msurvelTa ricxvi, iqmneba problemebi 

maTi transportiT, sastumroebiT, kvebis obieqtebiT uzrunvelyofaSi, rac 

momxmareblis ukmayofilebas iwvevs. amitom momsaxurebis Senaxvisadmi 

uunaroba moiTxovs moTxovnisa da miwodebis gaTanabrebisaTvis 

gansakuTrebuli zomebis miRebas, romelTa ricxvs miekuTvneba: 

diferencialuri fasebis dadgena, fasdakleba, winaswari dajavSnis 

sistemis SemoReba, personalis mier funqciebis SeTavseba, momsaxurebis 

tempis daCqareba da sxva. 

turizms gaaCnia specifika, romelic mas momsaxurebis sxva formebisgan 

ganasaxvavebs. turizmSi adgili aqvs rogorc momsaxurebiT, ise saqonliT 

vaWrobas (specialistebis SefasebiT turizmSi momsaxurebis wili 75%-s 

Seadgens, xolo saqonlis-25%). 

turistuli momsaxurebisaTvis damaxasiaTebelia sxvadasxva 

komponentebs Soris urTierTobis rTuli sistema. turistuli produqti 

bevri sawarmos ZalisxmeviT iqmneba, romelTagan TiToeuls gaaCnia 

muSaobis sakuTari meTodebi, specifikuri moTxovnebi da sxvadasxva 

komerciuli miznebi, amitom momsaxurebis am sferos srulyofili da 

gamarTuli funqcionireba damokidebulia momsaxurebis yvela rgolis 

SeTanxmebul da koordinirebul muSaobaze: turistuli kompania – 

transporti – sastumroebi – kvebis obieqtebi (restornebi, kafe-bari) – 

daTvalierebis obieqti (istoriuli Zeglebi, RirsSesaniSnavi adgilebi da 

a.S.) – transporti (ukan dabruneba). Tu am rgolidan romelime gamoiTiSa, 

maSin azri ekargeba momsaxurebis am sferos funqcionirebas, amitom 

aucilebelia turistuli momsaxurebis kompleqsuri organizacia. amasTan, 

SesaZlebelia momsaxurebis erTi saxis Secvla meoreTi, magaliTad, 
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saavtomobilo transportis – rkinigziT, sahaero transportiT an piriqiT. 

magram ufro efeqturia da momxmarebeli kmayofili rCeba Tu igi 

momsaxurebis im saSualebas gamoiyenebs, romelic winaswar iyo miTiTebuli 

ganrigSi da ara sxvas. 

turistuli momsaxurebis xarisxze gavlenas axdens gare faqtorebi, 

romlebsac forsmaJoruli xasiaTi aqvT (bunebrivi pirobebi, amindi, 

politika turizmis dargSi, saerTaSoriso movlenebi da a.S.). 

turistuli momsaxureba erTi qveynis farglebs scildeba da ramdenime 

qveyanas moicavs anu saerTaSoriso masStabis xasiaTs atarebs. amitom 

gansakuTrebiT gasaTvaliswinebelia enobrivi problema, adamianebis 

fsiqologia, qveynebis tradiciebis, zne-Cveulebebis codna da sxva. 

 

 

 

      12.3.  turistuli momsaxurebis gayidvebSi monawile 

            subieqtebi da gayidvebze moqmedi faqtorebi 

 

turizmis mniSvnelobis dadgenisa da misi saqmianobis sferos sruli 

aRwerisaTvis aucilebelia im subieqtTa sxvadasxva jgufebis gamoyofa, 

romlebic urTierTqmedeben turistuli momsaxurebiT vaWrobis sferoSi. 

maT miekuTneba: 

• turistebi, romlebic ganicdian sxvadasxva fsiqologiur da 

fizikur moTxovnilebas, romelTa buneba gansazRvravs maTi monawileobis 

mimarTulebasa da saxes turistul saqmianobaSi; 

• organizaciebi, romlebic turistebs sTavazoben saqonelsa da 

momsaxurebas. esenia mewarmeebi, romlebic turizmSi xedaven Semosavlis 

miRebis wyaros, turistul bazarze moTxovnis Sesabamisi saqonlisa da 

momsaxurebis miwodebiT; 

• adgilobrivi xelisuflebis organoebi, romlebic ganixilaven 

turizms, rogorc ekonomikis mniSvnelovan faqtors, romelic 

uzrunvelyofs adgilobriv mosaxleobas SemosavlebiT, Sesabamisad,  

gadasaxadebis saxiT avsebs adgilobriv biujets; 

amrigad, turizmi SeiZleba ganisazRvros, rogorc movlenaTa da 

urTierTobaTa erToblioba, romelic warmoiqmneba turistebs, 

mimwodeblebs, adgilobrivi xelisuflebis organoebsa da adgilobriv 

mosaxleobas Soris turistuli saqmianobis procesSi. 

turiatuli momsaxurebiT vaWrobis sfero viTardeba sxvadasxva 

faqtorebis gavleniT, romlebic gaerTianebulia sam jgufSi: 

demografiuli, ekonomikuri da socialuri. 
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• demografiul faqtorebs miekuTvneba: msoflios mosaxleobis zrda, 

urbanizaciis procesi, rasac mivyavarT mosaxleobis koncentraciamde, 

cxovrebis aqtiuri saxis stereotipis formirebamde, radgan msxvili 

qalaqebis mcxovrebni ganicdian garemos Secvlis mwvave moTxovnilebas, 

fizikuri da sulieri Zalebis aRdgenis mizniT. izrdeba sxvadasxva 

qveynebis mosaxleobis erTmaneTisadmi interesi, romlebsac aqvT saerTo 

interesebi, kultura, monaTesave enebi, rac, upirveles yovlisa, amcirebs 

enobriv bariers; 

• ekonomikuri faqtorebi kavSirSia msoflio ekonomikis 

ganviTarebasTan, romelSic SeiniSneba, saqonlis warmoebasTan SedarebiT, 

momsaxurebis warmoebis zrdis mdgradi tendencia, rogorc momsaxurebaze 

moTxovnis zrdis Sedegi. ekonomikur faqtors miekuTvneba: mecnierul-

teqnikuri progresis daCqareba meurneobis yvela dargSi, mosaxleobis 

Semosavlebis zrda, saerTaSoriso turizmis materialur-teqnikuri bazis 

ganviTareba,  turistTa miRebis da momsaxurebis axali formebis danergva, 

rac xels uwyobs turistuli moZraobis intensifikacias; 

• socialuri faqtorebi kavSirSia adamianis cxovrebisa da 

saqmianobis pirobebTan. 

turistuli momsaxurebiT vaWrobis ganviTarebasTan erTad viTardeba 

turizmis industria, romelmac Tanamedrove periodSi moicva aramarto 

evropa, romelic warmoadgens tradiciul turistul centrs, aramed 

amerikis, afrikis, aziis qveynebic. turistuli industria eyrdnoba bunebriv 

resursebs. turistuli industria flobs solidur materialur-teqnikur 

bazas, uzrunvelyofs mosaxleobis didi nawilis dasaqmebas da 

urTierTkavSirSia ekonomikuri kompleqsis yvela dargTan. turizmis 

materialur-teqnikur bazas miekuTvneba: turistuli firmebi 

(turoperatorebi da turistuli saagentoebi), sastumroebi, turistuli 

bazebi, kvebisa da vaWrobis sawarmoebi, avtosatransporto sawarmoebi, 

turistuli inventaris da aRWurvilobis ijariT gamcemi punqtebi, 

turistuli sagzurebis gaidvebis biuroebi, sakontrolo samaSvelo 

samsaxuri da sxva. 

turistuli bazari – turistuli produqtis myidvelebsa da 

gamyidvelebs Soris ekonomikuri urTierTobebis gamovlenis sferoa. Tu 

turistuli produqtis myidvelebisa da gamyidvelebis ekonomikuri 

interesebi erTmaneTs emTxveva, maSin xorcieldeba turistuli produqtis 

yidva-gayidvis aqti. turistuli momsaxurebiT vaWrobaSi erTmaneTs emTxevva 

turistuli momsaxurebis fulad gadaqcevis da piriqiT, fulis turistul 

momsaxurebad gadaqcevis procesi. turistuli momsaxureba Tavis mxriv 
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warmoadgens saboloo produqts, romelic uSualod momxmareblisTvisaa 

gaTvalisiwnebuli, amitom fasebi turistul momsaxurebaze sacalo fasebs 

miekuTneba. 

turistuli momsaxurebiT vaWrobisas firmebi SeiZleba gavaerTianoT 

or jgufSi: momsaxurebis gamyidvelebi (momsaxurebis gamwevi firmebi) da 

Suamavlebi. momsaxurebis gayidvas uzrunvelyofen sastumroebi, restornebi 

da sxva rekreaciuli sawarmoebi. ZiriTadad Suamavlebs warmoadgenen 

aviaxazebi, turoperatorebi da saagentoebi, turistuli firmebi. 

turistuli momsaxurebiT vaWrobis gavlena regionSi, romelSic is 

viTardeba, damokidebulia momsaxurebis myidvelTa, turistTa tipologiaze. 

organizebuli da individualuri turistis formas aqvs institucionaluri 

turistuli saxe. institucionaluri turistuli momsaxurebiT vaWroba 

masobriv xasiaTs atarebs. turistebis gadayvanasTan, sastumroSi 

ganTavsebasa da kvebasTan dakavSirebuli yvela momsaxureba droulad 

organizebulia turistuli firmebis mier, romlebic Tavis Tavze iReben 

turistze mzrunvelobas mgzavrobis dawyebidan damTavrebamde. turis 

programa turists awvdis `siaxles~, magram institucionaluri turistuli 

momsaxureba imaSi mdgomareobs, rom turists mieces SesaZlebloba miiRos 

yovelive `axali~ diskomfortis SegrZnebis gareSe. turists unda Seeqmnas 

Tavgadasavlis iluzia, gauTvaliswinebeli situaciisa da mcireodeni 

riskis gareSe. amis miRweva SesaZlebelia ori gziT: 1) atraqciuli 

elementebis transformaciiTa da 2) turistuli obieqtebis 

standartizaciiT. turisti-mkvlevari Rrmad ecnoba qveynis kulturas, 

magram ar ereva arsebul garemoSi, gansxvavebiT turisti_moxetialisagan, 

romelsac surs ukeT gaecnos adgilobriv mosaxleobas, magram ar cdilobs 

am mosaxleobis wevri gaxdes. 

saqarTveloSi, rogorc maRali turistuli potencialis mqone 

qveyanaSi, turistuli momsaxurebiT vaWrobas Tavisuflad SeiZleba hqondes 

eqsportabelurobis maRali done da mniSvnelovani roli unda Seasrulos 

Semosavlebis zrdasa da mosaxleobis masStabur dasaqmebaSi. saqarTvelos 

mTel teritoriaze turistuli potencialis bunebriv-geografiuli 

ganlageba regionaluri ekonomikis Tanabari ganviTarebis saSualebas 

iZleva. amasTan, turizmi, rogorc maRali multiplikatoruli efeqtis 

mqone dargi, astimulirebs ekonomikis sxva dargebis (transporti da 

komunikaciis saSualebebi, dazRveva da sabanko saqme, agraruli seqtori, 

kvebis mrewveloba, mSenebloba) ganviTarebas. 
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12.4. turistuli produqtebis gayidvebis Suamavlebi 

 

turistuli organizaciebisa da stumar-maspinZlobis sferosaTvis 

xelmisawvdomia mravali specializebuli marketinguli arxi. ganvixiloT 

zogierTi maTgani. 

 turistuli saagentoebi warmoadgens geografiulad 

diversificirebuli bazrebis `dapyrobis~ erT-erT gzas. msoflioSi 100 

aTasobiT tursaagento funqcionirebs, romlebic xelSekrulebis 

safuZvelze TanamSromloben sastumroebTan, restornebTan, aviaxazebTan, 

sakruizo xazebTan da a.S. isini asruleben zRva samuSaoebs sxvadasxva 

mwarmoeblis, organizaciis, momxmareblis erTmaneTTan dasakavSireblad. 

adgilebis dajavSnis kompiuterul sistema (romelsac axla ewodeba 

ganawilebisa da gasaRebis globaluri sistemebi) sastumroebs saSualebas 

aZlevs dajavSnon turistebisaTvis nomrebi da saamisod  aCvenon nomrebis 

Sesaxeb sruli informacia. 

turistmomsaxurebis sabiTumo gamyidvlebi agroveben `mogzaurobis 

paketebs~, romelsac bazarze kargi reputacia aqvs. es paketi moicavs 

satransporto momsaxurebas, ganTavsebas sastumroebSi, kvebas, eqskursiebs 

da garTobas. momsaxurebis paketis gasafarToeblad sabiTumo gamyidvelebi 

kontraqts aformeben aviaxazebsa da sastumroebTan adgilebsa da nomrebze 

amasTan, isini gayidvebis garkveul raodenobaze iReben fasdaklebas. 

sabiTumo turgamyidvlebi uzrunvelyofen sakomisioebs turagentebisaTvis. 

saerTaSoriso kurortebis ricxvs zrdis pirobebSi sabiTumo 

gamyidvlebi ganawilebis arxebSi udides rols asruleben. maT miekuTvneba: 

turistuli brokerebi, iseni yidian saavtobuso turebs. magaliTad, 

turi - `axali inglisi~ ewyoba imisaTvis, rom naxon foTolcvena, sportul 

Sejibrebebze dasaswrebad da sxva. zogierTi saavtobuso turi sezonuria, 

zogi raRac RonisZiebasTanaa dakavSirebuli; zogierTi ki wlis 

ganmavlobaSi funqcionirebs. aRsaniSnavia, rom saavtobuso turebi im 

sastumroebisTvis, muzeumebisa da istoriuli adgilebisaTvis, romlebic am 

marSrutebSi arian CarTulni, Semosavlebis did wyaros warmoadgens. 

 motivaciuri saxlebi. eseni amuSaveben specialur turebs warmoeba-

dawesebulebebis Tanamromlebisa da distributorebisaTvis, magaliTad, 

zafxulis (an zamTris) periodSi romelime dawesebulebis TanamSromlebis 

2-3 - dRiani (SabaTi-kvira) dasvenebisaTvis. dawesebulebebi da 

organizaciebi yiduloben sagzurebs Sesabamis adgilebSi ganTavsebul 

sastumroebSi restoranSi kvebiT da sxva saxis momsaxurebis CaTvliT.  

 sastumroTa warmomadgenlebi sastumros nomrebs da momsaxurebas 

hyidian agreTve gansazRvrul sabazro teritoriaze – Soreul bazrebze da 
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sxvadasxva kulturis mqone momxmarebelTa bazrebze. am bazrebze isini 

qiraoben iqaur warmomadgenlebs, radgan es ufro ekonomiuria 

sastumroebisaTvis. sastumro saqmianobaSi mniSvnelovani roli ekisreba 

saerTaSoriso kompiuteruli sistemiT turistuli momsaxurebis dajavSnas 

GDS sistemiT (Global  Distribution  Systems).  

dReisaTvis msoflioSi rezervaciis oTxi sistema arsebobs, maTTan 

dakavSirebiT gamoiyeneba termini `GDS~ es sistemebia: `Amadeus~,  `Galielo~, 

`Sabre~, `Worldspan~ da sxva. yvela es sistema erTi da igive funqcias 

asrulebs: turagentebs awvdis informacias gayidvaSi arsebuli produqciis 

Sesaxeb da am produqciis dasajavSnad xelsayrel meqanizms sTavazobs. 

calkeuli sastumroebisaTvis `GDS~-Tan urTierToba ar aris 

xelsayreli xarjebis gamo, amitomac am sistemis mimarT interess mxolod 

sastumroTa didi qselis mepatroneebi gamoxataven. `GDS~-Si sastumrom 

aucileblad unda warmoadginos: sastumros mTliani aRweriloba 

(misamarTi, adgilmdebareoba, aSenebis da Senobis bolo rekonstruqciis 

TaraRi da sxva), sanomre fondis aRweriloba, tarifebisa da fasebis 

aRwera. sastumroSi nomris winaswari dajavSna SeiZleba ganxorcieldes 

Sesabamisi garantiis arsebobis SemTxvevaSi (informacia sakredito baraTis 

Sesaxeb). dajavSnaze uaris an klientis gamoucxadeblobis SemTxvevaSi 

damjavSnels ericxeba jarima, rac sastumroSi erTi dRis cxovrebis 

safasuriT ganisazRvreba. 

mravali turistuli firmis xelmZRvanelobis mizania produqcia 

mihyidos pirdapir momxmarebels, Sumavlis gareSe da dazogos sakomisio 

gasamrjelos xarji. dRes mravali organizacia Tavisi sadistribucio 

strategiis centrad moiazrebs internets da amiT uzrunvelyofs xarjebis 

Semcirebas. milionobiT investiciis nacvlad saWiroa mxolod internetSi 

informaciis droulad da kargad ganTavseba. 

amrigad, sainformacio masalebis arseboba, tursawarmos personalis 

mier misi codna da moTxovnisTanave turistisaTvis wardgena, 

turproduqtis bazarze misi warmatebuli gayidvis umTavresi moTxovnaa. 

interneti. stumarmaspinZlobis industriis sferoSi TiTqmis yvela 

organizacia iyenebs internets – www(world wide web – msoflios farTo qseli). 

internetis sistemas SeuZlia milionobiT mogzauris daxmareba da aseT 

momxmarebelTa ricxvi swrafad izrdeba. 

aRsaniSnavia, rom saWiro informaciis mizanmimarTuli Zebna 

xorcieldeba mravali sxvadasxva eleqtronuli katalogisa da cnobaris 

saSualebiT. gansakuTrebiT aRsaniSnavia saZiebo sistema Alta Vista da kompania 
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Digital equipment, agreTve, popularuli saZiebo sistema Google da yahoo. internetiT 

informaciis miReba bevrad ekonomiuria. 

rogorc zemoT aRvniSneT, turproduqtebis gasinjva mogzaurobamde 

SeuZlebelia, amitom gadawyvetilebis miReba turmomsaxurebis yidvis 

Sesaxeb ZiriTadad efuZneba iseT xelmisawvdom informacias, rogoricaa 

slaidebi, bukletebi, broSurebi, sareklamo gancxadebebi, megobarTa 

rekomendaciebi da sxva. garda amisa, gamomdinare aqedan, Tu qarTul 

turistul produqts saTanadod ar warvadgenT internet saitebze, 

bunebrivia, msoflio sazogadoebas gauWirdeba Cveni qveynis, rogorc 

warmatebuli turistuli centris aRqma. 

qarTul saZiebo sistemaSi (www.geres.ge) saqarTveloze zogad informacias 

63 saiti moicavs, turizmsa da mogzaurobaze – 27, turistsaagentoebis 

Sesaxeb – 62, xolo sastumroebis Sesaxeb – 49. 

turistuli produqciis gayidvebis organizaciaSi erT-erTi 

mniSvnelovani momentia turistuli sawarmoTa adgilmdebareobis sworad 

SerCeva. cnobili marketologi filip kotleri aRniSnavda, rom turizmSi 

warmatebuli saqmianobis saidumloebaa `adgilmdebareoba, adgilmdebareoba 

da kidev adgilmdebareoba~. ar arsebobs erTi formula turistul 

sawarmoTa moxerxebuli adgimdebareobis SesarCevad. cxadia, umaRlesi 

klasis sastumroebis adgilmdebareoba gansxvavebulia, SedarebiT dabali 

klasis sastumroTa adgilmdebareobisagan. 

turistul sawarmoTa adgilmdebareobis sworad SerCeva SemoqmedebiTi 

procesia da marketinguli strategiis Semadgenel nawils warmoadgens.  igi 

emyareba iseT Zireul etapebs, rogoricaa: 

• tursawarmos marketingis strategiisa da miznobrivi bazris 

gaTvaliswineba; 

• geografiuli bazris SerCevisaTvis regionaluri analizi; 

• Sida regionis farglebSi teritoriis SerCeva; 

• tursawarmos produqciis moTxovnis potenciuri wyaroebis Zieba; 

• sasurveli garemos Seqmna da sxva.  

zogjer kompaniebi asarCevi ubnisadmi moTxovnaTa sakuTar nakrebs 

amuSaveben. mag. swrafi momsaxurebis restornebisaTvis adgilmdebareoba 

SeiZleba Semdegi kriteriumebiT ganisazRvros: 

• avtonomiuri ganlageba savaWro centrSi; 

• avtonomiuri ganlageba kuTxeSi (gzajvaredinze, SuqniSanTan); 

• 12 aTas kacze meti mosaxleoba 1km-is radiusSi; 

• restoranTan Tavisufali misasvleli; 

• fexiT mosiaruleebisa da avtotransportiT moZraobis intensivoba; 
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• mosaxleobis Semosavlebis done – saSualo an saSualoze maRali; 

• ofisebTan da moTxovnis sxva wyaroebTan siaxlove da sxva. 

SerCeuli adgilmdebareoba gamosadegi unda iyos ara marto xanmokle 

droisaTvis, aramed unda darCes biznesis mTeli sicoxlisunarianobis 

ganmavlobaSi.  

aRsaniSnavia is faqtic, rom turistuli produqciis gasaRebis adgilis 

SerCevaSi udidesi roli akisria saerTaSoriso turistul gamofena-

bazrobebs, romelic 30 welze metia imarTeba. gamofena-bazrobebis didi 

wili modis 5 qveyanaze. esenia: germania, inglisi, aSS, safrangeTi da 

italia. 1999 wlidan saqarTveloSic imarTeba analogiuri gamofena-

bazrobebi, romelSic monawileoben rogorc sazRvargareTuli turistuli 

sawarmoebi, ise saqarTvelos calkeuli kuTxeebis turistuli potencialis 

mqone tursawarmoebi. 

gamofena-bazrobebis ZiriTadi mizania: tursawarmoebs Soris 

turproduqtis pirdapiri gayidva, axali produqtis warmoCena, axal 

bazarze SeRweva, pirdapiri kontraqtebis damyareba, bazris gamokvleva, 

turproduqtis gasaRebis arxebis moZieba, kavSirurTierTobis damyareba, 

ganmtkiceba da sxva.   

 

 

kiTxvebi SemowmebisaTvis 

 

1. ganmarteT momsaxurebis ekonomikuri arsi da specifika. 

2. ramden saxed iyofa momsaxurebiT vaWroba? 

3. CamoTvaleT turistuli momsaxurebis saxeebi, romelic saqonlis 

rangSi gamodis bazarze? 

4. daaxasiaTeT ZiriTadi, damxmare da Tanmxlebi turistuli 

momsaxurebis saxeebi? 

5. axseniT turistuli momsaxurebiT vaWrobis Taviseburebani? 

6. ras niSnavs turistuli momsaxurebis warmoebis da moxmarebis 

ganuyofeloba? 

7. ra moiazreba msjelobaSi imis Sesaxeb, rom turistuli 

momsaxurebisaTvis damaxasiaTebelia sxvadasxva komponentebs 

Soris urTierTobis rTuli sistema? 

8. CamoTvaleT da daaxasiaTeT turistuli momsaxurebis gayidvebSi 

monawile subieqtebi? 

9. ra faqtorebi moqmedeben turistuli momsaxurebis gayidvebze? 

10. ra SemTxvevaSi xorcieldeba turistuli produqtis yidva-

gayidvis aqti? 
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11. CamoTvaleT turistuli produqtebis gayidvebis Suamavlebi? 

12. rogor axsniT saerTaSoriso kompiuteruli sistemebiT (GDS) 

turistuli momsaxurebis dajavSnis arssa da upiratesobas? 

13. ras efuZneba turproduqtebis yidvaze gadawyvetilebis miReba? 

14. ratom aris mniSvnelovani tursawarmoebisaTvis 

adgilmdebareobis sworad SerCeva? dasabuTeT Tqveni msjeloba. 

15. ra etapebs moicavs tursawarmoebisaTvis adgilmdebareobis 

SerCeva? 

 
 

sadiskusio kiTxvebi 

 

1. SeiZleba Tu ara turistul bizness hqondes gayidvebis Zalian 

didi qseli? pasuxi axseniT. 

2. Tanamedrove etapze rogor icvleba Tanafardoba saqonliTa da 

momsaxurebiT vaWrobas Soris? pasuxi daasabuTeT. 

3. saqarTvelos turistuli potenciali da misi ganviTarebis 

regionaluri Taviseburebebi (es Tema mzaddeba 3-5 - kaciani 

jgufuri proeqtis formiT da Sedegebis prezentacia warmoebs 

auditoriaSi). 

 

 

 

Tema 13. gayidvebis stimulireba da reklama 
 

 13.1. stimulirebis arsi da formebi 

 

  saqonlisa da momsaxurebis warmoebis zrda, asortimentis 

gafarToeba, bazarze konkurenciis gamwvaveba mniSvnelovan dabrkolebebs 

qmnis gayidvebis organizaciaSi. firmis ZiriTadi miznis miRweva anu 

maqsimaluri mogebis miReba SeuZlebelia warmoebuli produqtis (saqoneli 

an momsaxureba) gayidvis gareSe. am or movlenas Soris winaaRmdegobis 

daZleva firmis mxridan moiTxovs mTeli rigi marketinguli RonisZiebebis 

gatarebas, romelTa erToblioba Tavmoyrili da koordinirebuli unda 

iqnes firmis srul sakomunikacio programaSi.  

  Tanamedrove pirobebSi marketingis koncefciis mixedviT,  kompaniaSi 

mogebis maqsimizacia SesaZlebelia momxmarebelTa saWiroebebisa da 

moTxovnilebebis rac SeiZleba maRal doneze dakmayofilebis gziT. 

momxmarebelTa neba-survilis Sesabamisi saqonlisa da momsaxurebis 

warmoeba da Semdgom misi gayidva Zalze rTuli da Sromatevadi procesia, 
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romelic moiTxovs mravalmxrivi marketinguli RonisZiebebis gatarebas. 

marketinguli RonisZiebebis kompleqsSi gayidvebis stimulirebas erT-erTi 

mniSvnelovani adgili ukavia. 

  gayidvebis stimulireba integrirebulia mastimulirebeli 

saSualebebis kompleqsSi, romlis adgili integrirebul marketingul 

komunikaciebSi motanilia sqemaze (naxazi 13.1) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax. 13.1. integrirebuli marketinguli komunikacia 

 

naxazidan Cans, rom integrirebuli marketinguli komunikacia moicavs 

kompaniis mier stimulirebis elementebis koordinirebas im mizniT, rom 

gaavrcelos gasagebi, Tanamimdevruli da gamorCeuli Setyobineba 

organizaciasa da mis produqtebze. e.i. mastimulirebel RonisZiebaTa 

erToblioba qmnis integrirebul marketingul komunikacias, romelSic 

gulisxmobs momxmareblis yuradRebis mipyrobas, dainteresebas da sxva 

mastimulirebeli RonisZiebebis gatarebas saqonlis realizaciis 

daCqarebisa da momxmarebelTa moTxovnilebebis ukeT dakmayofilebis 

mizniT. 

firmis sruli marketinguli komunikaciis kompleqsi, igive 

mastimulirebeli kompleqsi warmoadgens reklamirebis, gayidvebis 

stimulirebis, sazogadoebrivi urTierTobebis, personaluri gayidvebisa da 

pirdapiri marketingis erTobliobas, romelsac firma (kompania) iyenebs 

mastimulirebel saSualebaTa kompleqsi 

reklamireba personaluri 
gayidvebi  

gayidvebis    
stimulireba 

sazogadoebrivi 
urTierTobebi 

pirdapiri marketingi 

mizani 

gasagebi, Tanamimdev-
uli da gamorCeuli 
Setyobinebakompani-
asa da mis brendze 
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Tavisi sareklamo da marketinguli miznebis gansaxorcieleblad. mokled 

TiToeulis Sesaxeb: 

reklamireba – es aris momsaxurebis, saqonlis an ideis Sesaxeb 

informaciis arapersonaluri gziT miwodeba sxvadasxva fasiani teqnikuri 

saSualebebis gamoyenebis gziT; 

gayidvis stimulireba – aris moklevadiani mastimulirebeli 

saSualebebis gamoyeneba produqtis an momsaxurebis yidva-gayidvis 

waxalisebis mizniT; 

sazogadoebriv urTierTobebSi – moiazreba kompaniis mier 

sazogadoebis sxvadasxva fenasTan kargi urTierTobis Camoyalibeba 

sasurveli propagandiTa da korporaciuli imijiT. aseve arasasurveli 

Worebisa da xmebis acileba specialuri RonisZiebebis gatarebiT; 

personaluri gayidvebi – aris kompaniis gayidvebis samsaxuris 

muSakebis mier personaluri prezentaciebis Catareba myidvelebis mozidvis 

mizniT; 

pirdapiri marketingi – gulisxmobs pirdapir kavSirs bazris 

individualur pirebTan rogorc myisieri sapasuxo reaqciis, aseve 

grZelvadiani urTierTobebisaTvis. am mizniT gamoiyeneba telefoni, el-

fosta, interneti, faqsi, televizia, mobiluri kavSirgabmuloba da sxva 

sakomunikacio saSualebebi. 

komunikaciis TiToeuli forma iyenebs Sesabamis saSualebebs, magram 

stimulirebis maRali efeqtis misaRebad aucilebelia sruli marketinguli 

kompleqsis – (stimulirebis, produqtis, fasisa da distribuciis) 

gonivruli koordinacia. am miznis misaRwevad da gamZafrebul 

konkurentul brZolaSi gamarjvebisTvis, kompaniebi cdiloben SatatSi 

hyavdeT maRali kvalifikaciis specialistebi, egreTwodebuli  markomis 

menejerebi (Marketing Communications), romlebsac mTeli pasuxismgebloba 

ekisrebaT kompaniis sakomunikacio saqmianobaze. 

 

 

13.2.  gasaRebis stimulireba 

 

komunikaciuri sistemis mniSvnelovan komponents warmoadgens gasaRebis 

stimulireba. gasaRebis stimulireba –  aris mastimulirebeli zemoqmedebis 

mravalferovan saSualebaTa gamoyeneba, romelic mowodebulia daaCqaros 

an gaaZlieros bazris sapasuxo reaqcia. igi warmoadgens xanmokle 

wamqezebel RonisZiebebs, romelic aZlierebs saqonlisa da momsaxurebis 

gayidvas. im dros, rodesac reklama akeTebs daskvnebs saqonlis an 
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momsaxurebis sasargeblod, gasaRebis stimulireba momxmarebels uxsnis, Tu 

ratom unda ganxorcieldes Sesyidva dauyovnebliv. 

gasaRebis stimulireba Tavis TavSi moicavs saSualebaTa farTo 

speqtrs, romelic imis mixedviT, Tu vin warmoadgens stimulirebis 

adresats, SeiZleba daiyos momxmarebelTa stimulirebis da vaWrobis 

stimulirebis RonisZiebebad. 

momxmarebelTa stimulireba – aris saqonlisadmi momxmarebelTa 

xanmokle interesebis uzrunvelyofa, romelic ubiZgebs maT Sesyidvisaken. 

momxmareblisaken mimarTul gasaRebis stimulirebis saSualebebs 

miekuTvneba – nimuSebis gavrceleba, kuponebi, latariebi, konkursebi 

prizebiT, demonstracia, CaTvlis talonebi, fasdaklebebi. 

vaWrobis stimulireba – mowodebulia maRaziebsa da biTumad 

movaWreebs aRuZras imis survili, rom saqoneli hqondeT gayidvaSi. mas 

miekuTvneba konkursebi da latariebi, romelic gaangariSebulia savaWro 

personalisaTvis, erToblivi reklamis ganxorcieleba, saqonlis didi 

raodenobiT Sesyidvis pirobebSi misi garkveuli nawilis usasyidlod 

gadacema. 

ukanasknel periodSi gamoikveTa firmaTa da kompaniaTa mier gasaRebis 

stimulirebaze gaweuli xarjebis mniSvnelovani zrda. yovelwliurad 

aRniSnuli miznisaTvis gaweuli xarjebi izrdeba daaxloebiT 12%-iT, maSin, 

rodesac reklamaze gaweuli xarjebis zrda ar aRemateba 5-7%-s. gasaRebis 

stimulirebaze, gansakuTrebiT, saboloo momxmarebelTa stimulirebaze 

gaweuli xarjebis swraf zrdas xeli Seuwyo ramdenime faqtorma. 

upirveles yovlisa es aris is, rom gasaRebis stimulireba mimdinare 

gayidvis gazrdis umTavresi problemebis gadaWris yvelaze ufro efeqtiani 

instrumentia. 

amasTan, konkurenciuli brZolis gamwvavebis pirobebSi, rodesac sul 

ufro rTuldeba konkurent markaTa gansxvavebis uzrunvelyofa, 

konkurentebi aZliereben stimulirebas, ris meSveobiTac momxmareblebi 

ukeTesad orientirdebian maT saqonelze. gasaRebis stimulirebis 

RonisZiebebi yovelTvis mibmuli unda iyos reklamasTan an piradul 

gayidvasTan. momxmarebelTa stimulirebis RonisZiebebs rogorc wesi, 

sWirdebaT reklamireba, xolo vaWrobisa da savaWro personalis 

stimulirebis RonisZiebebs xels uwyobs piraduli gayidva. 

gasaRebis stimulirebis gamoyenebisas kompaniam unda daadginos 

stimulirebis mizani, SearCios aucilebeli saSualebebi, SeimuSaos 

stimulirebis yvelaze ufro efeqtiani programa, winaswar Seamowmos igi da 

Semdgom moaxdinos misi realizacia da bolos Seafasos misi Sedegebi. 
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gasaRebis stimulirebis miznis dayeneba. gasaRebis stimulirebis mizani 

unda gamomdinareobdes marketingis amocanebidan. stimulirebis mizani 

SeiZleba mdgomareobdes imaSi, rom miizidos axali momxmareblebi, 

gadmoibiros konkurenti firmis momxmareblebi an SeinarCunon da 

daasaCuqron loialuri momxmareblebi. 

sacalo movaWreebTan dakavSirebiT ki stimulirebis mizani SeiZleba 

mdgomareobdes imaSi, rom waaxalison isini CarTon firmis axali saqoneli 

TavianT asortimentSi, sacalo movaWreebs gamoumuSaon markisadmi 

erTguleba, SeaRwion TavianTi saqonliT axal savaWro obieqtebSi, 

gazardon savaWro sawarmos daintereseba saqonlis didi raodenobiTa da 

swrafi gasaRebiT. rac Seexeba sakuTar savaWro personals, gasaRebis 

stimulirebis mizani aris maTi dainteresebis amaRleba axali saqonlis an 

axali modelis gayidviT. 

gasaRebis stimulirebis saSualebebis SerCeva.  gasaRebis stimulirebis 

miznis misaRwevad SesaZlebelia gamoyenebul iqnes sxvadasxva saSualebebi. 

maTi SerCevisas gaTvaliswinebuli unda iqnes bazris tipi, firmis 

gasaRebis stimulirebis winaSe mdgomi konkretuli amocanebi, arsebuli 

koniunqtura da TiToeuli saSualebis rentabeloba. 

momxmarebelTa stimulirebis ZiriTad saSualebebs Soris 

gansakuTrebul rols asrulebs kuponebi, romelTa wilad modis 

momxmarebelTa stimulirebaze gaweuli xarjebis udidesi nawili. kuponebi 

warmoadgenen sertifikatebs, romlebic, maTi warmoebis SemTxvevaSi, axdenen 

garkveul fasdaklebas. maT gamoiyeneben axal momxmarebelTa survilis 

aRsaZvrelad SeiZinon saqoneli, ukve arsebul momxmarebels ki ubiZgeben 

ganaxorcielos ganmeorebiTi da ufro xSiri Sesyidvebi. kuponebis 

gavrceleba SesaZlebelia fostiT, sxva saqonelze darTviT, sareklamo 

gancxadebaSi dabeWdviT. maT SeuZliaT astimuliron ukve kargad cnobili 

saqonlis gasaReba da waaxalison saqonlis axali markis gasinjva. 

ukanasknel periodSi aqtiurad gamoiyeneba eleqtronuli kuponebi, 

romlebic avtomaturad gaicema maRaziaSi myidvelis mier Cekis miRebis 

momentSi. 

fasdakleba – aris xanmokle fasCamoklebis RonisZieba, romelsac 

mwarmoebeli sTavazobs axal momxmarebels misi mizidvis da Zvel 

momxmarebelis – ganmeorebiTi Sesyidvis stimulirebis mizniT. am 

SemTxvevaSi pirdapir etiketze miTiTebulia fasdaklebis sidide. zogierTi 

kompania imdenad xSirad mimarTavs fasdaklebas, rom momxmarebeli mas 

miiCnevs fasis dawesebis elementad, xolo fasdaklebis Sewyvetas, rogorc 

fasis momatebas, ris gamoc uars amboben am dros saqonlis SeZenaze. 
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ufaso nimuSebis gavrceleba – aris momxmareblisaTvis gasasinjad 

saqonlis mcire nawilis ufasod SeTavazeba, ris meSveobiTac xorcieldeba 

momxmareblis mier aRniSnuli saqonlis SeZenis survilis stimulireba. 

nimuSebis darigeba SesaZlebelia safosto gzavnilebiT, maRaziebSi 

darigebiT, saqonlis SefuTvaSi CadebiT. nimuSebis gavrceleba Zalze 

efeqtiania, magram amave dros Zviri saSualebaa. amitom is mxolod iafi 

saqonlis SemTxvevaSi gamoiyeneba. amasTan erTad, ufaso nimuSebis mTeli 

rigi xvdeba maTTan, vinc saerTod ar gamoiyenebs mas. aRniSnulis 

aRmosafxvrelad ufaso nimuSebi SeTavazebuli unda iqnes im 

momxmareblisaTvis, romlebic garkveul interess iCenen aRniSnuli 

saqonlisadmi. ufaso nimuSebi gansakuTrebiTi efeqtiania axali saqonlis 

warmodgenis dros. 

latarea – aris konkursi, romlis drosac momxmarebels aqvs Sansi 

moigos prizi an garkveuli Tanxa, Tu miuTiTebs Tavis gvarsa da misamarTs. 

konkursis – dros momxmarebels sTavazoben pasuxi miuTiTon an 

upasuxon SekiTxvaze telefonis meSveobiT, romelsac afasebs specialuri 

Jiuri. saukeTeso Sedegebis mqone momxmarebeli jildovdeba raime priziT 

an fuladi TanxiT. 

CaTvlis talonebi – aris xanmokle safaso stimulebi, romlebic, 

kuponebis msgavsad, iZleva fulis ekonomiis saSualebas, magram es 

xorcieldeba ara maRaziebSi uSualo yidvisas, aramed Sesyidvis Semdgom, 

rodesac momxmarebeli gaugzavnis mwarmoebels “Sesyidvis dadasturebas”, 

romelic kompensacias uwevs maT mier saqonlis Sesyidvis dros gadaxdili 

Rirebulebis nawils. 

premiebi – aris saCuqrebi, romlebsac sTavazoben ufaso an 

Semcirebuli fasebiT. igi ganixileba, rogorc reklamirebuli saqonlis 

markis Sesyidvis stimuli. premias iyeneben maSin, rodesac is 

dakavSirebulia saqonelTan. 

suvenirebi - aris sasargeblo wvrilmani, romelic reklamis micemis 

saxeliT ufasod gadaecema momxmarebels. rogorc wesi, es aris kalmebi, 

kalendrebi, CanTebi, yavis finjnebi da sxva. 

SefuTvebi Semcirebuli fasiT – aris momxmareblisTvis gansazRvruli 

ekonomiis SeTavazeba saqonlis Cveulebrivi fasis sanacvlod. SesaZlebelia 

gayidul iqnes erTi saqoneli Semcirebuli fasiT (ori erTis fasad) an 

ori saxis saqoneli, romelic dakavSirebulia erTmaneTTan (magaliTad, 

kbilis pasta da kbilis jagrisi). aRniSnuli meTodi metad efeqtiania 

gayidvis xanmokle stimulirebisaTvis.   

saqonlis eqspoziciebi da demonstrireba gayidvis adgilze – 

mwarmoebeli saqonlis yidvis adgilze awyobs saqonlis eqspoziciebs da 
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demonstrirebas. maRaziebis darbazebSi plakatebis, firniSebis, stendebis 

gamoyeneba mniSvnelovnad aZlierebs momxmarebelTa mier saqonlis 

Sesyidvas. 

gamyidvelTa stimulirebis saSualebebi – gamyidvelTa stimulirebis 

saSualebebi aris RonisZiebebi, romlebic gaangariSebulia biTumad da 

calobiT movaWreebisaTvis, raTa stimulirebul iqnes maT mier kompaniis 

saqonlis maragebis Seqmna. mas gaaCnia gansakuTrebuli mniSvneloba, razec 

metyvelebs is faqti, rom gasaRebis stimulirebaze gaweuli saerTo 

xarjebis didi nawili (63 %) modis biTumad da calobiT gamyidvelTa da 

ara momxmarebelTa (37 %) stimulirebaze. gamyidvelTa stimulirebis 

saSualebebs SeuZlia daarwmunos biTumad da calobiT gamyidvelni ivaWron 

mocemuli markiT da misTvis uzrunvelyon adgili TavianT daxlebze. es 

ukanaskneli ki iseT iSviaTobad gadaiqca, rom mwarmoeblebs uxdebaT 

wavidnen safaso daTmobaze, gamyidvelebs SesTavazon saqonlis ukan 

dabrunebis garantia da sxva. 

kompensacia saqonelze – aris mwarmoeblis mier Tanxis gadaxda im 

calobiT movaWrisaTvis, romelic axorcielebs saqonlis Siga samaRazio 

mxardaWeras. aseT SemTxvevaSi adgili aqvs mwarmoeblis mier vitrinebis 

gaformebis da sxva msgavsi xarjebis kompensacias. 

fasdakleba saqonlis partiisaTvis – aris fasdakleba saqonlisaTvis, 

romlis sidide pirdapir aris dakavSirebuli Sesyiduli saqonlis 

raodenobasTan. ase, magaliTad, kompania mTel rig SemTxvevaSi gaiRebs 

satransporto xarjebs saqonlis didi partiiT aRebis SemTxvevaSi. 

gadasaxadi adgilisaTvis – aris pirdapiri gadasaxadi maRaziisaTvis 

imasTan dakavSirebiT, rom maRazias gasayidad hqondes firmis saqoneli 

farTo asortimentiT.  

fasdaklebebi, kuponebi da latareebi SeiZleba adresirebul iqnes ara 

mxolod momxmareblebze, aramed Suamavlebzec. mwarmoeblebs SeuZliaT 

SesTavazon saqoneli ufasod im Suamavlebs, romlebic yiduloben 

saqonels garkveuli raodenobiT. maT SeuZliaT SesTavazon premiebi da 

moamaragon sacalo movaWreebi iseTi sareklamo suvenirebiT, romelic 

Seicavs kompaniis saxelwodebas (kalmebi, fanqrebi, saferfleebi da sxva). 

gasaRebis stimulirebis programis realurad gatareba – moiTxovs 

gasaRebis stimulirebis TiToeul RonisZiebaze calke gegmis SemuSavebas, 

romelic moicavs rogorc mosamzadebel, ise aqtiuri muSaobis periods. 

gasaRebis stimulirebis realizaciis Semdeg saWiroa misi Sedegebis 

Sefaseba. kompaniebis aRniSnuli miznisaTvis yvelaze ufro xSirad 

mimarTaven meTods, romlis mixedviT adareben gayidvaTa moculobas 

programis dasawyisSi da programis dasasrulisaTvis. Tu firmis sabazro 
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wili programis dasasrulisaTvis gaizarda, es niSnavs, rom firmam SeiZina 

Tavisi saqonlis axali momxmareblebi, xolo Tu sabazro wili ar 

Seicvala, es miuTuTebs imaze, rom stimulirebis programam ar gamoiRo 

xangrZlivi Sedegi. stimulirebis RonisZiebebi SeiZleba Sefasebuli iqnas 

eqsperimentis meSveobiT, romlis drosac cvlian stimulTa mniSvnelobas, 

misi moqmedebis xangrZlivobas. 

gasaRebis stimulirebis kompleqsuri programis Sedgenisa da 

ganxorcielebis procesSi unda gvaxsovdes, rom gasaRebis stimulireba 

stimulirebis sxva formebTan SedarebiT (reklamireba, sazogadoebrivi 

urTierTobebi da sxva), xasiaTdeba xanmokle efeqtiT da umniSvnelo 

wvlili Seaqvs saqonlis markis an kompaniis prestiJis amaRlebasa da 

popularizaciis gazrdaSi. 

am saqmeSi gansakuTebuli mniSvneloba eniWeba reklamas, romelic xels 

uwyobs firmis brend-kodis Seqmnas. brendingi biznesSi aris sakuTari Tavis 

warmoCinebis procesi brend-kodis Seqmnis gziT. Tu kompanias brend-kodi 

ar aqvs is unda Seiqmnas. brendis Rirebuleba daaxloebiT mis reklamaSi 

Cadebuli saxsrebis tolia. brendi niSnavs, rom masSi miliardi dolaria 

daxarjuli, e.i. marka aris globaluri, markisa da reklamis SeqmnaSi 

monawileobdnen msoflios saukeTeso  specialistebi; reklama gadioda 

didxans da masobrivad; produqti bazarze didi xania arsebobs; 

ganmeorebiTi yidva-gayidva normaa; momxmarebeli produqts kargad icnobs 

da kmayofilia. 

 

 

 13.3. reklamis arsi da roli biznesSi 

 

reklama marketinguli kompleqsis erT-erTi umniSvnelovanesi 

elementia, romelic dakavSirebulia bazarze da TviT kompaniaSi mimdinare 

sxvadasxva procesTan, romelsac adgili aqvs rogorc reklamirebamde, ise 

mis Semdeg. 

firmebis saqmian urTierTobebSi reklamas mniSvnelovani adgili ukavia. 

specialistebi reklamas ganmartaven, rogorc RonisZiebaTa sistemas, 

romlis mizania vinmes an raimes popularizacia momxmarebelTa mozidvis 

mizniT. reklamis Canasaxi da umartivesi forma pirvelvaWarTa xmamaRali 

SeZaxilebi iyo.  

reklamis roli da mniSvneloba gansakuTrebiT gaizarda warmoebis 

kapitalisturi wesis damkvidrebis Semdeg. man biznesis saxe SeiZina. 

sareklamo biznesi, rogorc damoukidebeli saqmianoba XIX saukunis meore 

naxevridan iwyeba, rodesac mainis frankfurtSi vinme franc eqSteinma 1862 
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wels daarsa pirveli specializebuli sareklamo firma da 14 wlis Semdeg 

mTavrobisagan miiRo nebarTva qalaqis quCebsa da moednebze daedga kolona-

tumboebi (dRes arsebuli sareklamo banerebis msgavsi saSualeba). 

Canasaxidan dRemde reklamam da, Sesabamisad, sareklamo biznesmac didi 

evolucia ganvlo _ istoriuli procesebis ganviTarebasTan erTad 

ixveweboda reklamis teqni-kuri saSualebebi. pirvelvaWarTa xmamaRali 

SeZaxilebi dRes satelevizio da internet-reklamiT Seicvala. reklama 

adamianis cxovrebisa da yoveldRiuri saqmianobis ganuyofel nawilad 

gadaiqca.  

Tanamedrove reklama mWidro kavSirSia mecnierebis, xelovnebis da teq-

nikis miRwevebTan. adamianebze Zlieri zemoqmedebis gamo igi ekonomikuri da 

politikuri brZolis mZlavr da efeqtur saSualebad iqca.  

informaciuli teqnologiebis saukuneSi reklamis umTavresi daniS-

nulebaa, saqonlisa da momsaxurebis Sesaxeb informaciis miwodebis gziT, 

daaCqaros myidvelobiTi moTxovnis Camoyalibeba. Tanamedrove marketingis 

sistemaSi reklama ganixileba ara mxolod konkurentebTan brZolis mZlavr 

iaraRad, aramed meurneobis saeqsperto-analitikur dargadac, vinaidan sare-

klamo biznesis ganviTarebaSi garkveuli formiT aisaxeba qveynis 

ekonomikuri ganviTarebis anarekli. amis mixedviT SeiZleba vimsjeloT da 

SevafasoT qveynis ekonomikuri ganviTarebis zogadi done da struqtura. 

sareklamo bazarze mimdinare procesebSi zustad aisaxeba biznesSi 

arsebuli viTareba. sareklamo kompaniebis biujeti biznes-kompaniebis 

warmatebuli saqmianobis erTgvari indikatoria.  

reklamis mniSvneloba da sareklamo biznesis idea imaSi mdgomareobs, 

rom igi Seucvleli Suamavalia momxmarebelsa da mwarmoebels Soris 

urTierTobaSi. Seucvleli Suamavlobis forma da damokidebuleba sqema-

turad SeiZleba Semdegi saxiT warmovadginoT (ix. nax.13.2): 

sqemaze naTlad  Cans, reklamis Suamavlis adgili mwarmoebelsa da 

momxmarebels Soris urTierTobaSi. urTierTobis dedaarsi ki gaxlavT is, 

rom momxmarebelze informaciis miwodebis procesSi reklamas gaaCnia momx-

marebelze fsiqologiuri zemoqmedebis unari: ipyrobs yuradRebas, aRuZravs 

emociebs da ubiZgebs moqmedebisaken. anu reklama exmareba mwarmoebels 

momx-mareblis SeqmnaSi. reklamis saSualebebi zemoqmedebas axdens 

adamianis xuTive grZnobis organoze, romelTa Soris gadawyvetilebis 

miRebisaTvis yve-laze efeqturi mxedvelobisa da smenis organoebia. aqedan 

gamomdinare, mwar-moeblis mier kargad dagegmili da ganxorcielebuli 

sareklamo kampaniis Sedegad firma Tavs acnobs sazogadoebas da elodeba 

Sesabamis ekonomikur Sedegebs.  
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nax.13.2. sareklamo procesis sqema 

 

sqemaze cifrebiT aRniSnulia sareklamo procesis Tanamimdevroba 

drosa    da sivrceSi, xolo isrebiT: 

                              pirveladi kavSirebi  

                              meoradi kavSirebi   

 

sareklamo informacia da misi Sedegebi zemoqmedebas axdens rogorc 

mwarmoebelze, ise momxmarebelze. sxva Tanabar pirobebSi, biznesis warma-

tebaSi lomis wili reklamas ekuTvnis. xatovnad SegviZlia vTqvaT, rom 

,,reklama biznesis Zravaa”.  

dRevandeli gadasaxedidan reklama gardaiqmna marketingis organi-

zaciul-samewarmeo komponentad, romlis gamarTuli muSaoba gansazRvravs 

firmis marketinguli strategiis miRwevebs an Cavardnebs.  

globaluri ekonomikis pirobebSi, rodesac transnacionalur korpo-

raciebs Soris mZafri konkurentuli brZolaa gaCaRebuli, kompaniebi 

iZule-buli arian sul ufro meti Tanxebi daabandon reklamaSi. es 

investiciebi sareklamo biznesiT dakavebuli kompaniebis Semosavlis wyaro 

xdeba. reklamaze gaweuli xarjebi ufro swrafad izrdeba vidre TviT 

firmis mogeba, e.i. reklama sul ufro meti moculobis Tanxebs STanTqavs.  

firmis sazogadoebasTan urTierTobis sawyis etapze aucilebelia efeq-

turi sareklamo kampania, romelic Semdgom etapze SeiZleba brendis Seqmnis 

safuZveli gaxdes. sazogadoebasTan urTierTobaSi did rols asrulebs 

presa, radio, televizia da sxva Tanamedrove sainformacio saSualebebi. 

reklamis damkveTi 
(saqonlisa da momsaxurebis 

mwarmoebeli) 

saqonlisa da 
momsaxurebis 
momxmarebeli 

reklamis 
damamzadebeli da 
gamavrcelebeli 

sareklamo biznesis 
subieqtebi
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sazogadoebasTan ormxrivi urTierTobis arsebobidan garkveuli periodis 

Semdeg brendis Seqmna iwyeba (ix. nax.13.3).  

 

        

 

 

  

 

 

 

 

 

                                                                                    

 

cifrebi niSnavs brendis Seqmnis procesis Tanamimdevrobas, isrebi:  

               pirdapiri kavSirebi      

               warmoebuli kavSiri 

 

nax.13.3. brendis Seqmnis procesi 

 

 

             13.4. reklamis saxeebi da sareklamo saSualebebi 

 

Tanamedrove sareklamo saqmianobaSi cnobilia reklamis Semdegi 

saxeobebi: 1) pirdapiri reklama; 2) reklama presaSi; 3) beWdviTi reklama; 4) 

radio da telereklama; 5) gare reklama; 6) reklama transportze; 7) 

reklama gayidvis adgilebze; 8) sareklamo suvenirebi. 

pirdapir reklamas ori saSualebiT fostiT da sareklamo masalebis 

piradad Cabarebis gziT axorcieleben. werili, romelsac xels awers 

firmis prezidenti, iwereba safirmo blankze. werili dawerili unda iyos 

ubralo eniT. pasuxisaTvis werilSi ideba Ria baraTi, romelSic adresats 

SeuZlia miuTiTos dadebiTi informaciis saWiroebaze. 

presis saSualebiT reklamas didi xnis istoria aqvs. 

reklamirebisaTvis gamoiyeneba gazeTi, Jurnali, safirmo biuletebi,   

teqstebi, radgan isini xangrZlivad rCebian momxmarebelTa mexsierebaSi. 

reklamis teqsti firmis dasaxelebas, mis SesaZleblobebs da 

reputaciasac ukeTebs popularizacias. did efeqts iZleva firmis 

popularizeba mis savaWro markasTan erTad. momxmareblis yuradRebis 

brend-kodi 

reklama firma 

sazogadoebasTan 
urTierToba  
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mizidvis mizniT sareklamo gancxadebebis saTaurs savaWro markebiT 

alamazeben. 

gare sareklamo saSualebad xSirad iyeneben polakatebs. 

fotoplakatebs maRaziebSi, vagzlebSi, avtotransportze, rkinigzis 

vagonebSi da mosaxleobis TavSeyris adgilebSi gamohkideben. 

sareklamo plakatebis nairsaxeobas warmoadgens sareklamo farebi. 

isini idgmeba avtomagistralebze, qalaqis centralur ubnebSi, 

prospeqtebze, sarkinigzo xazebze. 

transportze sareklamo saSualebebad iyeneben warwerebs da naxatebs. 

gayidvis adgilebSi (savaWro sawarmoebSi) gamoyenebuli sareklamo 

saSualebebidan gavrcelebulia maRaziebis vitrinebi (maRaziis SigniTa 

vitrina da fanjris vitrina). gare reklamis saSualebaa agreTve maRaziis 

abra (firniSi).  

saintereso sareklamo saSualebad aris miCneuli sareklamo suvenirebi 

(saqaRaldeebi, saxazavebi, avtokalmebi, Termometrebi da sxva). sareklamo 

suvenirebi piradi moxmarebisaTvis gankuTvnili saintereso patara sagnebia, 

romlebzec naCvenebia mwarmoebeli firmis saxeli da sareklamo lozungi. 

sareklamo suveniri aucileblad unda iyos iafi, originaluri, mimzidveli 

da sasargeblo. suvenirs SeuZlia dadebiTi roli Seasrulos firmisa da 

misi saqonlis imijis SeqmnaSi da amaRlebaSi. 

 

 

 

kiTxvebi SemowmebisaTvis 

 

 

1) ganmarteT stimulirebis ekonomikuri arsi da aucilebloba. 

2) ra mastimulirebeli saSualebebi SeiZleba gamoiyenos kompaniam 

Tavis saqmianobaSi? 

3) ra moiazreba saqonlisa da momsaxurebis gasaRebis stimulirebaSi? 

4) rogor SeiZleba dajgufdes stimulirebis RonisZiebebi adresatis 

mixedviT? 

5) CamoTvaleT gasaRebis stimulirebis saSualebebi. 

6) ra RonisZiebaa fasdakleba? 

7) ras warmoadgens kuponi, rogorc stimulirebis saSualeba? 

8) daaxasiaTeT gamyidvelTa stimulirebis saSualebebi. 

9) ras gulisxmobs gasaRebis stimulirebis programis Sedegebis 

Sefaseba? 

10) ganmarteT reklamis arsi da roli. 
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11) raSi gamoixateba reklamis umTavresi daniSnuleba XXI saukuneSi? 

12) rogori zemoqmedebis unari gaaCnia reklamas momxmarebelze? 

13) CamoTvaleT adamianis grZnobaTa organoebi, romelzec zemoqmedebas 

axdens reklama. 

14) ratom uwodeben reklamas “biznesis Zravas” ? 

15) ra rols asrulebs reklama firmis brend-kodis SeqmnaSi? 

16) ras niSnavs brendi? da rogor angariSoben daaxloebiT mis 

Rirebulebas? 

17) CamoTvaleT reklamis saxeebi da daaxasiaTeT TiToeuli. 

18) ratom aris satelevizio reklama ufro efeqturi? 

19) CamoTvaleT da daaxasiaTeT gare sareklamo saSualebebi. 

 

 

sadiskusio Tema 

 
 

1. studentebs miecema davaleba, ramdenime dRis ganmavlobaSi moisminon 

da naxon televiziiT gadacemuli sareklamo gancxadebebi da maTi 

Sinaarsis mixedviT gaakeTon daskvnebi: 

a)  romeli dargis firmebi akeTeben sareklamo gancxadebebs? 

b)  ra Sinaarsisaa sareklamo gancxadebebi?  

g)  reklama vis mimarT aris mimarTuli? 

d) gancxadebebis mixedviT imsjeleT biznesis ganviTarebaze qveyanaSi. 

e) Tqven TviTon moifiqreT saintereso kiTxvebi da imsjeleT    

auditoriaSi. 

     2. xSir SemTxvevaSi kompaniebi sareklamo kampanias, gasaRebis 

stimulirebasa da sazogadoebrivi azris formirebas atareben 

erTdroulad. SeiZleba Tu ara maTi dayofa droSi? axseniT, rogoraa 

SesaZlebeli winwawevis mocemuli kompleqsis TiToeuli elementis 

efeqtianobis Sefaseba. 
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        Tema 14. vin gayidis? anu adamianuri urTierTobebi 

 

 14.1.   vin gayidis xval? 

 

transnacionaluri korporaciebidan dawyebuli da quCaSi 

mokalaTebuli mzesumziris gamyidveliT damTavrebuli, yvela cdilobs 

produqtebis gayidvis maqsimizacias grZelvadian periodSi. aseTi amocanis 

gadawyvetis Sedegi advili warmosadgenia. ramdenadac amocana martivi da 

naTelia, imdenad rTuli da bundovania misi gadawyvetis saukeTeso gzebis 

Zieba da ganxorcieleba. sirTule, pirvel rigSi, ganpirobebulia imiT, rom 

amocanis gadawyveta pirdapirdamokidebulia adamianur faqtorTan anu 

gamyidvelTan. vin yidis produqcias? ra Tqma unda adamiani, romelsac 

gamyidveli hqvia. ra moiazreba gamyidvelis cnebaSi. Zveli SexedulebiT, 

gamyidvelSi warmogvidgeba stereotipi, romlisTvisac damaxasiaTebelia: 

swrafi saubari, yovelTvis momRimari adamiani, romelic garkveul 

teritoriaze gaatarebda Tavis saqonels da cdilobda rogorme mieyida am 

raionSi myofi jiuti myidvelebisaTvis. es iyo warsulSi. dRes gamyidveli 

aris profesionali, ganaTlebuli da kargad momzadebuli romelic 

myidvelebTan grZelvadiani, sargebliani urTierTobebis CamoyalibebisaTvis 

iRwvis. aseTi adamianebis warmatebis saidumloeba mdgomareobs ara 

myidvelebis motyuebaSi, aramed maTTvis daxmarebis gawevaSi, gulisxmier 

damokidebulebaSi, rac momxmarebelTa saWiroebebis Sefasebasa da maT 

dakmayofilebaSi gamoixateba. 

dRes uamravi meTodi arsebobs produqciis gayidvebis 

maqsimizaciisaTvis. maTze saubari iyo saxelmZRvanelos mecamete da sxva 

TemebSi, magram rogor SeiZleba martivad SevajamoT yovelive zemoT 

ganxiluli da vipovoT swori pasuxi kiTxvaze: rogor movaxdinoT 

gayidvebis maqsimizacia grZelvadian periodSi? amasTan dakavSirebiT, 

pirvel rigSi, unda aRvniSnoT, rom am amocanis grZelvadian periodSi 

gadasawyvetad aucilebelia sakmaod masStaburi qveamocanebis gadawyveta, 

rogoricaa produqtebis srulyofa momxmareblebis moTxovnilebis 

Sesamabisad; fasdadebis optimizacia; myidvelebisaTvis gadawyvetilebis 

misaRebad saWiro informaciis miwodeba da ase Semdeg. am amocanebis 

gadasawyvetad saWiroa adamianebisagan Semdgari ara erTi gundi, romelic 

am  mimarTulebiT gaswevs saqmianobas (miawvdian myidvelebs informacias da 

maTze gayidian produqtebs), aseve aucilebelia gayidvebis sistemis Seqmna, 

romlis erT-erTi komponenti gayidvebis gundi iqneba. gayidvebisadmi 

sistemuri midgoma - sistemis komponentebs Soris amocanebis mkafiod 
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gamijvna da Sesrulebis koordinacia aris erTaderTi swori gamosavali 

zemoT dasmuli rTuli amocanis warmatebiT gadasaWrelad. 

biznes struqturebSi problemebis umravlesoba iqmneba imis gamo, rom 

kompaniebSi produqtebis myidvelebze miyidvis garda sxva amocanebi ar 

wydeba an masTan ar aris koordinirebuli. gayidvebis menejerebis SerCeva, 

maTTvis gegmebis Sedgena da motivireba warmoadgens ara amocanis 

gadawyvetas sistemur doneze, aramed pasuxismgeblobis delegirebas 

(gadanawilebas). da mainc, ratom aris saWiro sistema da ratom ar SeiZleba 

es qveamocana mxolod gayidvebis gundma gadawyvitos? amas ori ZiriTadi 

mizezi ganapirobebs: pirveli mizezi adamianis mentalur urTierTobebSi 

mdgomareobs, kerZod, es gamoixateba imaSi, rom erT adamianSi SeuZlebelia 

winaaRmdegobrivi motivebis erTdroulad Seqmna da misTvis erTmaneTisagan 

radikalurad gansxvavebuli qveamocanebis davaleba. meore mizezi, es aris 

TviT amocanis imdenad didi masStaburoba, rom SeuZlebelia misi xarisxian 

doneze gadawyveta calkeuli adamianebis doneze. ase, magaliTad, Tu Tqveni 

firmis produqcia CamorCeba konkurenti firmis analogiur produqcias, 

maSin sjobs bodiSi mouxadoT am produqtis myidvel klients, waiyvanoT 

Tqven konkurentTan da izrunoT misi moTxovnis  rac SeiZleba saukeTesod 

dakmayofilebaze (aseTi moqmedebis Sedegad Tqveni firmis produqciis 

gayidvis moculoba Semcirdeba) magram Tqven, sxvebTan erTad, unda 

izrunoT, rom ufro srulyofili gaxadoT Tqveni produqcia da Semdeg 

SesTavazoT klients rodesac meored dasWirdeba. ibadeba kiTxva: ra 

sargebeli miiRo amiT kompaniam? marTalia gamyidvelis zemoT aRwerili 

moqmedebiT Semcirda kompaniaSi gayidvebis raodenoba, magram kompaniam 

miiRo didi da yvelaze Rirebuli sargebeli, rac ki SeiZleba nebismierma 

kompaniam inatros. jer erTi, aseTi qmedebiT man moipova myidvelis ndoba 

da gaizarda klientis loialoba kompaniisadmi. warmoidgineT, ramdenad 

miendobiT im adamians, romelsac SeeZlo advilad moetyuebineT, magram man 

amiT ar isargebla. Tqven rom klientis adgilze iyoT, nuTu didi 

siamovnebiT ar iyiddiT momavalSi produqts swored im gamyidvelisagan 

(kompaniisagan), romelmac Tavis droze swori gza gaswavlaT da Semdeg 

msgavsi produqcia konkurentis produqciaze ukeTesi xarisxis 

SemogTavazaT. Tu momavalSi sxva an/da msgavsi produqti dagWirdebaT, 

Tqven albaT igive gamyidvels miakiTxavT rCevisaTvis, ara?! swored am 

ukanasknelSi mdebareobs meore sargebeli kompaniisaTvis, romelic 

myidvelis realur saWiroebaze srulyofili informaciis miRebaSi 

gamoixateba. 

darwmundebiT ra, rom gayidvebisadmi aseTi midgoma racionaluri da 

sworia – gansakuTrebiT grZelvadian periodSi, SeiZleba gaCndes eWvi: 
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urCevs ki Cveni kompaniis produqciis gamyidveli klients yvelaze swor 

gzas? gansakuTrebiT maSin, roca am gzas klienti konkurentTan mihyavs? 

diax, profesionalma gamyidvelma unda urCios klients aseTi gza da, 

amasTan erTad, es gamyidveli unda iyos motivirebuli. meorenairad rom 

vTqvaT, sxva kompaniis gamyidvelebisagan gansxvavebiT Cveni kompaniis 

gayidvebis menejeris momsaxureba aris fasiani. samwuxarod dResdReobiT 

kompaniebSi aseTi gamyidvelebi naklebadaa.  

maSasadame, gayidvebis amocanis sistemurad gadaWra SemoqmedebiTi 

procesia da mniSvnelovan Zalisxmevas moiTxovs. garkveuli droa saWiro 

imisaTvis, rom kompaniam Seqmnas, danergos da saaTiviT aamuSaos gayidvebis 

sistema da Tu kompaniam es SeZlo, is namdvilad iqneba maT Soris, vinc 

gayidis xval.  

  

 

14.2. savaWro personalisa da misi organizaciuli 

struqturis formireba 

 

rTuli savaWro operaciebis dros piradi gayidva warmoadgens 

sawarmoo daniSnulebis produqciis rializaciis umniSvnelovanes 

elements, rodesac aucilebelia gamyidvelis warmomadgenlis da myidvelis 

piradi kontaqtebi, radganac aRniSnuli saqoneli ZiriTadad iwarmoeba 

myidvelis SekveTebis mixedviT. uZravi qonebisa da tutistuli momsaxurebis 

gayidvis agentebi arian adamianebi, romlebic yidian momsaxurebas da 

amdenad piradi gayidva klientTa moTxovnilebis dakmayofilebis umTavresi 

saSualebaa.  

kompaniis gayidvebis samsaxuri, romlis warmomadgenlebi asruleben 

pirad gayidvas, moqmedebs rogorc kompaniasa da mis momxmareblebs Soris 

damakavSirebeli rgoli. savaWro agentebi myidvelebis winaSe warmoadgenen 

kompanias. isini gayidvis ganxorcielebis mizniT mimarTaven pipdapir 

momxmarebels, atareben maTTvis prezentaciebs, pasuxoben maT kiTxvebze, 

romelic exeba fassa da miwodebis pirobebs da bolos axorcieleben 

garigebis gaformebas. 

dRes gasaRebis samsaxuris savaWro personali kimpaniaSi warmoadgens 

profesionalTa jgufs, romelsac evaleba iseTi funqciebis Sesruleba 

rogoricaa: perspeqtiva (axali myidvelebis moZieba da mozidva); komunikacia 

(informaciis gavrceleba kompaniis saqonlis an momsaxurebis Sesaxeb); 

gayidva (gayidvis ganxorcieleba, romelic dakavSirebulia kontaqtebis 

damyarebasTan, SekiTxvebze pasuxebTan da garigebis dadebasTan); 

momsaxureba (savaWro agentis damatebiT momsaxurebaSi Sedis klientisaTvis 
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momsaxurebis gaweva. magaliTad teqnikuri uzrunvekyofis an finansur 

sakiTxebze konsultacia); marketinguli informaciis Sekreba. 

aRniSnuli funqciebis Sesruleba damokidebulia gasaRebis samsaxuris 

organizaciul struqturaze, anu imaze Tu rogori unda iyos savaWro 

agentebis amocanebi, maTi saStato raodenoba, sad unda iqnes savaWro 

garigebebi gaformebuli, da sxva. nebismieri firma monawileobs klientTa 

SekveTebisaTvis sxva firmebTan konkurentul brZolaSi. amitom, misi piradi   

gayidvis strategia unda efuZnebodes Sesyidvis miRebis procesis 

Taviseburebis gagebas. man SeiZleba gamoiyenos klientebTan kontaqtis 

ramdenime formidan erT-erTi. TiToeul savaWro agents SeuZlia warmarTos 

saubari konkretul myidvelTan an telefoniT, an organizacia gauwios 

prezentacias momxmarebelTa jgufisaTvis.  

savaWro agents, romelic moqmedebs rogorc Suamavali, rig SemTxvevaSi 

esaWiroeba firmis sxva TanamSromelTa mxardaWera da amis gamo gasaRebis 

organizacia sul ufro metad gundur xasiaTs iZens. bolo periodis piradi 

gayidvis umTavres tendencias warmoadgens kompaniebis mier marketinguli 

brigadebis formireba, romelic mowodebulia erToblivad SeimuSaos ufro 

msxvil myidvelebTan dakavSirebuli gadawyvetilebebi. mis SemadgenlobaSi 

Sedian marTvis zeda donis warmomadgenlebi, romlebic  axorcieleben 

msxvil garigebebs, teqnikuri warmomadgenlebi, romlebic myidvels awvdian 

teqnikuri xasiaTis informacias da pasuxs ageben montaJze, remontsa da 

sxva momsaxurebaze. 

firmaSi, gasaRebis organizaciis  sakiTxebSi Camoyalibebis Semdeg, 

iwyeba savaWro warmomadgenlebis SerCeva rogorc mudmiv samuSaoze, ise 

sakontraqto safuZvelze. isini, erTad qmnian savaWro personals, romelic 

Sedgeba kompaniis Siga da savele savaWro agentebisgan. Siga savaWro 

agentebi TavianT saqmianobas firmidan gausvlelad asruleben (telefoniT 

an klientebs ofisSi iReben), xolo savele agentebi TviTon dadian 

klientebTan. 

gasaRebis samsaxuris strategia gavlenas axdens savaWro personalis 

struqturaze. im SemTxvevaSi roca kompania axorcielebs erTi saxis 

saqonlis gayidvas, romelic gankuTvnilia mrewvelobis  mxolod erT 

dargisaTvis da misi myidvelebi sxvadasxva teritoriazea gafantulni, aseT 

SemTxvevaSi kompania mimarTavs gasaRebis samsaxuris teritoriul 

struqturas. am dros TiToeuli savaWro agenti mimagrebulia gansazRvrul 

geografiul regionze da axorcielebs kompaniis produqciis reakizacias. 

im SemTxvevaSiki, rodesac kompania awarmobs farTo asortimentis 

produqciis gayidvas sxvadasxva momxmarebelze, kompaniam SeiZleba 



129 
 

gamoiyenos gasaRebis samsaxuris saqonlis struqtura an klientebze 

orientirebuli struqtura an maTi kombinacia. 

gasaRebis samsaxuris saqonlize orientirebuli struqtura gamoiyeneba 

im SemTxvevaSi, rodesac kompania awarmoebs teqnikurad rTul da 

mravalferovan produqcias. am SemTxvevaSi savaWro agenti kargad unda 

erkveodes TiToeuli saxis produqciaSi. am problemis gadasaWrelad 

TiToeuli savaWro agenti axorcielebs calkeuli saqonlis gayidvas. 

dReisaTvis kompaniaTa didi nawili iyenebs gasaRebis samsaxuris 

momxmarebelze orientirebul struqturs, romlis drosac gasaRebis 

samsaxuri organizdeba gansazRvrul momxmarebelze. 

gasaRebis samsaxuris kompleqsur struqturas kompania mimarTavs im 

SemTxvevaSi, rodesac is awarmebs farTo asortimentis mravalferovan 

produqcias didi geografiuli regionis sazRvrebSi teritoriulad 

gafantul sxvadasxva momxmareblisaTvis da amdenad kompaniebisaTvis 

aucileblobas warmoadgens gamoiyenon gasaRebis samsaxuris sxvadasxva 

tipis struqturaTa kombinireba. savaWro agentebi specializirdebian 

teritotiasa da produqciaze an teritoriasa da bazarze, produqciasa da 

bazarze, an kidev teritorias, produqcisa da bazarze.  

unda aRvniSnod, rom ar arsebobs erTiani idealuri struqtura 

romelsac yvela kompania gamoiyenebda. kompaniebi gasaRebis struqturas 

damoukideblad sazRvraven da es SemoqmedebiTi procesia. 

nebismieri gasaRebis samsaxuris warmatebuli saqmianobis safuZvels 

warmoadgens SromiT resursebis moZieba, mozidva da misi gonivruli 

marTva. 

                            

 

14.3. SromiTi resursebis marTva 

 

dRevandeli biznesis umniSvnelovanes elements warmoadgens adamianuri 

kapitali, romelsac kompaniebi gansakuTrebul yuradRebas uTmoben. isini 

did Zalisxmevas axmaren kadrebis SerCevis, momzadebis da gadamzadebis, 

Sromis anazRaurebis sakiTxebis sworad gadawyvetas, romelic 

erTobliobaSi SromiTi resursebis marTvad iwodeba. 

SromiTi resursebis marTva uaRresad saintereso sferoa, romelzec 

didad aris damokidebuli nebismieri kompaniis warmatebuli saqmianoba. 

kargad organizebuli kadrebis samsaxuris, am dargis gamocdili, 

SemoqmedebiTad momuSave menejerebis gareSe kompaniebi ver SeZleben 

saerTaSoriso standartebis Sesabamisi saqonlisa da momsaxurebis 

warmoebasa da realizacias. kompaniaSi sakadro sakiTxebis sworad 
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gadawyvetis raime erTiani formula ar arsebibs, Tumca aris iseTi zogadi 

principebi, romelTa dacva warmatebis garantias iZleva. aseT zogad 

principebs miekuTvneba:  

• kompaniis biznes strategia integrirebuli unda iyos sakadro 

strategiasTan; 

• SromiTi resursebis marTvis sagania ara am dargis programebi, 

aramed adamianuri urTierTobebi; 

• SromiTi resursebis efeqtiani marTvisaTvis aucilebelia, kompaniaSi 

mosalodneli prognozireba da adamianebis adaptacia axali 

garemosaTvis; 

• SromiTi resursebis marTva gamiznulia ara pirovnebaze, aramed 

problemebze da maTi gadawyvetis gzebze; 

• SromiTi resursebis marTvis menejerebs unda sjerodeT, rom 

kompaniis warmatebuli saqmianoba moiTxovs kadrebis uwyvet 

swavlebas, mowinave gamocdilebis dagrovebasa da gamocdilebas. 

  SromiTi resursebis marTvis ZiriTadi kriteriumebia: 

a) kompetenturoba. sakadro saqmianoba efeqtiania maSin, roca 

specialistebs SeswevT unari kvalificiurad Seasrulon TavianTi samuSao, 

igi miusadagon mimdebare cvlilebebs da iyon moqnili; 

b) erTguleba da harmonia. sakadro saqmianoba efeqtiania maSin, roca 

dasaqmebuli adamianebi arian kompaniis miznis erTguli. erTgulebis 

fenomeni warmoiSo maSin, rodesac kompaniis muSakTa da mis miznebs Soris 

aris harmoniuloba. e.i. kompaniis sabazro Rirebulebebi Seesabameba im 

Rirebulebebs, romlebic mniSvnelovania misi TanamSromlebisTvis; 

g) efeqtianoba. SromiTi resursebis marTvis efeqtianoba niSnavs 

kadrebis dabal denadobas, samuSao mocdenebis Semcirebas da kompaniaSi 

dasaqmebisTvis maRali konkurentuli garemos arsebobas. 

e.i. SromiTi resursebis dargSi dasaqmebulma menejerebma unda 

gaiTvaliswinon  am dargis fundamenturi principebi da kriteriumebi. 

SromiTi resursebis marTvis procesi moicavs Sromis resursebze 

kompaniis moTxovnis dagegmvas, prognozirebas, axali muSakebis SerCevas, 

kadrebis momzadebas, xelfasis, Semosavlis regulirebasa da muSakTa 

statusis cvlas. 

kompaniaSi personalis SerCevaze pasuxismgebelia kadrebis 

ganyofileba, romlis movaleobaSi Sedis, Sesasrulebel samuSaoTa 

mixedviT, kompaniaSi kadrebis SerCeva, am muSakebze informaciis moZieba, 

gazeTebSi reklamis, dasaqmebis biuroebSi gancxadebis ganTavseba, 
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kolejebis, universitetebis da damTavrebeli kursis studentebis SerCeva 

da sxva kompaniebidan kavSirebis gadmobireba. 

kadrebis moZiebis ZiriTadi etapebia: winaswar SerCeuli pretendentebis 

sasurveli kandidaturebis  dadgena, risTvisac ZiriTadad gamoiyeneba 

pirovnebis avtobiografiuli monacemebi (CV), romelsac yvela pretendenti 

avsebs. Semdeg etapze xdeba yovel kandidatTan gasaubreba, rom dadgindes 

pirovnebis Sesaxeb sruli informacia. gasaubrebis ZiriTadi amocanaa 

kandidatis gamocdilebisa da sxva pirovnuli Tvisebebis Semowmeba, 

risTvisac SeiZleba gamoyenebul iqnes testireba. SerCevis procesis erT-

erTi mniSvnelovani momentia samedicino Semowmeba da narkologiuri 

testireba. 

kompaniaSi samuSaod miRebuli yvela axali muSaki, samuSaos 

specifikidan gamomdinare, saWiroebs swavlebas. kompaniis muSakis 

profesiuli zrda samsaxurSi misvlis pirveli dRidanve iwyeba. imisaTvis, 

rom yvela muSaks Seeqmnas mkafio warmodgena kompaniis strategiaze, 

miznebsa da amocanebze, firmebis umetesoba warmatebiT iyenebs axlad 

miRebuli TanamSromlebis profesiuli orientaciis programebs. es 

programebi moicavs iseT sakiTxebs, rogoricaa: firmis istoria da 

struqtura; subordinaciis miRebuli sqema; organizaciis Sinaganawesi; 

damatebiTi xelfasebi da Svebuleba; SromiTi valdebulebani da 

pasuxismgebloba. 

kompania iyenebs axali muSakebis swavlebis specifikur meTodebs: 

swavleba uSualod samuSao adgilze ( es gamoiyeneba maRaziaSi sxvadasxva 

saqonlis gamyidvelebis SesarCevad, molare-kontroliorebisaTvis, 

oficiantebisaTvis da sxva). ufro maRalkvalifikaciis muSakebisaTvis 

mizanSewonilia specialuri leqciebi da praqtikuli mecadineobebi. 

kadrebis momzadebisa da gadamzadebisaTvis zogierTi kompania 

mimarTavs saxelSekrulebo urTierTobis firmas wamyvan universitetebsa da 

umaRles profesiul saswavleblebTan kadrebis profesiuli momzadebisa da 

gadamzadebisaTvis. es forma dRevandel etapze gansakuTrebiT efeqturia da 

xels uwyobs, erTi mxriv, uwyvet profesiul ganaTlebas da, meore mxriv, 

ganaTlebis sistemisa da warmoebis integracias. 

 

 

14.4. adamianuri urTierTobani organizaciaSi 

 

kompania Sedgeba adamianebisagan, romlebic saxelSekrulebo 

urTierTobis safuZvelze garkveul funqciebs asruleben dawesebulebaSi 

da erTmaneTTan urTierToben. movaleobebis Sesrulebis procesSi 
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adamianebs erTmaneTTan aqvT kontaqtebi, romlebic adamianuri 

urTierTobebis cnebis qveS erTiandeba. 

adamianuri urTierTobebis, rogorc terminis qveS moiazreba is 

urTierT- kavSiri, romelsac adamianebi amyareben erTmaneTTan biznesis 

warmoebis procesSi. biznesmenTa umravlesobas SesaniSnavad esmis, Tu 

raoden mniSvnelovania MmuSakebs Soris samarTliani da adamianuri 

urTierTobani. 

ra aiZulebs adamianebs imoqmedon erToblivad, erT sawarmoSi 

kompaniis interesebis Sesabamisad? es SeiZleba aixsnas mxolod maTi 

moqmedebis motivaciiT. motivaciis procesis axsna Tanamedrove epoqaSi 

asaxulia moTxovnisa da samarTlianobis TeoriebSi. 

motivaciis axsnaSi mniSvnelovani adgili uWiravs abraam maslous 

ierarqiaSi Camoyalibebul ideebs, romelzedac saxelmZRvanelos dasawyisSi 

gvqonda saubari. maslous Teoriis Tanamedrove gageba Camoayaliba klei 

olderferam Tavis “ERG” TeoriaSi. es aris Semdegi sityvebis abreviatura  

“Existence” – arseboba; “Relatedness”  - urTierToba; “Growth”  - zrda. “ERG” 

Teoriis idea mdgomareobs imaSi, rom calkeul situaciaSi adamians 

marTavs samive motivi. kerZod, me Tu varsebob sxvebs Soris, ese igi 

mWirdeba maTTan urTierToba da am urTierTobaSi unda mqondes zrdis, 

dawinaurebis saSualeba. aq ZiriTadi moTxovnaa samarTlianoba. 

samarTlianobis Teoriis Tanaxmad, adamiani aris sazogadoebrivi arseba, 

romelic yovelTvis (maT Soris samuSao adgilze) eZebs kontaqts sxva 

adamianebTan. nebismieri kompaniis saukeTeso programac ki uSedegod 

dasruldeba, Tu programis ganmxorcielebeli TanamSromlebi igrZnoben 

maT mimarT Cadenil usamarTlobas. aRniSnulidan gamomdinare, personalis 

menejerebisaTvis mTavaria aris ara mxolod muSakebis motivebi da 

moTxovnebi, aramed samarTlianobis principis dacva. samarTlianobasTan 

erTad organizaciaSi mniSvnelovania adamianebs Soris ukonfliqto 

situaciis Seqmna.  

rogor SeuZlia personalis kadrebis menejers Seqmnas normaluri 

adamianuri urTierTobebis atmosfero sawarmoSi? aq umTavresia Semdegi 

sami ram: xelmZRvaneloba; urTierToba da motivacia.  

xelmZRvaneloba es aris menejeris unari, moaxdinos adamianebis 

mobilizeba saerTo miznis miRwevis procesSi. es SeuZliaT mxolod 

liderobis Tvisebebis mqone adamians, romelic xelmZRvanelobis stilSi 

aisaxeba. 

urTierTobis unari. es aris adamianebs Soris azrebis gacvlis, miwer-

moweris, urTierTobis unari. xelmZRvanelsa da xelqveiTs Soris efeqtiani 

saqmiani urTierToba Sors dgas ambiciebisa da orpirobisagan. is unda iyos 
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Tavisufali da pirdapiri procesi, romelsac Tan axlavs 

urTierTpativiscemis demonstrireba. 

motivacia. es aris stimulebis dadgena, romelic gansazRvravs 

adamianTa maRali Sromis Sedegebs. motivacias xSirad gansazRvraven, 

rogorc unars ganawyo adamiani ise, rom man gaakeTos is, rac gsurs, magram 

es ar aris motivaciis srulyofili gageba. xelmZRvanelobis an samuSaos 

dakargvis SiSi SeiZleba iyos adamianebis moqmedebis motivi, magram is ar 

warmoadgens efeqtur gzas. gacilebiT Sedegiania gaaZliero muSakebSi 

damoukidebeli azrovnebis moqmedebis da SemoqmedebiTi midgomis grZnoba. 

sxva sityvebiT rom vTqvaT, gamocdili da mcodnea is xelmZRvaneli, 

romelsac Seswevs unari angariSi gauwios muSakebis individualur 

moTxovnebs da daarwmunos isini Sromis swori motivaciis SedegebSi. es 

momenti gansakuTrebiT Rirebulia im gundis adamianebisaTvis, romlebic 

gayidvebis amocanis sistemurad gadaWraze SemoqmedebiTad muSaoben. aseTi 

adamianebi produqcias gayidian xval.  

 

 

                        kiTxvebi SemowmebisaTvis 
 

1) vin gayidis xval? 

2) rogor mivaRwioT gayidvebis maqsimizacias grZlevadian periodSi? 

3) ras niSnavs gayidvebis amocanis gadawyveta sistemur doneze? 

4) rogoria “gamyidvelis” Tanamedrove gageba? 

5) ra moiazreba SromiTi resursebis marTvaSi? 

6) ra principebs unda emyarebodes kompaniaSi sakadro sakiTxebis 

gadawyveta? 

7) CamoTvaleT da daaxasiaTeT SromiTi resursebis marTvis ZiriTadi 

kriteriumebi; 

8) vin agebs pasuxs kompaniaSi personalis SerCevaze? 

9) ra ZiriTadi etapebisagan Sedgeba kadrebis moZieba? 

10) ratom aris aucilebeli kompaniaSi samuSaod miRebuli axali 

muSakebis swavleba? maTi momzadeba-gadamzadeba? 

11) ERG – Teoriis ZiriTadi moTxovnebi adamianur urTierTobebSi; 

12) ras gulisxmobs – adamianuri urTierTobani? 

13) ra faqtorebi gansazRvravs normaluri adamianuri urTierTobis 

atmosferos kompaniaSi? 

14) ra aris motivacia? 

15) CamoTvaleT principebi, romlebic xels uwyoben kompaniaSi muSakTa 

Sromis motivaciis da Sromis nayofierebis amaRlebas. 
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                            saSinao davaleba 

 

avtobiografiuli da pirovnuli Tvisebebis safuZvelze SeadgineT 

Tqveni CV im SemTxvevisaTvis, roca gsurT daikavoT samSeneblo firmaSi (an 

turistul saagentoSi) gayidvebis menejeris Tanamdeboba. 

  

 

                           sadiskusio sakiTxebi 

  

  ,,gamyidvelebad ibadebian, da ar xdebian”. eTanxmebiT Tu ara aRniSnul 

mosazrebas? daasabuTeT pasuxi. imsjeleT savaWro agentis specialur 

momzadebaze individualuri unar-Cvevebis gamomuSavebaSi. ra Tvisebebs unda 

flobdnen samsaxurebriv Tanamdebobaze dawinaurebisaTvis.  

                           

 

 

Tema 15.  momxmarebelTa uflebebis dacva 
 

15.1. momxmarebelTa uflebebis arsi 

 

bazarze saqonlis da momsaxurebis myidvelebis rolSi gamodian 

momxmareblebi. meti sizustisaTvis unda aRvniSnoT, rom momxmarebeli ar 

SeiZleba yovelTvis myidvels niSnavdes. maT Soris aris Sinaarsobrivi 

gansxvaveba. bazarze yidva-gayidvis procesSi monawile subieqti myidvelia. 

yvela myidveli ar SeiZleba iyos momxmarebeli iseve, rogorc yvela 

momxmarebeli ar SeiZleba gamodiodes myidvelis rolSi. momxmarebeli 

ufro farTo cnebaa, vidre myidveli. momxmarebelia is fizikuri piri an 

sawarmo, romelic sargeblobs nayidi saqonlis an momsaxurebis 

sasargeblo TvisebebiT. ase, magaliTad, momxmarebelia Rrmad moxucbuli 

adamiani an axlad dabadebuli Cvili, romelsac ar SeuZlia monawileoba 

miiRon yidva-gayidvis aqtSi da amdenad igi myidvelis rolSi ar unda iqnes 

moazrebuli. maTTvis saqonels yiduloben ojaxis wevrebi. 

rogorc wesi, yidva-gayidvis procesi normalur pirobebSi unda 

mimdinareobdes. magram sabazro ekonomikas, sabazro urTierTobebs  

dadebiT mxareebTan erTad, seriozuli mankierebanic gaaCnia. es aris 

standartebis darRveva, produqciis dabali xarisxi, falsificirebuli 

saqonliT vaWroba, vadagasuli produqciis Setyueba, zoma-wonaSi motyueba, 

xarisxebis areva, fasebis damaxinjeba da sxva. 

aseT viTarebaSi aucilebelia momxmarebelTa dacva, maTi uflebebis 

uzrunveyofa Sesabamisi kanonmdeblobiT da organizaciuli struqturebiT.  
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sayovelTaod cnobilia, rom moxmareblis uflebis damcavi Tavad 

momxmarebelia. mas agreTve icavs kanoni da Camoyalibebuli wesebi. 

obieqturad momxmarebeli gamyidvelze sustia, naklebad kompetenturi da 

informirebuli, amitom saxelmwifo gamyidvels Tavs axvevs `TamaSis” 

gansazRvrul wesebs da am wesebis darRvevisaTvis gansazRvrul 

pasuxismgeblobas akisrebs. momxmarebelTa uflebebis dacvis mizniT iqmneba 

momxmarebelTa sazogadoebebi da kavSirebi. am moZraobas konsiumerizmi 

ewodeba (konsiumer – inglisurad niSnavs momxmarebels). sxvadasxva 

qveyanaSi kanonmdeblebs miRebuli aqvT momxmarebelTa uflebebis dacvis 

kanonebi. 

gaeros generalurma asambleam jer kidev 1986 wlis 16 aprils miiRo 

rezolucia (NA-39-R248) `momxmarebelTa uflebebis dacvis saxelmZRavnelo 

principebis” Sesaxeb. am rezoluciis Tanaxmad, SemuSavebul iqna 

rekomendaciebi momxmarebelTa uflebebis dacvis Sesaxeb da gavrcelda 

mTavrobebsa da kontragentebs Soris.  

am rekomendaciebis mizania momxmarebelma miiRos usafrTxo produqcia, 

daexmaros  Tavis uflebebis dacvaSi, SezRudos mavne biznesis praqtika, 

xeli Suwyos momxmarebelTa kavSirebis Camoyalibebas, maT saerTaSoriso 

TanamSromlobas. 

mTavrobebma unda uzrunvelyon momxmarebelTa janmrTelobis da 

uflebebis dacva, informaciiT momarageba, gaTviTcnobiereba, saCivrebis 

ganxilvis sistemis Seqmna, kanonebis miReba, standartebis damtkiceba, 

xarisxis Semmowmebeli laboratoriebis Seqmna. 

mTavrobis politikis zemoqmedebis Sedegad mwarmoebelma gayidvebidan 

unda amoiRos defeqtiani produqcia, Secvalos igi sxva nawarmiT, 

aunazRauros momxmarebels miyenebuli zarali da sxv. mTavroba unda 

astimulirebdes keTilsindisier da efeqtian konkurencias, minimaluri 

fasebiT, saimedo momsaxurebiT saTadarigo nawilebiT, swori marketinguli 

informaciiT, amowmebdes zoma-wonis xelsawyoebs, maTi gamoyenebis 

siswores, standartebis srulyofas. momxmarebelTa uflebebis dacvis 

sazogadoebebs unda mieceT ufleba saqonlis xarisxis Sesamowmeblad. 

gaeros rezolucia avalebs mTavrobebs uzrunvelyon sainformacio 

programebis Sedgena mosaxleobis gaTviTcnobierebisaTvis, maTi uflebebisa 

da movaleobebis Sesaxeb am sferoSi. samomxmareblo ganaTleba unda gaxdes 

ganaTlebis saerTo sistemis nawili. sainformacio programebSi unda iyos 

gaTvaliswinebuli iseTi aspeqtebi, rogoricaa: 

mosaxleobis janmrTelobis uzrunvelyofa da dacva, produqtebis 

falsifikacia, maTgan mosalodneli daavadebebis saxeobebi da maTi Tavidan 
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acileba, uxarisxo produqtebiT gamowveul daavadebaTa riski, 

kanonmdebloba momxmarebelTa uflebebis dacvis Sesaxeb. 

informacia wonis, zomis, fasis, xarisxis, kreditis pirobebis Sesaxeb, 

garemos gaWuWyianebisagan dacva, stimulebi sainformacio programebis 

Sedgenaze.   

msoflioSi momxmarebelTa uflebebis dacvis sazogadoebrivi 

moZraobis gaaqtiurebam mewarmeebi aiZula firmebSi SeeqmnaT momxmarebelTa 

saCivrebis ganxilvis ganyofilebebi an biuroebi da sistematurad 

gaekontrolebinaT es procesebi. mTel rig qveynebSi es procesi mTavrobaTa 

yuradRebis centrSi moeqca. ase, magaliTad, aSS-Si miRebul iqna 

momxmarebelTa uflebebis dacvis axal kanonTa krebuli e.w. momxmarebelTa 

`uflebebis bili”, romelic aerTianebs aTeulobiT kanons momxmarebelTa 

uflebebis dacvis sxvadasxva sferoSi. es sferoebia: kvebis produqtebis da 

medikamentebis warmoeba, moxmarebaze kontroli, reklamis da samarko 

niSnis dacvaze orientirebuli kanonebis krebuli, saqonlis usafrTxoebis 

kanonebi, kreditis dacvis kanonebi. `uflebebis bilis” mixedviT, 

momxmarebelTa uflebebis dacva SeiZleba ganxorcieldes uflebriv 

sivrceSi, romelic moicavs sam sferos: usafrTxoebis uflebas, 

informaciis miRebis uflebas da arCeviTobisa da moTxovnis uflebas.  

usafrTxoebis ufleba. arsi mdgomareobs imaSi, rom kompaniebma unda 

awarmoon iseTi saqoneli, romelic momxmareblisaTvis raime safrTxes ar 

Seicavs. aseTi tipis risk-jgufis Semcvel saqonels miekuTvneba: 

avtomanqanebi, samkurnalo wamlebi, kvebis produqtebi, samedicino 

aparatura da sxva. 

informaciis miRebis ufleba.  arsi mdgomareobs imaSi, rom saqonlis 

iarliyze an SefuTvaze miTiTebuli iyos informacia, Tu ramdenad saSiSia 

igi adamianisaTvis. Tu saqonlis moxmarebis safrTxe didia, maSin aseT 

gafrTxilebas moiTxovs msoflios universalizebuli kanonmdebloba. 

magaliTad, Tambaqos mwarmoebeli firmebi kolofze warweriT mwevelebs 

afrTxileben Tambaqos mowevis mavneblobis Sesaxeb an sabavSvo 

saTamaSoebis iarliyebze miTiTebulia, Tu romeli asakis bavSvisTvisaa igi 

saTamaSod gaTvaliswinebuli.  

arCeviTobis ufleba. dRes samomxmareblo bazarze warmodgenilia 

samomxmareblo saqonlis farTo asortimenti. momxmarebels ufleba aqvs 

airCios is saqoneli, romelic Seesabameba mis moTxovnebs. am uflebaze 

biznesi swrafad reagirebs. Tanamedrove midgoma am sakiTxebSi gamoixateba 

imaSi, rom mniSvnelovnad gaizarda mwarmoeblis pasuxismgebloba am 

sferoSi. 
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ase, magaliTad, msoflios mraval qveyanaSi 19 wlamde asakis 

axalgazrdebze akrZalulia ludisa da spirtiani sasmelebis miyidva; 

kinogaqiravebis sistemam SemoiRo reitingebi, romelic orientirebulia 

mayureblis gansazRvrul asakze da a.S.  

sastumro da turistuli biznesisaTvis gansakuTrebiT mniSvnelovania 

sasursaTo produqtebis falsifikaciis problema. falsifikacia 

(laTinurad falsifico - vbaZav) aris angarebiani moqmedeba yidva-gayidvis 

obieqtis gasayalbeblad da misi mizania mogebis maqsimalizacia, sxvisi 

kanonieri interesebis Selaxvis xarjze. msoflios yvela qveyanaSi 

falsificirebuli produqciis warmoeba da gayidva kanonmdeblobis 

mixedviT isjeba. sursaTis falsifikacia dakavSirebulia ara marto 

momxmarebelTa janmrTelobasTan, aramed igi mniSvnelovan gavlenas axdens 

qveynis ekonomikazec. 

sursaTis biznesi yvelaze daucveli rgolia momxmareblisTvis. xSirad 

momxmarebeli yidulobs iseT produqts, romlis qimiur Sedgenilobaze, 

damzadebis teqnologiaze, Senaxvis pirobebsa da vadebze informacia ar 

gaaCnia.  

sasursaTo produqtebis falsifikaciis dros adgili aqvs erTi an 

ramdenime maxasiaTeblis gayalbebas. ganasxvaveben falsifikaciis Semdeg 

saxeebs: asortimentuls, xarisxobrivs, raodenobrivs, RirebulebiTs, 

informaciuls, teqnologiurs da kompleqsur falsifikacias. 

saqarTvelos sasursaTo bazarze da sarestorne biznesSi 

falsifikaciis yvela saxes met-naklebad aqvs adgili. falsifikaciis 

TiToeuli saxe xasiaTdeba produqtis gayalbebis damaxasiaTebeli 

meTodiT, xolo kompleqsuri falsifikaciis SemTxvevaSi adgili aqvs or an 

ramdenime meTodis erTobliobas.   

cxadia, yovelive aRniSnuli arsebiT gavlenas axdens produqciis 

gayidvebis moculobasa da struqturaze.  

 

                   

15.2 saqarTvelos kanoni momxmarebelTa 

 uflebebis dacvis Sesaxeb 

 

momxmarebelTa uflebebis dacva saqarTvelos konstituciiTaa 

aRiarebuli. saxelmwifo valdebulia kanoniT daicvas momxmarebelTa 

uflebebi.  

saqarTveloSi momxmarebelTa uflebebis dacvis sazogadoeba 1996 wels 

Seiqmna. am sakiTxze saqarTvelos parlamentma 1996 wlis 20 marts miiRo 

Sesabamisi kanoni.  
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kanoni gansazRvravs saqarTvelos teritoriaze momxmarebelTa 

uflebebis dacvis samarTlebriv, ekonomikur da socialur safuZvlebs. 

kanonis mixedviT, produqciad miCneulia saqoneli, momsaxureba, 

samuSao xelSekruleba es aris werilobiTi SeTanxmeba biznes-bazris 

monawileebs Soris saqonlis miwodebis raodenobaze, asortimentze, 

xarisxze, fasebze, vadebze da sxva pirobebze, romlis mixedviT xorieldeba 

yidva-gayidvis aqti, momsaxureba an samuSaos Sesruleba. 

 saqarTveloSi momxmarebelTa uflebebis dacva xorcieldeba am 

kanonis, `antimonopoliuri saqmianobisa da konkurenciis Sesaxeb” kanonisa 

da mis Sesabamisad gamocemuli normatiuli aqtebis safuZvelze. 

kanonis Tanaxmad, saqarTveloSi yvela momxmarebels aqvs ufleba 

moiTxovos: 

• saqonlis, samuSaos, savaWro da sxva momsaxurebis saTanado xarisxi 

da misi Sesabamisoba standartebsa da teqnikur pirobebTan; 

• produqciis usafrTxoeba; 

• saTanado informacia produqciis raodenobaze, xarisxsa da 

asortimentze; 

• saqonlis arasaTanado xarisxis Sedegad momxmarebelis sicocxlisa 

da janmrTelobisaTvis an misi qonebisaTvis miyenebuli zaralis 

anazRaureba; 

• sakuTari uflebebis dacva sasamarTloSi, sxva saxelmwifo 

organoebSi; 

• momxmarebelTa sazogadoebebsa da kavSirebSi gaerTianeba. 

kanonmdeblobiT gaTvaliswinebul momxmareblis uflebebs 

momxmareblisa icavs sasamarTlo. uflebebis drRveviT miyenebuli zarali 

momxmarebels sruli moculobiT unda aunazRaurdes. Tu produqcia 

eqvemdebareba sertificirebas, misi gayidva ikrZaleba sertifikatis gareSe 

da es Seexeba importul produqciasac. 

momxmarebeli uflebamosilia mosTxovos gamyidvels saqonlis 

naklovanebis aRmofxvra an misi aRmofxvris xarjebis anazRaureba, fasis 

Semcireba da sxva. 

momxmarebelTa uflebebis dacvaze dawesebulia saxelmwifo kontroli. 

es xorcieldba antimonopoliuri organoebis mier. aseTi organoebia 

saqarTvelos standartizaciis, metrologiisa da sertifikaciis 

departamenti, sanitariul-epidemiologiuri zedamxedvelobis samsaxurebi, 

garemosa da bunebis dacvis saministro, romlebic TavianTi 

uflebamosilebis farglebSi axorcieleben produqciis usafrTxoebis 
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Semowmebas, adgenen am usafrTxoebis moTxovnebs da axorcieleben maTi 

dacvis kontrols da sxva.  

momxmarebelTa uflebebs icaven xelisuflebis adgilobrivi organoebi, 

samxareo, saqalaqo da raionuli gamgeobebi, romlebic ixilaven am sferoSi 

gamoTqmul saCivrebs da iReben saWiro zomebs. 

saqarTvelos dRevandeli kanonmdeblobiT formalurad Seqmnilia 

minimaluri normatiuli baza momxmarebelTa uflebebis dacvis met-

naklebad misaRebi regulirebisaTvis, Tumca umetesi normatiuli 

debulebebis moqmedeba  SeCerebulia an gauqmebulia. amasTan dakavSirebiT, 

unda aRvniSnoT, rom saqarTveloSi biznes-garemos gaumjobesebis mizniT 

ganxorcielebuli deregulaciis Sedegad 2004 wlidan gauqmda kvebis 

produqtebis eqspertizisa da monitoringis  samsaxuri, “saqstandarti”, 

kvebis produqtebis xarisxis inspeqcia, gamartivda mSeneblobis 

procedurebi, gauqmda zomisa da wonis kontroli, veterinaruli 

saqmianobis licenzia, nebarTva da a.S. 

antimonopoliuri samsaxuris gauqmebasTan erTad gauqmda mTeli rigi 

kanonmdebloba da mis nacvlad Seiqmna kanoni “Tavisufali vaWrobisa da 

konkurenciis Sesaxeb” da Sesabamisi samsaxuri. aucileblobam moitana da 

dRes dRis wesrigSi dadga antimonopoliuri kanonmdeblobis aRdgenis 

sakiTxi.  

 

 

kiTxvebi SemowmebisaTvis 

 

1. ra ewodeba yidva-gayidvis procesSi monawile subieqtebs? 

2. ganmarteT momxmareblisa da myidvelis cnebebis arsi. 

3. ra mankierebas SeiZleba hqondes adgili yidva-gayidvis procesSi? 

4. riT aris ganpirobebuli momxmarebelTa uflebebis dacvis 

aucilebloba? 

5. raSi mdgomareobs moxmamarebelTa uflebebis dacvis saxelmZRvanelo 

principebi? 

6. ras Seuwyo xeli msoflioSi momxmarebelTa uflebebis dacvis 

sazogadoebrivi moZraobis gaaqtiurebam? 

7. ra aris momxmarebelTa `uflebebis bili” da ra xasiaTis uflebebs 

moicavs? 

8. daaxasiaTeT usafrTxoebis ufleba. 

9. ganmarteT informaciis miRebis ufleba. 

10. ras niSnavs arCeviTobis ufleba? 

11. ratom mimarTaven sasursaTo produqtebis falsifikacias? 
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12. romeli kanoni icavs momxmarebelTa uflebebs saqarTveloSi? am 

kanonis mixedviT ra uflebebi aqvs momxmarebels? 

13. ras niSnavs momxmarebelTa uflebebis dacvaze saxelmwifo kontroli 

da romelia aseTi organoebi? 
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t e s t e b i 
 

SemoxazeT swori pasuxi 
 

  1.  konversia firmaSi aris: 

  a) movlenebis Tanamimdevroba, rodesac resursebi Tanamimdevrulad      

     gardaiqmneba produqtad 

  b) produqciis gamoSveba da gayidva 

  g) produqciis warmoebisaTvis resursebis Tavmoyra erT adgilze 

  d) arc erTi pasuxi ar aris swori 
 

2. yidva-gayidva aris: 

  a) adamianebs Soris urTierToba 

  b) konversia 

  g) droisa da sivrcis erTianoba 

  d) arc erTi pasuxi swori ar aris 
 

3.  yidva-gayidvis aqtis Semadgeneli nawilia: 

  a) fuli 

  b) bonusebi 

  g) reklama 

  d) oqros monetebi 
 

4. xangrZlivi momsaxurebis saqonels miekuTvneba: 

  a) saqoneli, romlis yidvac momxmareblisagan moiTxovs dafiqrebasa    

     da gansjas 

  b) ar moiTxovs dafiqrebasa da gansjas 

  g) momxmarebeli yidulobs xSirad 

  d) yvela pasuxi sworia 
 

5. saqonlis sasicocxlo cikli Sedgeba: 

  a) ori stadiisagan 

  b) sami stadiisagan 

  g) oTxi stadiisagan 

  d) xuTi stadiisagan 
 

6. abraam masloum adamianTa saWiroebebi dayo: 

  a) xuT kategoriad 

  b) Svid kategoriad 

  g) aseTi dayofa ar gaukeTebia 

  d) arc erTi pasuxi swori ar aris 
 

7. xanmokle gamoyenebis saqoneli aris: 

  a) SedarebiT iafi 

  b) saqoneli, romelic gamoiyeneba yidvidan erT wlamde periodSi 
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  g) arc erTi pasuxi swori ar aris 

  d) yvela pasuxi sworia 
 

8. arasruli gayidvebis mizezebi aris: 

  a) arasrulad Seswavlili produqti 

  b) arasworad gansazRvruli mizani da momxmarebeli 

  g) myidvelebis arasruli da araproduqtiuli arxi da     

     arasrulyofili ukukavSiri momxmarebelTan 

  d) yvela pasuxi sworia 
 

9. momxmarebeli iqceva ise, rogorc: 

  a) surs gamyidvels 

  b) surs mas 

  g) surs bazars 

  d) arc erTi pasuxi ar aris swori 
 

10. mwarmoeblidan momxmarebelze saqonlis moZraobis dros adgili aqvs: 

  a) gayidvebis process 

  b) yidvis process 

  g)  ramdenimejer yidva-gayidvis process 

  d) sacalo vaWrobas 
 

11. saqonlis sacalo gayidvebis moculoba fulad gamosaxulebaSi aisaxeba: 

  a) mimoqcevis xarjebSi 

  b) sacalo saqonelbrunvaSi 

  g) sabiTumo saqonelbrunvaSi 

  d) warmoebisa da mimoqcevaSi gaweul danaxarjebze 
 

12. sacalo savaWro qseli aris  

  a) maRaziebis, fardulebis, pavilionebis erToblioba 

  b) maRaziebis, fardulebis, pavilionebis, kioskebis da savaWro 

avtomatebis erToblioba 

  g) maRaziebis, sawyobebis da savaWro avtomatebis erToblioba 

  d) arc erTi pasuxi ar aris swori 

 
13. sworia Tu ara gamoTqma: “stacionarul savaWro qsels gaaCnia mudmivi 

adgilmdebareoba da aerTianebs maRaziebs, wvril savaWro qsels da 

savaWro avtomatebs” ? 

  a) diax. ratom? _______________________________________________ 

___________________________________________________________ 

  b) ara. ratom? ________________________________________________ 

___________________________________________________________ 
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14. wvrili savaWro qselis nairsaxeobas ekuTvnis: 

  a) savaWro avtomatebi 

  b) maRaziaTa qseli 

  g) sawyobebis qseli 

  d) arc erTi pasuxi ar aris swori 
 

15. gasayidi saqonlis asortimenti savaWro momsaxurebasTan Serwymis    

   mixedviT aris 

  a) 6 saxis 

  b) 4 saxis 

  g) 2 saxis 

  d) 3 saxis 
 

16. sacalo savaWro qselis ZiriTad saxes miekuTvneba 

  a) maRaziebi 

  b) fardulebi da kioskebi 

  g) savaWro avtomatebi 

  d) restornebi da kafeebi  
 

17. ZiriTadi moTxovnebi, romelsac unda pasuxobdes savaWro Senobebi aris: 

  a) teqnologiuri da samSeneblo 

  b) esTetikuri da ekonomikuri 

  g) teqnologiuri da ekonomikuri 

  d) teqnologiuri, samSeneblo, esTetikuri da ekonomikuri 
 

18. sacalo-savaWro sawarmoebi SeiZleba moewyos: 

    a) specialurad aSenebul calke mdgom SenobebSi 

    b) sacxovrebeli saxlebis pirveli sarTulis saTavsebSi 

    g) savaWro saTavsebsa da SenobebSi, romlebic adre daniSnu-   

       lebisamebr ar iyo gamoyenebuli 

    d) a), b) da g) pasuxebSi erTad aRebul SenobebSi  
 

19. savaWro centrebSi Tavmoyrilia: 

  a) sxvadasxva saxis savaWro sawarmoebi 

  b) sayofacxovrebo momsaxurebis sawarmoebi 

  g) sabiTumo da sacalo sawarmoebi 

  d) sxvadasxva saxis savaWro da sayofacxovrebo momsaxurebis    

     sawarmoebi 
 

20. maRaziis SedgenilobaSi Semavali funqciuri daniSnulebis mixedviT    

    iyofa: 

  a) savaWro operatiul darbazad da damxmare operatiul saTavsebad 

  b) administraciul-sayofacxovrebo saTavsebad 



145 
 

  g) damxmare teqnikur saTavsebad 

  d) yvela pasuxi sworia 
 

21. maRaziebSi, sadac gayidva warmoebs tradiciuli (anu gamyidvelebis)     

   meTodiT, savaWro farTobi Sedgeba: 

  a) gamyidvelis samuSao farTobisagan 

  b) momxmarebelTa dasadgomi farTobisagan 

  g) yvela pasuxi sworia 

  d) arc erTi pasuxi ar aris swori 
 

22. ra aris inkluzivi turi da feqij turi? 

  a) Tanxis gadaxdis forma 

  b) turistuli momsaxurebis paketebi 

  g) sastumroSi turistTa ganTavseba 

  d) mgzavrobis Rirebuleba 
 

23. rogori saxis momsaxurebas moiTxoven turistebi? 

  a) ZiriTad turistul momsaxurebas 

  b) damxmare turistul momsaxurebas 

  g) Tanmxleb turistul momsaxurebas 

  d)  arc erTi pasuxi swori ar aris 

  e) yvela pasuxi sworia 
 

24. saerTaSoriso savaluto fondi momsaxurebaT vaWrobas yofs: 

  a) or saxed 

  b) sam saxed 

  g) oTx saxed 

  d) xuT saxed 
 

25. momsaxurebiT vaWrobis saxeebia: 

  a) fraxti da turizmi 

  b) sxva satransporto momsaxureba 

  g) sxva momsaxureba 

  d) arc erTi pasuxi swori ar aris 

  e) yvela pasuxi sworia 
 

26. turistuli momsaxureba Tavis TavSi moicavs: 

  a) ekonomikur da socialur faqtorebs 

  b) aRmzrdelobiT da esTetikur faqtorebs 

  g) ekonomikur, socialur da esTetikur faqtorebs 

  e) ekonomikur, aRmzrdelobiT, socialur da esTetikur faqtorebs 
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27. myidvelebTan momsaxurebis meTodisa da saqonlis asortimentis    

   mixedviT gamyidvelis samuSao adgilebi SeiZleba iyos: 

  a) Ria 

  b) daxuruli 

  g) naxevrad daxuruli 

  e) yvela pasuxi sworia 
 

28. maRaziis savaWro darbazSi samuSao adgilebis dagegmva xdeba: 

  a) xazobrivi da kunZulisebri 

  b) gamofeniTi da kombinirebuli 

  g) arc erTi pasuxi swori ar aris 

  d) yvela pasuxi sworia 
 

29. savaWro Senobebis xanZarsawinaRo mowyobiloba daniSnulebis mixedviT    

    iyofa: 

  a) or saxed 

  b) sam saxed 

  g) oTx saxed 

  d) aseTi mowyobiloba ar aris saWiro 
 

30. TviTmomsaxurebis maRaziaSi momxmarebelTan saangariSo kvanZi    

   ganlagebuli unda iyos: 

  a) gamosasvlelSi 

  b) SesasvlelSi 

  g) savaWro darbazis centralur nawilSi 

  d) arc erTi pasuxi ar aris swori 
 

31. maRaziaSi damxmare-operatiuli saTavsebi gankuTvnilia:  

  a) saqonlis misaRebad 

  b) saqonlis misaRebad da Sesanaxad 

  g) saqonlis misaRebad, Sesanaxad da gasayidad mosamzadeblad 

  d) aseTi saTavsebi saerTod ar arsebobs 
 

32. maRaziebis saerTo teqnikur aRWurvilobas miekuTvneba: 

  a) eleqtroganaTeba, Tbomomrageba da wyalmomarageba 

  b) ventilacia da kanalizacia 

  g) xanZarsawinaRo mowyobiloba 

  d) yvela pasuxi sworia   
 

33. turistuli produqtis yidva-gayidvis aqti xorcieldeba maSin, Tu: 

  a) myidvelisa da gamyidvelis ekonomikuri interesebi erTmaneTs    

     emTxveva 

  b) produqtis fasi dabalia 
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  g) produqtis fasi maRalia 

  d) arc erTi pasuxi swori ar aris 
 

34. turistuli momsaxurebiT vaWrobis firmebi SeiZleba gavaerTianoT: 

  a) or jgufSi 

  b) sam jgufSi 

  g) oTx jgufSi 

  d) arc erTi pasuxi swori ar aris 
 

35. turistuli momsaxurebis gayidvas uzrunvelyofen: 

  a) sastumroebi 

  b) restornebi 

  g) rekreaciuli sawarmoebi 

  d) arcerTi pasuxi swori ar aris 

  e) yvela pasuxi sworia 
 
 

36. saqonlisagan gansxvavebiT momsaxurebiT vaWrobisaTvis damaxasiaTebelia 

  a) aranivTieri forma da Senaxvis SeuZlebloba 

  b) momsaxurebis erTdroulad warmoeba da moxmareba 

  g) xarisxis cvalebadoba 

  d) yvela pasuxi sworia 

  e) arc erTi pasuxi swori ar aris 
 

37. turistuli momsaxurebiT vaWrobis ganviTarebaze moqmedi faqtorebia: 

  a) demografiuli, ekonomikuri da socialuri 

  b) politikuri da saerTaSoriso 

  g) mecnierul-teqnikuri da teqnologiuri 

  d) klimaturi da geografiuli 
 

38. turistuli produqtiT vaWrobaSi ZiriTadi Suamavlebia: 

  a) aviaxazebi da turistuli firmebi 

  b) turoperatorebi da saagentoebi 

  g) arc erTi pasuxi swori ar aris 

  d) yvela pasuxi sworia 
  

39. sasaqonlo birJaze sainformacio tablo dayofilia: 

  a) or nawilad 

  b) sam nawilad 

  g) oTx nawilad 

  d) nawilebad ar aris dayofili    
 

40. sasaqonlo birJaze vaWrobis dawyeba-damTavrebis mauwyebelia: 

  a) SesasvlelSi gakeTebuli gancxadeba 

  b) zaris darekva 
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  g) internetiT gavrcelebuli informacia 

  d) arc erTi pasuxi swori ar aris 
 

41. daregistrirdeba Tu ara savaWro garigeba, romelic ganxorcielda: 

  a) vaWrobis dawyebamde 

  b) vaWrobis damTavrebis Semdeg 

  g) dawyebamde an damTavrebamde 

  d) Tu SeTanxmdnen myidveli da gamyidveli 
 

42. garigebis saxeebi, romelic sasaqonlo birJaze ideba, aris: 

  a) garigebebi realur saqonelze 

  b) forvarduli da fiuCersuli 

  g) ofciuri 

  d) yvela pasuxi sworia 

  e) arc erTi pasuxi swori ar aris 
 

43. birJis mmarTvelobiTi struqtura moicavs: 

  a) birJis direqcias 

  b) misi wevrebis saerTo krebas 

  g) operaciul organoebs 

  d) sabrokero firmebsa da sacnobaro-sainformacio sistemebs 

  e) a; b; da g pasuxebs 
  

44. birJaze sainformacio tablo ganTavsebulia: 

  a) saoperacio darbazSi 

  b) sainformacio samsaxuris centrSi 

  g) SesasvlelSi 

  d) aseTi tablo ar arsebobs 
 

45. auqcionebi aris: 

  a) iZulebiTi wesiT qonebis yidva 

  b) iZulebiTi wesiT qonebis gayidva 

  g) nebayoflobiTi wesiT qonebis gayidva 

  d) iZulebiTi da nebayoflobiTi 
 

46. auqcionze gasayidi saqonlis fasis qveda zRvari dgindeba: 

  a) saqonlis mflobelis mier erT-erTi myidvelisagan Tanxmobis     

     miRebamde 

  b) myidvelis mier 

  g) gamyidvelis mier 

  d) arc erTi pasuxi swori ar aris 
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47. saqonlis asortimentuli niSnis mixedviT sabiTumo sawarmoebi aris: 

  a) universaluri 

  b) specializebuli 

  g) universaluri da specializebuli 

  d) arc erTi pasuxi swori ar aris 
 

48. sabiTumo vaWrobaSi brokeri aris: 

  a) Suamavali 

  b) agenti 

  g) inspeqtori 

  d) konsultanti 
 

49. saqonlis mwarmoebelsa da myidvels Soris kavSiris formas     

   warmoadgens 

  a) SeTanxmeba 

  b) xelSekruleba 

  g) garigeba 

  d) wesdeba 
 

50. sasawyobo teqnologiuri procesebi moicavs 

  a) saqonlis miRebas 

  b) saqonlis Senaxvas   

  g) saqonlis gacemas 

  d) yvela pasuxi sworia   
 

51. masobrivi kvebis sawarmoTa dajgufeba SeiZleba: 

  a) produqciis asortimentis mixedviT 

  b) momsaxurebis formisa da simZlavris mixedviT 

  g) teqnikuri aRWurvisa da momsaxurebis moculobis mixedviT 

  d) yvela pasuxi sworia 
 

52.  “momxmarebelTa uflebebis dacvis saxelmZRvanelo principebis” Sesaxeb     

     gaeros generalurma asambleam rezolucia miiRo: 

  a) 1986 wlis 16 aprils 

  b) 2003 wlis 17 dekembers 

  g) aseTi rezolucia ar miuRia 

  d) arcerTi pasuxi swori ar aris 
 

53. saqarTveloSi momxmarebelTa uflebebis dacvis sazogadoeba Seiqmna: 

  a) 1996 wels 

  b) 2003 wels 

  g) 1990 wels 

  d) aseTi sazogadoeba ar arsebobs 
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54. sasaqonlo specializaciis mixedviT birJebi aris: 

  a) universaluri da specializebuli 

  b) universaluri, specializebuli da viwrod specializebuli 

  g) marcvleulisa da navTobis 

  d) kombinirebuli 
 

55. teritoriuli niSnis mixedviT birJebi aris: 

  a) adgilobrivi da regionaluri 

  b) transnacionaluri da saerTaSoriso 

  g) arc erTi pasuxi swori ar aris 

  d) yvela pasuxi sworia 
   

56. sabirJo vaWrobaze daSvebis wesis mixedviT birJebi aris: 

  a) Ria 

  b) Ria da daxuruli 

  g) Ria, daxuruli da Sereuli 

  d) arc erTi pasuxi swori ar aris 
   

57. saqonlis biTumad yidva-gayidvis operaciebs axorcieleben: 

  a) birJebi 

  b) auqcionebi 

  g) sabiTumo bazrobebi 

  d) arc erTi pasuxi swori ar aris 

  e) yvela pasuxi sworia     
 

58. vaWrobis sagnis (profilis) mixedviT birJebi iyofa: 

  a) or saxed 

  b) sam saxed 

  g) oTx saxed 

  d) xuT saxed 
 

59. safondo birJaze yidva-gayidvis obieqtia: 

  a) momsaxureba da saqoneli 

  b) saqoneli da fasiani qaRaldebi 

  g) fasiani qaRaldebi da samuSao Zala 

  d) fasiani qaRaldebi 
 

60. sasaqonlo birJaze yidva-gayidvis sagania 

  a) samuSao Zala 

  b) ucxouri valuta 

  g) saqoneli da sasaqonlo kontraqtebi 

  d) fasiani qaRaldebi  
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61. angariSsorebis formis mixedviT masobrivi kvebis TviTmomsaxurebis    

    sawarmoebi aris: 

  a) winaswari an Semdgomi angariSsworebiT 

  b) TviTangariSsworebiT 

  g) uSualo angariSsworebiT 

  d) yvela pasuxi sworia 
 

62. masobrivi kvebis sawarmoebSi momxmarebelTa momsaxurebis meTodebia: 

  a) oficiantebiT momsaxureba 

  b) TviTmomsaxureba 

  g) kombinirebuli momsaxureba 

  d) yvela pasuxi sworia    
 

63. romeli saSualeba ar gamoiyeneba reklamisaTvis: 

        a) radio da televizia 

        b) Jurnalebi da gazeTebi 

        g) maRaziis firniSi da fanjris vitrina 

        d) SekveTebi da xelSekrulebebi 
 

 64. reklama aris: 

        a) mogeba da rentabeloba 

        b)danaxarji da Semosavali 

        g) biznesis Zrava 

        d) sazogadoebasTan urTierToba 
  

 65. aRniSnuli RonisZiebebidan romeli ar miekuTvneba gayidvebis  

    stimulirebas: 

        a) latarea da fasdakleba 

        b) reklamireba 

        g) saCivrebi da winadadebebi 

        d) kuponebi da konkursebi 
 

 66. konpaniaSi sakadro sakiTxebis gadawyvetis zogadi principebia: 

        a) kompaniis biznesstrategiis Tanxvedra sakadro strategiasTan 

        b) SromiTi resursebis marTvis orientacia problemebze da maTi              

           gadaWris gzebze 

        g) adamianuri urTierTobebis marTva 

        d) yvela pasuxi sworia 
 

 67. SromiTi resursebis marTvis ZiriTad kriteriumebs ar miekuTneba: 

        a) kompetenturoba 

        b) erTguleba da harmonia 

        g) efeqtianoba 
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        d) mobiloba   
 

68. kompaniaSi normaluri adamianuri urTierTobis garemos SeqmnisaTvis           

     umTavresia: 

        a) xelmZRvaneloba 

        b) urTierToba da motivacia 

        g) xelmZRvaneloba, urTierToba da motivacia             

        d) yvela pasuxi sworia 
 

69.  savaWro personalis organizaciuli struqturis formirebisaTvis  

     kompania mimarTavs:  

        a) klientebze orientirebul struqturas 

  b) momxmarebelze orientirebul struqturas 

        g) gasaRebis samsaxuris teritoriul struqturas             

        d) yvela pasuxi sworia 
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